NOTICE OF A REGULAR MEETING OF THE
LEAGUE OF ARIZONA CITIES & TOWNS
EXECUTIVE COMMITTEE
Friday, May 10, 2013 at 10:00 a.m.
League Office Building
1820 West Washington, Phoenix
Notice is hereby given to the members of the Executive Committee and to the general public that the
Executive Committee will hold a meeting open to the public on May 10, 2013 at 10:00 a.m. Members of
the Executive Committee will attend either in person or by telephone conference call. The Executive
Committee may vote to recess the meeting and move into Executive Session on any item on this agenda.
Upon completion of Executive Session, the Executive Committee may resume the meeting, open to the
public, to address the remaining items on the agenda. A copy of the agenda is available at the League
office building in Suite 200 or on the League website at www.azleague.org.

Agenda
All items on this agenda are scheduled for discussion and possible action, unless otherwise noted.
1.

Review and Adoption of Minutes

2.

Arizona Second Century Initiative

3.

Legislative Report

4.

League Budget for 2013-2014

5.

Report from Communications Subcommittee

6.

2013 Conference Update

7.

Resolutions Committee Process

8.

League Governance Review

9.

NLC / Immigration Reform

Property Corporation Meeting
10.

Review and Adoption of Minutes

11.

Property Corporation Budget for 2013-2014

12.

Annual Election of Officers

Additional informational materials are included in the agenda packet but are not part of the agenda.

EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #1

Review and Adoption of Minutes

Summary:

Minutes of the previous meeting are enclosed for your review and approval.

Responsible Person:

President Doug Von Gausig

Attachments:

February 15, 2013 Executive Committee Minutes

Action Requested:

Approval

MINUTES
LEAGUE OF ARIZONA CITIES AND TOWNS
EXECUTIVE COMMITTEE MEETING
Friday, February 15, 2013, at 10:00 a.m.
League Office Building
1820 West Washington, Phoenix
MEMBERS
Mark Nexsen, Mayor, Lake Havasu City
Thomas L. Schoaf, Mayor, Litchfield Park
Ed Honea, Mayor, Marana
Scott Smith, Mayor, Mesa
Kenny Evans, Mayor, Payson
Bob Barrett, Mayor, Peoria
Greg Stanton, Mayor, Phoenix
Harvey Skoog, Mayor, Prescott Valley
Lynne Skelton, Vice Mayor, Sahuarita
W.J. "Jim" Lane, Mayor, Scottsdale*
Rob Adams, Mayor, Sedona
Rick Mueller, Mayor, Sierra Vista
Bob Rivera, Mayor, Thatcher
Jonathan Rothschild, Mayor, Tucson
Alan Krieger, Mayor, Yuma*

President
Doug Von Gausig, Mayor, Clarkdale
Vice President
Mark Mitchell, Mayor, Tempe
Treasurer
Jay Tibshraeny, Mayor, Chandler
Marie Lopez Rogers, Mayor, Avondale
Gilbert Lopez, Councilmember, Coolidge
Lana Mook, Mayor, El Mirage
John Lewis, Mayor, Gilbert
John Salem, Mayor, Kingman
*Not in attendance

League President Doug Von Gausig called the meeting to order at 10:02 a.m.
1. REVIEW AND ADOPTION OF MINUTES
Move to approve minutes of November 9, 2012, Executive Committee meeting as presented: Mayor Rob
Adams; second: Mayor Rick Mueller. Vote: unanimous.
2. CONSIDERATION OF EXECUTIVE COMMITTEE APPOINTMENT
Move to appoint Mayor Jerry Weiers from Glendale to the vacant seat left from Mayor Elaine Scruggs
term end. Mayor Kenny Evans motioned for approval, Mayor Lynne Skelton seconded the motion, and it
carried unanimously.
Move to appoint Mayor Sharon Wolcott from Surprise to the vacant position left from the passing of
Councilmember Gerry Whipple. Mayor John Salem motioned for approval, Mayor Kenny Evans
seconded the motion, and the motion carried unanimously.
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3. LEGISLATIVE REPORT/STATE BUDGET UPDATE
Legislative Director, René Guillen Jr. introduced the League’s newest legislative associate, Ryan Peters.
Mr. Peters formerly served as an intergovernmental program coordinator with the city of Glendale prior to
joining the League. Bills of interest were then brought to the committee’s attention. Mr. Guillen said the
League is tracking 296 bills that have a local impact, whereas last year 382 measures were tracked. Mr.
Guillen reviewed the list of bills and highlighted any action that the League has taken. Mr. Guillen
concluded with HB 2657, the league’s highest priority bill that contains the governor’s proposal on
Transaction Privilege Tax reform. Mr. Guillen informed the committee on the three major components of
the bill that cities and towns oppose. A few mayors also reported on a meeting they had at the governor’s
office. Mayors then communicated that they are willing to work with the governor to accomplish
simplification goals. They also expressed concern over the state’s audit approach.
4. REPORT FROM COMMUNICATIONS SUBCOMMITTEE
President Von Gausig recognized Mayor Salem to report on the Communications Subcommittee. Mayor
Salem thanked League staff and Ideas Collide for their efforts on the new League public awareness
campaign. League Communication & Education Director Matt Lore provided background on the
League’s previous PR campaign and explained how ideas for the current AZCities@Work campaign were
developed. Mr. Lore then recognized consultants from the firm Ideas Collide to further explain the
campaign and website, www.azcitieswork.com. League Communication & Education Associate Mary
Vinzant informed the committee how the campaign will be utilized to educate citizens on the work
Arizona cities and towns do each day as well as highlighting the many services local governments
provide. Mr. Lore concluded by saying that this will be an ongoing campaign and the success of the
campaign will depend on the involvement of each and every city and town in Arizona.
5. REPORT FROM BUDGET SUBCOMMITTEE
Mayor Von Gausig then recognized Mayor Mark Nexsen, chairman of the Budget Subcommittee, to
provide an update on the committee’s recommendations for the League and Property Corporation budgets
for FY2013-14, as well as the recommended League dues for FY2013-14. Mayor Nexsen outlined
changes to the proposed budget, noting that there would be $39,000 more in expenditures than the
revenues projected, but that the subcommittee elected to use a portion of the fund balance from FY201213 for these expenditures. Mayor Von Gausig noted that members of the committee will vote on the
proposed budget at their next meeting in May, though the League dues were to be approved at today’s
meeting in order to provide information to cities and towns prior to the adoption of their annual budgets.
Mayor Nexsen then discussed the League dues, which the subcommittee recommended to remain
unchanged from the FY2012-13 rates.
Mayor John Salem moved to approve the FY2013-14 dues as presented; Councilmember Gilbert Lopez
seconded the motion and it carried unanimously.
6. BUDGET SUBCOMMITTEE POLICY & PRACTICES
Next, Mayor Mark Nexsen highlighted the policy and procedures document for the Budget Subcommittee
that was submitted for approval. The policy would allow for the subcommittee to adjust the amounts
budgeted for individual line items, as long as the total expenditures stay within the approved budget. After
discussion, Mayor Salem made a motion for the Budget Subcommittee to have the authority to move
funds as necessary within individual line items, while keeping the total budget within is the amounts
approved by the Executive Committee. Mayor Harvey Skoog seconded the motion and it carried
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unanimously. Mayor Von Gausig thanked Mayor Nexsen and members of the Budget Subcommittee for
their work on the budget process.
7. REVIEW OF AMICUS CASES & PROCESSES
President Von Gausig then recognized League Executive Director Ken Strobeck to provide an update on
the amicus briefs filed by the League in the past year. Mr. Strobeck reviewed the document in members’
packets, highlighted amicus briefs filed on behalf of Mesa, Marana and Sedona. Mr. Strobeck then
requested that members review the proposed procedures for municipal requests of the League’s
participation as amicus curiae. These procedures would provide League staff guidelines in drafting these
briefs, as well as formalize the process for evaluating requests.
Mayor Bob Rivera moved that the procedures be approved as stated in the document; Mayor Bob Barrett
seconded the motion and it carried unanimously.
8. NLC LEGISLATIVE AGENDA
Mayor Von Gausig called on Mayor Marie Lopez Rogers, current President of the National League of
Cities (NLC), to provide an update on NLC matters. Mayor Lopez Rogers noted that current NLC
priorities include: Internet sales tax collection, preservation of tax free municipal bonds, and immigration
reform. In addition NLC had hired a new executive director, Clarence Anthony, who formerly served as
president of the association. Mayor Rogers concluded by encouraging all present to attend the upcoming
NLC conference in Washington DC.
Mayor Von Gausig thanked Mayor Lopez-Rogers and Mayor Scott Smith for their service on the NLC
and U.S. Conference of Mayors Executive Boards.
Mayor Von Gausig also recognized a League employee, Sandy Morari, who marked her 29th anniversary
of service to the League on February 15, 2013. Lastly, Mayor Von Gausig noted the passing of League
Life Member Hugh Guinn, who was a former mayor of Casa Grande and president of the League of
Arizona Cities and Towns in 1982.
Mayor Doug Von Gausig adjourned the meeting at 11:58 a.m.
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League Budget Subcommittee: Policy and Practices
The Budget Subcommittee of the League of Arizona Cities and Towns was created in January
2012 for the purpose of working with League staff to annually develop a proposed budget and
dues/service fee schedule. The dues/service fee schedule needs to be adopted at the February
meeting in order for cities and towns to have the ability to include the dues amount in their
annual budgets. The League budget is traditionally adopted at the May meeting. Members of
the Executive Committee wanted to have a tentative budget presented in February in order to
have a basis for adopting the annual dues formula. Members of the Budget Subcommittee are
appointed by the League President.
The deliverables of the Budget Subcommittee shall include at least three items for consideration
by the League Executive Committee at its regular February meeting. Those items include:
•
•
•

A draft budget for the fiscal year beginning in the following July for the League of
Arizona Cities and Towns
A draft budget for the fiscal year beginning in the following July for the League Property
Corporation
A recommended schedule of member dues/service fees for the fiscal year beginning in
the following July

Additionally, the Budget Subcommittee may meet periodically upon request of the President or
committee chairman to review and update the League budget(s), to make adjustments to line
items within the total approved budgets or to authorize the transfer of specific amounts of
League reserves to the operating budget as may be necessary. Any such actions of the Budget
Subcommittee will be reported to the full Executive Committee at their next regularly-scheduled
meeting.

Adopted by the Executive Committee at their February 2013 meeting.

January 24, 2013

Amicus curiae
Procedure for requesting LACT participation as amicus curiae
1. A request for LACT amicus curiae participation must be directed to the LACT General
Counsel. Requests may be submitted electronically and must include all relevant documentation
(described below).
2. The request must be from a League member governing body, or from the attorney for the
governing body, acting on behalf of the jurisdiction or entity requesting the League’s
participation as amicus curiae.
3. The request must describe:
o

The nature of the case and the issues presented,

o

Why this appeal is of particular importance to Arizona municipalities statewide,

o

The procedural status of the appeal, including the briefing schedule, if known,

o

The name, title and contact information for the person or persons representing the
municipality in appeal.

4. The request should be accompanied by whatever attachments the applicant believes the
League’s Amicus Committee would find useful in making its decision including a copy of the
court order or decision appealed from, briefs to the lower court(s) on relevant issues, notices of
appeal, cert petitions, orders setting briefing schedules and so forth.

Procedure for review of request
1. LACT General Counsel and the League’s Amicus Committee will review the amicus request
and attached materials. The General Counsel and the committee may solicit advice from
attorneys with expertise in the particular area or areas of law addressed in the appeal, as
necessary or useful to assist in their analysis. Committee members are also free to consult
directly with the applicant.
2. General Counsel and the Amicus Committee may discuss an amicus request through whatever
means are convenient including by email or conference call. General Counsel may make a
recommendation to the committee as a starting point for committee discussion.
3. A recommendation from the Amicus Committee will be submitted to the League officers and
Executive Director. The committee may recommend participation in the appeal or not.
4. A member of the committee whose client is requesting LACT amicus participation may not
vote on the committee’s recommendation. The League is not bound by the committee’s
recommendation.
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5. If, in the opinion of the League officers, the proposed position on the matter under
consideration is not widely supported by all cities and towns, they may choose to refer the
question to the full Executive Committee. Otherwise, the League officers and Executive
Director may authorize the preparation and filing of an amicus brief on behalf of the League.
6. Those involved in appellate litigation generally have plenty of time to avoid last minute
requests for amicus participation to the League. The League officers will ordinarily have an
opportunity to consider a request before a filing must be made. Nonetheless, late requests do
occur, and General Counsel may proceed with preparation of a brief, or cooperate with others in
the preparation of a brief, should the briefing schedule make it prudent to do so, upon a
recommendation to do so from the Amicus Committee, and with the consent of the Executive
Director, prior to the League officers considering the request.
7. The League Executive Committee will receive periodic reports on the filings and outcomes of
cases in which League amicus briefs have been filed.

Designation of the LACT Amicus Committee
The Amicus Committee will be comprised of seven municipal attorneys, who will be voting
members of the committee. The League's General Counsel will serve as Chairman. One of the
members of the Amicus Committee will be the current president of the Arizona City Attorneys
Association and other committee members will serve two year terms and may be appointed or
reappointed, at the discretion of president. Should a vacancy occur on the committee, League
General Counsel will recommend a replacement to the president. Any person appointed to fill
such a vacancy shall serve out the remainder of the term, and may then be reappointed.

Adopted by the Executive Committee at their February 2013 meeting.

January 24, 2013

EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #2

Arizona Second Century Initiative

Summary:

John Driggs, former Mayor of Phoenix, is leading an effort to revitalize the
historic Arizona Capitol as well as several other landmarks in the downtown
area. He wants to make a brief presentation to the Executive Committee to
highlight the concepts of the initiative and request support from the League.

Responsible Person:

President Doug Von Gausig

Attachments:

Building Harmony brochure

EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #3

Legislative Report

Summary:

League staff will provide an update on important legislative bills that impact
cities and towns and the Governor’s recommended budget proposal. The
primary focus of discussion will be on the progress of the TPT reform bill(s).
Cities and towns have been highly engaged on the issue and it is the League’s
highest priority this session.

Responsible Person:

Ken Strobeck, Tom Belshe and Rene Guillen

Attachments:

Municipal Proposal on TPT Administration and Auditing
2013 Legislative Bulletins to date
News articles on TPT issue
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Issue 7 - February 22, 2013

Legislative Overview
Today marks the deadline established by rule for legislation to be heard in committee in the house of origin. Given
this significant deadline, legislative committee agendas were loaded with bills for consideration. M any committees
went late into the evening hours and a number of committees held special meetings so that they could hear more
bills within the allotted timeframe.
As a result, the League registered its position as well as testified on a number of bills this week. This increased
activity is reflected in the length of this week's Legislative Bulletin, which can be expected to diminish in content as
the session progresses.
The next notable deadline will not occur for another month. M arch 22 will mark the last day to hear legislation in
standing committees, excluding the Rules and Appropriations Committees.

Changes to Transaction Privilege Taxes
HB 2657 (transaction privilege tax changes) was heard on M onday afternoon in the House Ways and M eans
Committee. After four hours of testimony from opponents and proponents of the bill, the committee passed out the
bill unanimously on an 8-0 vote. It is important to note however, that the three Democrat representatives on the
committee, Rep. Gallego, Rep. Cardenas and Rep. Wheeler explained that if the bill remained in its current form,
they would vote against it if it reaches the House Floor for a vote. HB 2657 was also assigned to the House
Appropriations Committee and has yet to be scheduled for a hearing. We want to thank M ayor Schoaf of Litchfield
Park, M ayor Price of M aricopa and M ayor Wolcott of Surprise for ably testifying to the great concerns cities and
towns have with the measure.

Taxes on Commercial Leases
Both SB 1028 (municipal TPT exemption; leases; ownership) and HB 2324 (municipal tax code; leases) passed out of
their house of origin and are awaiting action in the opposite chamber. The goal of both bills is to expand upon
legislation passed in recent years to exempt lease transactions between entities that share at least 80 percent
common ownership from commercial lease tax. SB 1028 currently contains language that is more complete and we
are working with the sponsor of HB 2324 to adopt the same language.

Transportation Funding
HB 2594 (local transportation assistance fund; restoration) re-establishes the County Assistance Fund, the Local
Transportation Assistance Fund (LTAF), the Local Transportation Assistance Fund for M ass Transit, and the Arizona
State Parks Board Heritage Fund. Sponsored by Rep. Ethan Orr (R - Tucson), the measure also prescribes the
allotment of funds t o municipalities on a population based revenue sharing system and that cities and towns may use
www.leagueaz.org/bulletin/13/130222/index.cfm?a=print
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10% of their funds for certain non-transit services. On February 18th the bill passed the House Energy, Environment
and Natural Resources Committee by a unanimous vote, and now goes on to the House Appropriations Committee.

Election Changes
On Tuesday, February 19, the House Government Committee passed HB 2527 (elections; revisions) on an 8-0 vote.
Among other changes, the bill, sponsored by Rep. M ichelle Ugenti (R- Scottsdale) authorizes municipalities to
lengthen or shorten their terms in order to transition to candidate elections in the fall of even years. The bill also
modifies municipal incorporation statutes accordingly. The committee adopted an amendment to provide
municipalities with their "home rule" authorization expiring in the spring of 2014 the opportunity to move those
elections to the fall of 2014 without suffering harmful consequences. The League testified in favor of the bill and the
amendment, supporting these key changes to ensure the smoothest transition to a consolidated election schedule.
The League thanks Rep. Ugenti for sponsoring HB 2527 and the amendment.

Guns in Public Buildings
HB 2554 (firearm regulation; state preemption) passed out of the House Public Safety, M ilitary and Regulatory Affairs
Committee by a vote of 5-2. The measure stipulates statewide gun locker storage and signage requirements, as well
as penalties for entering public establishments that ban firearms. The League is opposed to HB 2554, which now goes
on to the House Rules Committee.

Ineligible Employees
HB 2562 (public retirement systems; ineligible employees) places employees ineligible for ASRS and PSPRS into a
defined contribution plan under ASRS and expands the definition of member under PSPRS. The League is neutral on
the bill because the definitions need further development, but we support the efforts of the sponsor and look
forward to reaching a bill the League can support. The bill passed the House Insurance and Retirement Committee
on a 6-2 vote on Tuesday, February 19. The League thanks the sponsor, Rep. Bob Robson (R-Chandler) for his
leadership on this issue and willingness to bring stakeholders together to craft a solution to employees that may
currently be enrolled incorrectly into a state pension system.

Photo Radar
The House Committee on Transportation heard two bills related to the photo enforcement of traffic laws on
Thursday. HB 2579 (photo radar prohibition) sought to ban all photo enforcement programs in the state. The bill,
which is opposed by the League, failed to pass the committee on a 2-4 vote. However, HB 2292 (photo radar
citations; service times) passed out of committee. This bill proposes to limit the service times for photo radar
citations to between 9:00 am and 5:00 pm. The sponsor of the bill, Rep. Steve Smith (R-M aricopa), agreed to work on
some amendments as the bill moves forward.

UN Rio Declaration
On M onday, the Senate Government and Environment Committee passed SB 1403 (United Nations Rio declaration;
prohibition) by a vote of 4-3. The bill, sponsored by Sen. Judy Burges (R-Sun City West) prohibits the state and its
political subdivisions from adopting or implementing "the creed, doctrine, principles or any tenet" of the 1992 United
Nations Rio Declaration on Environment and Development. The bill also specifically identifies a number of
organizations with which Arizona political entities are prohibited from affiliating. The League opposes the legislation,
based on its ambiguous language, potential for unintended negative consequences and prospective impacts on
municipal initiatives.

Dedicated Property Tax
On Wednesday, February 20, the Senate Finance Committee adopted a strike-everything amendment on SB 1470
(bond contracts; technical correction). The strike-everything amendment allows towns to seek permission from the
voters to levy a property tax to pay the costs of providing police, fire and emergency medical services. The League
www.leagueaz.org/bulletin/13/130222/index.cfm?a=print
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supports the amendment as provides towns with another method for paying for public safety and emergency
services. The amended bill passed on a 7-0 vote.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2138: municipalities; right-of-way; transfer - annexation
HB 2347: tax levy; bond costs - finance
HB 2443: cities; counties; regulatory review - regulations
HB 2608: EORP; closure; defined contribution - pension
SB 1103: charter schools; zoning procedures - regulations
SB 1210: municipalities; municipal policies; shared revenues - general government
SB 1231: public buildings; construction; indemnity - general government
SB 1278: homeowners' associations; public roadways- HOA
SB 1321: residential energy efficiency; building codes - regulations
SB 1454: campaign finance; in-kind contributions; disclosures - elections

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
For war d your comments or suggestions to league@azleague.or g.

www.leagueaz.org/bulletin/13/130222/index.cfm?a=print
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Issue 8 - March 1, 2013

Legislative Overview
Today marks the 47th day of the First Regular Session of the 51st Legislature. This week saw light committee agendas
as the focus of both chambers turned to floor action in order to move bills into the opposite chamber for further
consideration. Because of last week's deadline, the League has been able to reduce the amount of legislation we
are monitoring. Today 160 bills are being actively tracked the League's Legislative Division.

Changes to Transaction Privilege Taxes
HB 2657 (transaction privilege tax changes) is currently available to be heard in the House Appropriations Committee,
but has yet to be scheduled for a hearing. Outside of the legislative process, communication between stakeholders
has increased. The League takes these discussions as a positive development and indicative of a willingness by all
parties to discuss alternative solutions. It is very likely that news and updates may come very quickly during the
coming weeks, so it is important to be attentive to communications from the League regarding this issue.

Election Changes
On Thursday, February 28, HB 2527 (elections; revisions) passed out of COW with the Government Committee
amendment formally adopted and subsequently passed out of the House by a vote of 52-3. Among other changes, the
bill, sponsored by Rep. M ichelle Ugenti (R- Scottsdale) authorizes municipalities to lengthen or shorten their terms
in order to transition to candidate elections in the fall of even years. The bill also modifies municipal incorporation
statutes accordingly. The amendment provides municipalities with their "home rule" authorization expiring in the
spring of 2014 the opportunity to move those elections to the fall of 2014 without suffering financial penalties. The
League strongly supports the bill as these key changes will ensure the smoothest transition to a consolidated
election schedule. The League thanks Rep. Ugenti for her sponsorship and support.

Regulatory Reform
On M onday, February 25, the House passed HB 2443 (cities; counties; regulatory review) by a vote of 60-0. The
measure, sponsored by Rep. Olson (R- M esa), contains numerous changes to the statutes governing the issuance of
licenses and permits for cities, towns, counties and flood control districts. The language represents cooperation
between both business and government to provide meaningful changes while maintaining proper protections for the
regulated community.
The League supports the bill as a great collaborative effort to bring greater clarity to the regulatory scheme
created by Laws 2010, Chapter 312 (SB 1598). This issue is also a League Resolution for 2013. The League thanks Rep.
Olson for his support as well as the efforts of the Arizona Rock Products Association, Homebuilders Association of
Central Arizona and the County Supervisors Association for their willingness to work on this legislation.

www.leagueaz.org/bulletin/13/130301/index.cfm?a=print
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Ineligible Employees
HB 2562 (public retirement systems; ineligible employees) places employees ineligible for the Arizona State
Retirement System (ASRS) and the Public Safety Personnel Retirement System (PSPRS) into a defined contribution
plan under ASRS and expands the definition of member under PSPRS. The League is neutral on the bill because the
definitions need further development, but we support the efforts of the sponsor and look forward to reaching an
agreement that all parties can support. The bill passed out of House COW on Thursday, February 28 with an
amendment to clarify that the changes in the bill do not impact the PSPRS eligibility for people eligible for the
Correctional Officer Retirement Plan. The League thanks the sponsor, Rep. Bob Robson (R-Chandler) for his
leadership on this issue and willingness to bring stakeholders together to craft a solution for employees that are at
risk of losing their current pension eligibility.

State Parks
HB 2621 (fund; state parks; roads; fee) passed the House Appropriations Committee on Wednesday by a vote of 8-1.
Sponsored by Rep. Juan Carlos Escamilla (D - San Luis) the measure would place a voluntary fee onto vehicle
registrations for the purpose of funding state parks. Although there are still some details to iron out, the League
supports this bill as it is in keeping with one of this year's Resolutions. HB2621 now proceeds to House Rules.

Dedicated Property Tax
The Senate Committee of the Whole approved SB 1470 (bond contracts; technical correction) with the strikeeverything amendment. The bill allows towns to seek permission from the voters to levy a property tax to pay the
costs of providing police, fire and emergency medical services. There are still some outstanding issues that need to
be addressed to ensure proper implementation, but overall the League supports the bill.

Revenue Allocation Districts
HB 2456 (revenue allocation districts) passed the House of Representatives on Thursday by a 39-17 vote. The bill,
sponsored by Representative Phil Lovas (R-Peoria), authorizes communities to finance development for a specific
area according to a citizen approved development plan. Specifically, it allows communities to capture incremental
local property tax revenues and local sales tax revenues to fund development projects within the boundaries of the
municipalities in which they are located. The League has a resolution supporting this issue.

Residential Building Codes
SB 1321 (residential energy efficiency; building codes), sponsored by Senator Gail Griffin (R-Sierra Vista), passed the
Senate 18-10 on M onday. This bill declares energy efficiency residential building codes a matter of statewide
concern and prohibits political subdivisions from further regulating energy consumption and efficiency in homes. An
amendment was adopted last week in an effort to account for the state's diverse climate zones, but the bill directs
the counties to define the climate zones. This provision is particularly problematic for jurisdictions that overlap
different counties since part of their city could be under one standard and another part under a different
standard. Despite the proponents' efforts to improve the bill it creates new problems and falls short of addressing
the primary concern of maintaining authority over what has traditionally been exclusively a local matter.

Municipal Policies
On M onday, February 25, the Senate failed to pass SB 1210 (municipalities; municipal policies; shared revenues). The
bill, sponsored by Rep. Judy Burges (R- Sun City West), requires the Ombudsman-Citizen's Aide or an independent
auditor to investigate complaints of a municipality violating its personnel or purchasing policies. Violations result in
at least 10% of a municipality's state shared revenue being withheld until the entity is deemed to be in compliance
with their policies. The League was opposed and thanks the senators who voted against the measure.

Other Bills of Note
www.leagueaz.org/bulletin/13/130301/index.cfm?a=print
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(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2113: municipal annexation; size; exception - general government
HB 2608: EORP; closure; defined contribution - pension
SB 1103: charter schools; zoning procedures - regulations

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
For war d your comments or suggestions to league@azleague.or g.
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Issue 9 - March 8, 2013

Legislative Overview
Today marks the 54th day of the First Regular Session of the 51st Legislature. This week saw committee agendas
grow as bills moved through the chambers. Floor activity also remained high as both chambers worked to get bills
into the opposite chamber for additional consideration. The deadline to hear bills in committee, M arch 22,
continues to approach, urging the chambers to maintain their labors in earnest.
There has been little to no new public information about budget negotiations either between the House and
Senate, or the governor. The League remains alert for developments on the budget and will provide information
about proposals as they become available.

Changes to Transaction Privilege Taxes
Discussions on HB 2657 (transaction privilege tax changes) continue. Legislators, mayors and representatives from the
governor's office met last week to discuss the bill and although no conclusions were reached, the discussions have
remained largely positive and cooperative. At the time of this writing, a similar group of individuals is scheduled to
meet on Friday morning to continue the dialogue. Both sides are evaluating the proposals from each camp with open
minds and an honest desire to reach consensus. The League is hopeful that a package can be assembled that brings
greater tax simplicity to those doing business in Arizona while preserving key municipal interests.

Dedicated Property Tax
SB 1470 (NOW: dedicated property tax) passed out of the Senate 25-3 on M onday and is currently awaiting
committee assignment in the House of Representatives. The bill, sponsored by Senator Adam Driggs (R-Phoenix),
authorizes municipalities to levy property taxes dedicated to the costs of providing police, fire, and emergency
medical services. The respective voters of the municipality must approve the tax before it can be implemented. The
bill also specifies specific information to be contained in the publicity pamphlet concerning the election.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2005: political subdivision entities; public access - transparency
HB 2259: NOW: orthodontic devices; transaction privilege tax - finance

www.leagueaz.org/bulletin/13/130308/index.cfm?a=print
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HB 2292: photo radar citations; service times - transportation, criminal justice
HB 2324: municipal tax code; leases - finance
HB 2544: city parcel tax; prohibition - finance

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
For war d your comments or suggestions to league@azleague.or g.
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Issue 10 - March 15, 2013

Legislative Overview
Today marks the 61st day of the First Regular Session of the 51st Legislature. Floor activity was limited as each
chamber sought to move remaining bills to the other body. Notwithstanding certain exceptions, the deadline to
hear bills in committee is M arch 22.
Perhaps the biggest news at the Capitol was the governor's unveiling of her proposal on M edicaid. Among other
provisions, the proposal would increase eligibility for the Arizona Health Care Cost Containment System to cover
everyone below 133 percent of the federal poverty level and allow AHCCCS to assess a fee on hospitals to pay for
the expansion. A press release on the bill can be found here. Additionally, the legislative language proposed by Gov.
Brewer can be found here and is likely to be sponsored by Rep. Heather Carter (R-Cave Creek).

Changes to Transaction Privilege Taxes
Although discussions on HB 2657 (transaction privilege tax changes) continued this week, it should be noted that HB
2111 (investments; public monies) is scheduled to be heard in the Senate Finance Committee on Wednesday at 2
p.m. According to the agenda, a strike-everything amendment may be offered on the bill with the subject of
"transaction privilege tax changes." The language of that strike-everything amendment is not required to be available
until 4 p.m on M onday. The League continues to monitor the situation and will provide information as it becomes
available.

Scrap Metal Dealers
HB 2262 (scrap metal dealers; registration) unanimously passed both the Senate Government and Environment and
the Public Safety committees this week. The measure, sponsored by Rep. Tom Forese (R - Chandler) and supported
by the League, requires scrap metal dealers to register with the Department of Public Safety and also requires all
Arizona law enforcement to be registered on a free theft notification website. The bill contains numerous provisions
intended to decrease metal theft while still allowing scrap metal dealers to operate without undue burdens. The bill
does state that the Legislature determines dealer registration is a matter of statewide concern and that the power
to register dealers is preempted, but a city, town or county may continue to enforce business licensing laws. The
bill now goes to Senate Rules.

Election Revisions
On Tuesday, M arch 12, HB 2536 (campaign finance; committees; revisions) was amended in the Senate Elections
Committee to add the provisions of HB 2527 (elections; revisions). The amended bill passed out on a 5-1 vote. HB
2536 makes changes regarding independent expenditures and political committee contributions. The amendment:
authorizes municipalities to lengthen or shorten their terms in order to transition to candidate elections in the fall
of even years; modifies municipal incorporation statutes accordingly; and provides municipalities with their "home
www.leagueaz.org/bulletin/13/130315/index.cfm?a=print
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rule" authorization expiring in the spring of 2014 the opportunity to move those elections to the fall of 2014 without
suffering financial penalties. The League supports the bill as these key changes will ensure the smoothest transition
to a consolidated election schedule. The League thanks Rep. M ichele Ugenti (R-Scottsdale) for her sponsorship and
continued support.

Alarm Regulations
On Wednesday, M arch 13, the House passed HB 2185 (alarm businesses; alarm agents) in the Committee of the Whole
and Third Read. As amended the bill allows for alarm companies to provide local law enforcement the necessary
information to respond to alarm calls. The bill also has mechanisms in place for background checks for alarm agents.
This bill is a clean-up measure to last year's HB 2748.
The League is in support of the bill and is grateful for all of the hard work of the sponsor, Rep. Karen Fann (R Prescott). The bill now goes to the Senate.

Public Notices
HB 2533 (local governments; public notices; website) failed in its third reading in the House on M arch 13th.
Sponsored by Rep. Warren Peterson (R - Gilbert) HB 2533 allows cities, towns and counties to provide public notice
on their own websites, instead of in a newspaper. If a city or town does not have a website, the League will host
the posting. Once a year, the municipality will have to publish in a newspaper the location of the public notice
website. The bill was also amended in the House Committee of the Whole to exclude municipalities under 100,000.
This issue has been important to cities and towns for many years. We are thankful to Rep. Peterson and the bill's cosponsors for this effort. The bill will be reconsidered on M onday, M arch 18.

Ineligible Employees
On Wednesday, HB 2562 (public retirement systems; ineligible employees) was significantly amended in the Senate
Finance Committee. As amended the bills aims to prevent future employees seeking enrollment in the Arizona State
Retirement System (ASRS) and the Public Safety Personnel Retirement System (PSPRS) from being improperly
participating in one of the state's pension plans. Although some final adjustments are needed to the bill, the League
is supportive of both the statutory and administrative path going forward in order to both prevent future incorrect
enrollments as well as properly and respectfully address existing ineligible employees. The League thanks the
sponsor, Rep. Bob Robson (R-Chandler) for his patience and leadership on this issue and willingness to not only bring
stakeholders together, but also listens to the concerns raised, in order to craft a viable solution.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2292: photo radar citations; service times - transportation, criminal justice
HB 2347: tax levy; bond costs - finance
HB 2443: cities; counties; regulatory review - regulatory reform
SB 1231: public buildings; construction; indemnity - general government
SB 1278: homeowners' associations; public roadways - homeowners' associations
www.leagueaz.org/bulletin/13/130315/index.cfm?a=print
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SB 1365: planned communities; zoning; prohibitions - homeowners' associations
SB 1403: United Nations Rio declaration; prohibition. - general government

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
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Issue 11 - March 22, 2013

Legislative Overview
Today marks the 68th day of the First Regular Session of the 51st Legislature. Committees had extensive hearings in
an attempt to complete their labors within the timeframe allotted by rule. Next week, if standard practice
continues, only the Appropriations committees will consider legislation.

Changes to Transaction Privilege Taxes (TPT)
Although discussions on tax simplification continued this week, HB 2111 (investments; public monies) was heard in
the Senate Finance Committee on Wednesday. The bill was amended with a strike-everything amendment that
mirrored the language of HB 2657 (transaction privilege tax changes). The amendment was further amended to
change the provisions relating to state auditors and prime contracting TPT. The changes contained in the
amendment do not reflect a final compromise or deal on tax simplification. The League continues to be actively
engaged in negotiations with the goal of crafting a viable solution for all parties.
In response to the developments in the Senate, the League has released a comprehensive proposal on tax
simplification, intended to demonstrate the commitment of cities and towns to simplify our tax system, but do so in
a manner that is efficient and sound. The municipal proposal provides a single point of licensing, remittance and
auditing through DOR and studies the issue of prime contracting in order to gather vital information before moving
forward with a change in tax policy with uncertain results. The proposal was revealed at a press conference on
Wednesday. The League thanks the mayors who attended and spoke at the event. Details of the proposal can be
found here.

Dedicated Property Tax
On M onday, the House Committee on Ways & M eans approved SB 1470 (dedicated property tax) with a same subject
strike-everything amendment. The strike-everything amendment combines the provisions of SB 1470 and HB 2544.
Since one bill prohibits a certain action (HB 2544) and the other allowed relief to address what would be prohibited
(SB 1470), stakeholders agreed that combining both bills would ensure that implementation procedures could be
more fully contemplated. The bill now prohibits municipalities from assessing a municipal-wide tax or fee against
property owners based on the size or value of the property, and allows municipalities that do not currently impose a
property tax to levy property taxes dedicated to the costs of providing police, fire, and emergency medical
services. The League registered neutral on the bill.

Alarm Regulations
HB 2185 (alarm businesses; alarm agents), sponsored by Rep. Karen Fann (R - Prescott), passed the Senate
Commerce, Energy and M ilitary Committee on M arch 20 by a vote of 5-1. There was initially going to be an
amendment offered which the League and cities opposed; the amendment would have dropped the requirement for
www.leagueaz.org/bulletin/13/130322/index.cfm?a=print
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fingerprint background checks for alarm installers. But it was never offered and the bill went through. The
stakeholders are to meet and see if they can come to a compromise on an amendment before the bill goes to the
floor.

Energy Efficiency Building Codes
Earlier in the week, the House Committee on Energy, Environment and Natural Resources defeated SB 1321
(residential energy efficiency; building codes). On Thursday, the Senate Committee on Government & Environment
approved a strike-everything amendment to HB 2404 containing the provisions of the defeated SB 1321. This bill
prohibits political subdivisions from regulating energy consumption and efficiency in homes beyond what is
established by state law. It creates climate zones for each of the counties and specific efficiency rating scores are
established for each of the zones. The League opposed the original bill and the strike-everything amendment.

Revenue Allocation Districts
HB 2456 (revenue allocation districts) saw action in two committees this week. It passed the Senate Committee on
Finance on Wednesday and then passed the Senate Committee on Government & Environment on Thursday. The bill,
sponsored by Representative Phil Lovas (R-Peoria), authorizes communities to finance development for a specific
area according to a citizen approved development plan. Specifically, it allows communities to capture incremental
local property tax revenues and local sales tax revenues to fund development projects within the boundaries of the
municipalities in which they are located. The League has a resolution supporting this issue.

HOA Prohibition
HB 2292 (photo radar citations; service times) was the subject of a strike everything amendment on M arch 18
regarding a prohibition on homeowners' associations. The bill was similar to a measure (SB 1365) that was defeated
last week in the House Government Committee. However, the striker on HB 2292, sponsored by Sen. Rick M urphy (R
- Peoria), does allow for some ability of cities and towns to have planned communities in their boundaries for the
purposes of maintaining community property. However, it also states that municipalities shall create ordinances and
procedures for conventional residential subdivisions. HB 2292 passed the Senate Judiciary Committee by a vote of 52, with two not voting. The bill now proceeds to the Rules Committee.

Professional Services Indemnification
SB 1231 (public buildings; construction; indemnity) passed the House Committee on Government this week. The bill
regulates indemnity provisions contained in contracts with project design professional. The proponents of the bill
have been working with a number of public agency stakeholders, including the League, to address concerns and
improve the bill. It now moves on to the House Committee of the Whole.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2113: NOW: size; exception; municipal annexation - annexation
HB 2138: municipalities; right-of-way; transfer - annexation
HB 2280: employee benefits; state preemption - regulation
HB 2292: s/e: zoning prohibitions; planned communities - general government
HB 2324: NOW: commercial lease exemption - finance
www.leagueaz.org/bulletin/13/130322/index.cfm?a=print
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HB 2533: local governments; public notices; website - general government
HB 2608: EORP; closure; defined contribution - pension
HB 2621: fund; state parks; roads; fee - finance
SB 1403: United Nations Rio declaration; prohibition. - general government
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Issue 12 - March 29, 2013

Legislative Overview
Today marks the 75th day of the First Regular Session of the 51st Legislature. The only committees to meet this
week were the House and Senate Appropriations Committees, both of which had a significant number of bills on
their agenda. Tuesday, April 23 marks the 100th day of session; however, the likelihood of closing out session by that
deadline will greatly depend on the ability of the Executive and the Legislative branches to craft a viable budget
proposal.

Changes to Transaction Privilege Taxes (TPT)
On Tuesday, the Senate Appropriations Committee considered HB 2111 (investments; public monies). The bill was
amended with a strike-everything amendment that mirrored the language of the amendments adopted in the Senate
Finance Committee less than a week prior, rendering the hearing largely unnecessary. The changes contained in the
amendment do not reflect a final compromise or deal on tax simplification. The League continues to be actively
engaged in negotiations with the goal of crafting a viable solution for all parties. A day before the committee
hearing, the Governor's Office presented a counter-proposal on auditing which is currently being reviewed by the
League and municipal staff. It is our understanding that HB 2111 will not advance further until conclusions have been
reached.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2280: employee benefits; state preemption - regulation
HB 2347: tax levy; bond costs; public investments - finance
HB 2443: cities; counties; regulatory review - regulation
HB 2621: fund; state parks; roads; fee - finance

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
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Issue 13 - April 5, 2013

Legislative Overview
Today marks the 82nd day of the First Regular Session of the 51st Legislature. There were no committee hearings to
consider bills and relatively light floor work. The focus of the Legislature remains the budget and the governor's
M edicaid proposal. Legislative leadership for the majority is rumored to be engaging their caucus members in small
groups to update them on the budget negotiations, which at this point have seemingly not produced a public
budget proposal.

Changes to Transaction Privilege Taxes (TPT)
Although there has been no legislative activity this week on HB 2111 (investments; public monies), discussions have
continued and positive progress is being made. League and municipal staff, including auditors and others have been
working to find points of agreement. If and when language is drafted that represents an agreement between
municipalities and proponents of the measure, the League will distribute the finalized language.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2443: cities; counties; regulatory review - regulation
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Issue 14 - April 12, 2013

Legislative Overview
Today marks the 89th day of the First Regular Session of the 51st Legislature. Floor activity was steady, but minimal
as the Legislature sought to not inundate Governor Brewer with bills that require action. The focus of the
Legislature remains the budget and the governor's M edicaid proposal. Discussions regarding tax simplification
continue; the League remains involved in the negotiations and hopeful that meaningful reform that benefits
everyone can be achieved.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2443: cities; counties; regulatory review - regulation
HB 2562: public retirement systems; ineligible employees - pension

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
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Issue 15 - April 19, 2013

Legislative Overview
Today marks the 96th day of the First Regular Session of the 51st Legislature. Next Tuesday, April 23, marks the 100th
day of the legislative session. At this time there is little reason to believe that the Legislature will conclude its labors
by that deadline, as no budget has been finalized and major policy issues for the executive branch, namely M edicaid
expansion and tax simplification, remain outstanding. Discussions regarding tax simplification are ongoing, but seem
destined for a conclusion in the coming weeks.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
No bills of note saw significant legislative action this week.

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
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Issue 16 - April 26, 2013

Legislative Overview
Today marks the 103rd day of the First Regular Session of the 51st Legislature. The 100th day of session came and
went without much fanfare as legislative activity remains minimal. It appears that the Legislature may begin holding
floor sessions three days a week as a reflection of the reduced workload and to provide legislators greater
opportunity to spend more time in their respective districts. This week saw M edicaid once again serving as the chief
issue at the Capitol as reports continue regarding the challenges such legislation would face in both chambers. With
the current obstacles facing the M edicaid expansion issue, which will have a significant impact on Arizona's fiscal
outlook now and into the future, there has been little development on budget negotiations. Discussions regarding
tax simplification are ongoing and progress apace.

Other Bills of Note
(All bills being actively monitored by the League can be found here.)
Bill Number - Short Title - Subject(s)
HB 2138: municipalities; right-of-way; transfer - annexation
HB 2404: NOW: building codes; energy efficiency - regulation
SB 1470: NOW: prohibited tax; dedicated property tax - finance

Legislative Bulletin is published by the League of Ar izona Cities and Towns.
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Arizona mayors: Sales tax changes could be
financially ruinous
By Howard Fischer, Capitol Media Services | Posted: Tuesday, February 19, 2013 6:41 pm
A series of mayors told lawmakers Monday that proposed changes in sales tax laws will mean
financial ruin for their cities.
Sharon Wolcott of Surprise said HB 2657 would cut her city's revenues from contracting taxes from
$4.4 million this past year to just $700,000.
"That is not sustainable,'' she told members of the House Ways and Means Committee.
"We have only one place left to cut,'' Wolcott continued. "That is police and fire.''
Christian Price, mayor of Maricopa, told a similar story.
"If you don't really want to see some of these towns becoming ghost towns, like the city of Maricopa,
you really need to consider what we're saying here,'' he told lawmakers in objecting to the legislation.
And Tom Schoaf of Litchfield Park said that, even with an amendment to redistribute some of the
revenues to faster-growing communities, the legislation would make up only a fraction of what would
be lost.
"We're literally being asked to trade $80,000 for $1.3 million'' now collected, he said.
The legislation limits what cities can taxes beyond what the state itself does and ensuring that
businesses do not face multiple audits from multiple cities. But it was the change in how contracting
would be taxed that caused the most heartburn from city officials.
Despite those objections, committee members unanimously approved the measure. But that is far
from the last word.
Democrats on the panel like Rep. Bruce Wheeler of Tucson warned the Republican majority that the
concerns of the cities have to be addressed. And Republicans will need to take that seriously.
Several GOP lawmakers, having been contacted by mayors in their district, already have made it clear
they will not go along with the measure without significant changes. And that would leave the
legislation without the necessary 31 votes needed to gain full House approval.
Rep. Debbie Lesko, R-Glendale, the sponsor of the legislation, promised to consider future changes.
The fear surrounds a controversial change that would scrap the existing laws where contractors pay
sales taxes for their projects in the community where the project is constructed. Instead, they would
pay the regular state and local sales taxes on their building supplies at the time of purchase.
www.eastvalleytribune.com/local/apache_junction/article_0c5f8b02-7af8-11e2-bab0-0019bb2963f4.html?mode=print
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More to the point, the taxes would be paid where the items were bought.
"Lowe's and Home Depot simply don't exist in Maricopa,'' Price said.
That means all the supplies will be bought elsewhere and the taxes paid elsewhere.
Lesko, R-Glendale, disputed the horror stories the cities were telling.
She said the change will mean less "leakage'' with contractors avoiding taxes entirely. Lesko also said
there will be more state revenues shared with localities.
And Rep. J.D. Mesnard, R-Chandler, crafted an amendment to provide additional cash for rapidly
growing cities.
But Price pointed out that ignores a simple fact: Many cities collect their own local sales taxes on
contracting, above the state levy. The cash from that will disappear entirely, he said, and cannot be
made up from any tweaking of state revenue sharing.
The big question that remains is what it would take to neutralize opposition of the 91 cities and towns
throughout the state -- assuming that is even possible.
Lobbyist Marc Osborne told lawmakers that the rapidly growing community of Queen Creek brings in
$2.5 million a year.
"We believe a great majority of that would be lost'' under the legislation, he said.
Lesko insisted there will be plenty of money to spread around.
She cited figures from the Department of Revenue estimating that the $168 million Arizona collects
each year on contracting taxes represents perhaps only 69 percent of what is really owed. The
presumption is that contractors are misusing the certificates they have exempting them from paying
taxes on building supplies they purchase.
Going to a point-of-sale tax, Lesko said, will capture the remaining 31 percent.
But Price, who said he is a financial adviser, cautioned against adopting a major change in state law
based on that presumption.
"What if they're wrong?'' he asked lawmakers. Price said if the "leakage'' is only 10 percent it's going
to leave cities like his starving for cash.
"We're down to the bone here,'' he said. "There's nothing else to cut.''
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Camp Verde Council to eye state's proposed construction sales tax
changes
R aque l He ndrick son

Bugle Managing Editor
Tuesday, February 19, 2013

CAMP VERDE - Arizona cities and towns are on edge
as a proposal to change sales tax laws works its
way through the Legislature.
Monday night, the House Ways and Means
Committee unanimously passed HB 2657, despite the
testimony of several mayors in opposition during the
afternoon.
The Camp Verde Town Council will discuss the
legislation at its meeting Wednesday, Feb. 20. That
discussion will be centered on a letter from René G.
Guillen Jr., legislative director of the League of
Arizona Cities and Towns.
In the letter, Guillen outlines the basics of the bill
and the League's concerns with it.

How the state collects construction sales tax may
change, which will impact towns and cities.

The most controversial part of the measure is to eliminate "construction sales tax" and move it into
"retail." That move would have construction companies paying sales tax on building supplies at the
time of purchase but not on their projects where they are being built. In essence, only communities
with building supply stores would see that sales tax money.
Supporters, calling it "tax simplification, say the legislation would align Arizona's transaction privilege
tax law with 46 other states.
The bill would also prohibit cities and towns from collecting their own construction sales tax. The
municipalities also could not employ auditors in-house or on a third-party basis, according to the
League's analysis.
Guillen warns that budget cuts have left the Department of Revenue without the resources
necessary to administer a massive audit program. Guillen also states that the construction sales tax
changes are made with "little or highly questionable data."
A Ways and Means Committee amendment was added with the intent to ensure that state
construction sales tax revenues are shared with cities and counties based on construction growth.
"This proposal moves from a growth-based system to state shared revenue, which is population
based," Guillen writes. "Population figures are a poor substitute and will send money away from where
it is needed to provide vital services to those growing communities."
campverdebugleonline.com/print.asp?SectionID=1&SubsectionID=1&ArticleID=37489
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Monday, the mayors of Surprise, Maricopa and Litchfield Park told the committee that the changes
would cut millions from their revenue.
The legislation is sponsored by State Rep. Debbie Lesko (R-Glendale), who also chairs the Ways and
Means Committee.
"Arizona has the most complicated sales tax system in the entire nation," Lasko stated. "I'm excited
that the Governor and Legislature are working together to make life better for thousands of Arizona
taxpayers and businesses. Let's let Arizona businesses spend more of their time building their
business and hiring workers than spending countless hours filling out mountains of tax forms."
The Camp Verde Town Council meeting Wednesday night begins at 6:30 p.m.

Related Stories:
• Mayors warn sales tax change will cause financial ruin
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Measure allows cities to post legal notices online instead of in
print
Howard Fische r

Capitol Media Services
Tuesday, February 19, 2013

PHOENIX -- Saying the money can be better used, members of a House panel voted Thursday to let
cities and counties put their legal notices online instead of in newspapers.
The 4-2 vote came despite objections from newspaper publishers and their lobbyists who insisted
there needs to be independent verification that information is being given to voters.
"I don't believe any government can be trusted enough to police itself," said Jonathan Paton. The
former state legislator is now representing Wick Communications, which publishes 14 newspapers in
the state.
But the supporters of HB 2533 were persuaded by the cost to taxpayers.
Dale Wiebusch, lobbyist for the League of Arizona Cities and Towns, presented legislators with a
city-by-city list of what 50 of them now spend meeting the current legal requirement to publish their
notices. It totaled $1.8 million a year, even without including Phoenix.
Those figures, however, vary widely, with half of that cost incurred by Mesa. By contrast, the
League's figures put the annual price tag for Tucson at $26,380.
The future of this legislation remains murky, as newspapers have been able to marshal the votes to
defeat multiple prior efforts in prior years.
But the tide may be turning in favor of the local government, with the Legislature previously having
allowed counties to quit publishing the minutes of their meetings in newspapers in favor of online
posting. And Rep. Bob Thorpe, R-Flagstaff, said it's time for Arizona governments to embrace the
available technology.
The trade-off, though, could be weakening already financially embattled newspapers.
Manuel Coppola, publisher of the Nogales International, told members of the House Committee on
Technology and Infrastructure that public notices comprise 25 percent of his budget. He said losing
those revenues would mean the loss of two staffers.
But Rep. David Stevens, R-Sierra Vista, said the problems of newspapers are irrelevant to this
discussion.
He noted Coppola's testimony that the paper's circulation was 4,500 a decade ago and now is just
3,000. And that is even with the continuing mandate on local governments to pay newspapers to
publish their notices.
www.cvbugle.com/print.asp?SectionID=1&SubsectionID=1&ArticleID=37465

1/2

2/21/13

Camp Verde Bugle | Measure allows cities to post legal notices online instead of in print

"So it doesn't look like that revenue was an issue for declining subscriptions,' Stevens told Coppola.
But Rep. Lisa Otondo, D-Yuma, openly worried about the effect of this legislation.
"If would kill our newspaper,' she said in voting against the measure. And Otondo said that would
ultimately hurt the overall community.
The Arizona Newspapers Association already maintains a web site to post legal notices that its
members publish. And Ginger Lamb, publisher of the Arizona Capitol Times, said her own weekly paper
also puts its legal notices online, saying the web site gets 1.5 million hits a year.
Stevens noted, though, the print circulation is only 5,500.
"You're kind of making our point that the digital stuff is easier access and more accessible than the
print,' he said.
"Not everybody's online,' Lamb responded.
But Rep. David Gowan, R-Sierra Vista, said even those who do not have Internet access at home can
go to public libraries to access the information.
The bottom-line argument of the newspapers, though, is their independence from the government.
"You are trusting government to police itself on that issue' of giving people the notice of its
activities, Paton said. "That's ultimately one of the most disturbing parts of the bill.'
He said government may have "a vested interest in not providing public notice on a given issue.'
Gowan said all that is hiding what's really at issue.
"The bottom line here is we're talking revenue loss,' he said.
`Why should we be subsidising a private entity when we have all this,' Gowan said. "The Internet is
here now. Let's not reinvent the wheel.'
The measure still needs review and approval by the House Government Committee before going to
the full House.
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By Beth Duckett
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Four East Valley mayors are calling on Gov. Jan Brewer and the state to initiate
an outside study on a controversial proposal to do away with the construction
sales tax system in Arizona.
In a recent letter to Brewer, mayors from Scottsdale, Gilbert, Fountain Hills and
Paradise Valley voiced concerns about the highly publicized reform that would
alter the way construction sales taxes are collected.
A bill introduced in the Legislature this month incorporates the proposal. Cities
and towns are upset about the potential loss of millions of dollars in construction
sales tax revenues.
“We strongly recommend that this issue be studied as soon as possible and in
greater detail by an independent and professional firm that has expertise with
these issues,” said the letter from Scottsdale Mayor Jim Lane, Gilbert Mayor
John Lewis, Fountain Hills Mayor Linda Kavanagh and Paradise Valley Mayor
Scott LeMarr.
They argued the study should clarify questions, including what the current level
of non-compliance is, what businesses have the most difficulty complying, and
where in the state contractors actually purchase construction materials.
Brewer has expressed her support for House Bill 2657, which aims to simplify
Arizona’s sales-tax system often described as overly complex by tax experts.
She has pledged to work with cities and towns to address their concerns.
In essence, the reform would allow government to charge sales tax on raw
materials that contractors purchase at checkout, rather than the current system
that taxes the final price of the project.
It could shift revenues to areas where contracting suppliers are plentiful, rather
than where the construction occurs.
Supporters note that the current system can be overly complex and open to
abuses, resulting in millions of dollars of lost sales-tax revenue a year.
In the Feb. 8 letter, the mayors commended Brewer for working to consolidate
the tax system, noting that there are seven recommendations from a governor-formed task force they
support that do not require legislative action.
They described two remaining concerns in addition to the construction sales tax, which they said is
“perhaps the most problematic recommendation.”
They objected to a proposal to have the state take over collection of taxes for cities and towns that are
self-collecting.
The change is meant to streamline the system, addressing concerns for contractors and businesses that
do services in multiple jurisdictions.
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According to the letter, the change would require the state to collect an additional $1.6 billion in local taxes.
They argued that it could force the state to hire new employees and invest in new infrastructure.
Instead, they recommended using current technology to manage the issue. Taxpayers can go online to
acquire licenses and report taxes even to multiple jurisdictions.
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The mayors disputed a proposal to allow the state to conduct the single audit on tax-collecting activities.
The city and towns “strongly believe that an effective single audit cannot be accomplished by ADOR (the
Arizona Department of Revenue) within the agency’s existing resources and infrastructure,” they said.
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Estimated losses
If House Bill 2657 becomes law as
currently written, Southeast Valley
cities expect this impact to their
bottom line:
Mesa: At least $8 million a year in
construction sales taxes; at least
$2 million a year in taxes
recovered by city auditors. Mesa
employs 10 auditors and one audit
supervisor.
Tempe: Based on the lowest
construction sales-tax total over
the last four years, Tempe would
lose at least $5 million a year.
Virtually all the $5.3 million
collected by Tempe’s five auditors
2009-12 also would have been lost.
Gilbert: Net loss of $7 million a
year in construction sales taxes;
about $800,000 a year recovered
via tax audits. Gilbert has a fourperson tax-compliance staff.
Chandler: $8 million to $10 million
in sales taxes; $1.2 million a year in
audit-recovered revenue. Chandler
employs five auditors, a supervisor
and two interns.
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Southeast Valley cities are battling a sales-tax “simplification” bill touted
last week by Gov. Jan Brewer, warning it would drain tens of millions of
dollars used to pay police officers, fight fires and build streets.
Much of the loss would come from eliminating the construction sales
tax, long a bulwark of municipal-government finances.
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Other millions would drain away because cities would be prohibited
from conducting their own sales-tax audits. In Mesa’s case, that
provision alone could cost the city $2 million a year.

Arias describes fateful moment of killing lover

Chandler Mayor Jay Tibshraeny and Mesa Mayor Scott Smith, along
with two other Arizona mayors, met last week with Brewer in an effort to
change what they see as the most onerous provisions of House Bill
2657.

Jodi Arias murder trial: Key players

“We learned some things from them and she learned some things from
us,” Smith said. “We very much are in favor of tax reform and tax
simplification, but we’re very concerned that some of the real impacts
on cities — especially some of the smaller, non-rural cities — have not
been adequately vetted.”
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“It’s the biggest legislative issue that’s facing us right now,” Tibshraeny
said. “It looks like it could have a very adverse effect on our revenues.”
The mayors may be swimming upstream, however.
The 88-page bill lists majorities from both the House and Senate as
sponsors, including a sizable portion of the Southeast Valley
delegation. Every Southeast Valley senator is on board.
The legislation has been in the works since July. It is widely supported
in the business community, which had representatives on the task
force that Brewer assembled to craft the bill.
Area cities began waving red flags as outlines of the bill emerged late
last year.
Queen Creek uses construction sales taxes to pay for infrastructure,
specifically roads, necessitated by the construction itself.
Queen Creek gets no money from the Proposition 400 regional sales
tax that county voters approved in 2004 to fund roads and other transit
projects. “It’s going to hurt our growth in a dramatic way,” Queen Creek
Mayor Gail Barney said of the tax proposal.
Ken Jones,Tempe’s finance manager, said Tempe collected
$31.4million in construction sales taxes between July 1, 2008, and June
30, 2012.
Although the proposed tax formula would return some money to cities,
Jones said, “It appears we would only be able to recover 10-15 percent
of the lost contracting revenues.”
“Everyone is for tax simplification,” said Scott Butler, Mesa’s
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Sales-tax legislation alarms Southeast Valley cities
governmental affairs director. “There’s things that we can do to make
(the system) better.”
But, he added, “There are solutions that are good for the taxpayer that
preserve some of the control and sanity that we have now without
throwing the baby out with the bathwater.”
Cities’ concerns, he said, break down into three major areas:
Instead of allowing cities to levy sales tax on the value of, say, a new
home when it is sold, the bill would impose taxes on building
components at the point of sale. Some cities where a lot of homes are
sold — Queen Creek, for example — report almost no sales of
individual building components. They would lose all the revenue they
previously have collected.
The bill would prohibit most large Arizona cities from collecting their
own sales taxes. Revenue would be collected by the state and doled
out to the cities. “We certainly believe we can do a much better job of
ensuring local participation,” Butler said.
The bill expressly prohibits cities from employing their own tax auditors.
Audits supposedly would be done by the state, but, Butler said, “The
governor has not proposed one single additional tax auditor in her
budget this year.” Millions of dollars could be lost, Butler said, as
businesses take their chances with a looser auditing system.
Leah Hubbard Rhineheimer, Gilbert’s intergovernmental relations
manager, said Gilbert uses construction sales tax to fund infrastructure
and transportation costs associated with growth and to provide critical
services, such as police and fire.
As currently written, the legislation will cost Gilbert more than $8million
annually in lost construction sales-tax revenue, Hubbard said. The
town may recoup about $1million of that in additional retail sales tax,
but the net $7million hit would “devastate our ability to continue
delivering the high-quality services our residents and businesses need
and deserve.”
The town is generally supportive of Brewer’s efforts to simplify the

sales-tax system, Hubbard said.
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“Unfortunately, the language in its current form does not accomplish this,” Hubbard said. “It actually creates
even more exceptions and deviations, particularly as it relates to construction sales tax.”

Frenzy Over New Diet Pill

Hubbard said the single audit provision of the bill is “deeply concerning” to the town because the state
Department of Revenue has faced the same challenges as Gilbert during the past several years —
substantial cuts in funding and a lack of necessary resources.
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After Brewer introduced her bill the League of Arizona Cities and Towns issued a statement supporting
most of its provisions.
But eliminating construction sales taxes, the League said, “would be devastating to cities and towns, as well
as the state.”
Parker Leavitt, Dianna M. Náñez and Michelle Mitchell contributed to this article.
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Construction is at the heart of the stickiest sales-tax issue facing lawmakers.
Nick Oza/The Republic
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Coming out of a crushing recession, Arizona has positioned itself as a
business-friendly growth magnet in the belief that minimal government
interference in the marketplace and low taxes will attract industry and
spur growth.

But standing firmly in its way is a great, big mess of a tax system known as the transaction privilege tax,
arguably the most complex sales-tax system in the nation, and an indisputable (and heavy) counterweight
to any growth strategy, however ambitious and aggressive.
Consider that for a moment. Arizona, of all states, is forcing taxpayers to endure a punitive, enterprisediscouraging tax burden? Astonishing.
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The TPT isn’t even a real sales tax. It is a “privilege” tax assessed against sellers in an exchange of goods
and ser- vices. Is your head spinning?
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The TPT is assessed against 16 business classifications. It allows 98 exemptions that some businesses
enjoy, while others don’t. It applies to purchases made out of state, such as building materials, and is
assessed at the point of sale. In the case of home builders, that comes with the sale of the house.
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The state, through the Arizona Department of Revenue, administers the TPT, except when it doesn’t.
Eighteen Arizona communities — known as “non-program cities” — collect the TPT on their own and audit
the companies that owe the tax, thus forcing firms to prepare for multiple visits from state and local
auditors.
And then there is the sales-tax rate. Cities assess a sales tax atop the state’s 6.6 percent TPT. So, the final
rate varies. A lot.
This, as you might imagine, is maddening to companies, especially small ones, that have to navigate the
TPT. If you do business in two or more Arizona cities, calculating and paying the various TPT rates and
exemptions can be a huge headache. Companies must obtain multiple licenses, endure multiple audits and
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interpret multiple tax codes.
Arizona Gov. Fife Symington looked at reforming this mess in the mid-1990s, but scandal untracked that
effort. Now, prompted by a federal effort to simplify sales taxes and open the way to online sales taxes,
Gov. Jan Brewer is giving it another crack.
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Lawmakers appear close to resolving the sales-tax issues that most vex business people. They are close to
fixing the issue of multiple audits. And the need for obtaining multiple transaction licenses. And it looks like
they may create a single “portal” through which to pay sales taxes, rather than forcing companies to cut
checks in each community.
The fact that lawmakers seem close to resolving all but one extremely sticky issue (out of 10) is a testament
to the active art of compromise between Arizona’s cities and towns and the state government. All of those
nine issues should pass.
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But the 10th issue is a big one. It strikes at the heart of one of Arizona’s most important industries,
construction.
Fast-growing Arizona communities historically have used their portion of the TPT to finance infrastructure
costs. Municipal leaders fear that taxing materials at the point of sale — as opposed to taxing the value of
the construction — could bankrupt fast-growing cities and towns.
Those are not unreasonable fears, especially in cities with no building-supply companies. The state
calculates that the current system allows 31 percent of construction contracting to avoid paying sales taxes
and that a simplified system would greatly reduce non-compliance.
Cities counter that the state Department of Revenue would have to sweep up an additional $8.6 billion in
construction activity for revenues to break even. Inefficient as the current system may be, it is difficult to
believe there is that much untaxed construction activity.
Sales-tax simplification is a must for Arizona. But making commerce easier and more efficient should not
come at the cost of destabilizing Arizona’s local communities. The Legislature must be sure its reforms
don’t starve communities that need construction-industry tax revenue to pay their bills.
At the very least, lawmakers should be certain that the data they are using to calculate revenue
presumptions in a reformed sales-tax system are accurate. Brewer’s own task force, which reported its
findings in December, concluded that “any credible proposal to transition to a materials-based tax (on
construction)” must take into account potential revenue losses to cities, counties and the state general
fund.
Cities fear that state assumptions are woefully under-researched, and we sense they have a good point. A
major shift in how construction-materials taxes will be assessed has been based on a study by Arthur
Anderson that is over a decade old.
The numbers seem shaky. And unreliable. Reform of the TPT is too important for guesswork based on old
data.
Lawmakers should pass the nine-tenths of the reforms on which there is general agreement, and give the
construction-tax issue additional study. Let’s reform the system. But let’s reform it equitably.
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Mayor Evans says proposed shift could cost town at least $320,000 annually
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Cities and towns across Arizona have rallied to try to block the overhaul of
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how the state collects and distributes sales taxes, fearing the shift will cost
hard-pressed local governments millions of dollars.

Payson Mayor Kenny Evans has joined in the lobbying effort — especially a
part of the proposal that would eliminate a provision that lets towns collect
sales tax on construction materials used locally — even if the contractor
bought the materials somewhere else.

Evans said such a provision could cost Payson an estimated $320,000
annually and more when the construction industry recovers. Major projects
like the Blue Ridge pipeline and the construction of a college could generate
substantial local revenues under the existing system.
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He said he doesn’t believe assurances that the state will adjust other funds
to make sure the towns don’t lose money.

“We’ve heard that before,” he said.

Gov. Jan Brewer is pushing for the changes, based on a report from a
committee that concluded Arizona has one of the most complex sales tax
collection systems in the country. The committee proposed a package of
reforms that would substantially simplify the state’s sales tax, which
provides the bulk of money for government in the state.

HB 2657 last week passed through the House Ways and Means
Committee, but faces the opposition in the House Appropriations
Committee of Chairman John Kavanagh (R-Fountain Hills). Kavanagh,
whose wife is mayor of Fountain Hills, said loss of the tax on locally used
construction materials amounted to “kneecapping” many local
governments, especially in high-growth areas.

However, House Ways and Means Committee Chairwoman Rep. Debbie
Lesko (R-District 21) hailed the measure. “Arizona has the most
complicated sales tax system and in the entire nation. Let’s let Arizona
businesses spend more of their time building their businesses than
spending countless hours filling out mountains of tax forms.”

She predicted that the reforms would actually increase the pool of sales tax money the state shares with
cities and counties. She said as a result of the reform the amount of construction sales taxes in the state’s
Transaction Privilege Tax (TPT) will increase from 20 to 40 percent, construction tax revenues will
increase by capturing much of the estimated 31 percent lost to under-reporting and the fund will gain
money from new ways of collecting taxes from out-of-state shoppers.

Gov. Brewer pushed to include several measures to reduce the hit to local governments from the tax
simplification plan, by increasing the amount of TPT money that goes into the state-shared revenue pool
and making it easier to go after businesses that don’t pay the tax.

However, Mayor Evans said the best guess suggests that cities and towns will lose $132 million as a
result of the changes.

In 2011, he said Payson collected $390,000 in transaction privilege taxes for construction. He estimated
based on the state formulas the state shifts would offset about $107,000 of that loss. In addition, Payson
would probably have lost another $39,000 because most of the construction materials used here are
bought in out-of-town locations. That would have resulted in a net loss of $320,000 in 2011. The loss
could rise dramatically if the housing market recovers and the town undertakes major projects like the
construction of a university campus.

“This is what the governor calls TPT simplification,” said Evans.

The Arizona League of Cities and Towns also strongly opposes the measure in its current form, saying it
will cost local governments millions of dollars and mostly benefit the construction industry.

The League objected to a provision in the law that would have the state take over collecting the
transaction tax from many cities that now collect the taxes themselves, particularly the tax on construction
materials bought elsewhere and used locally.

Currently, 18 cities collect about $1.6 billion, while the state collects about $467 million. The reforms
would shift the entire job of collecting the taxes to the state. The League argues that this will add millions
in costs for collection of the tax to the state’s Department of Revenue. The League predicted that this
would actually result in a drop in collections, more evasion of the tax and more administrative problems
than leaving in place the system that has developed over the past 80 years.

Currently, builders pay a 9.05 percent tax on 65 percent of the cost of new construction. The state gets
6.6 percent, the county in which the materials are used gets .7 percent and the town in which the
materials are used gets 1.75 percent. So on a $200,000 sale, the state gets $8,580 and the town gets
$2,275.

The bill promises to become among the most controversial in the current session, given the strong
opposition of local government. Arizona remains heavily dependent on sales tax, which helps account for
the one-third drop in state revenues during the recession, prompting the Legislature to cut billions from
schools and medical programs.
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Looking to move past a “misunderstanding” on the issue of statewide sales-tax
reform, the Gilbert Chamber of Commerce on Sunday joined Mayor John Lewis
in calling for a compromise on a proposal to abolish the state construction tax
while supporting other provisions of the bill.
A joint statement from Lewis and chamber board chairman Jon Olson applauded
Gov. Jan Brewer’s efforts to simplify Arizona’s sales-tax system, saying such
change is “overdue” and necessary for economic growth.
But a proposal to replace the construction sales tax with a tax on the sale of
contractor materials — a move that could strip fast-growing communities like
Gilbert of millions of dollars annually — deserves more discussion, Lewis and
Olson agreed.
“This is a massive shift in tax policy that severely punishes high-growth
communities such as Gilbert,” the joint statement said.
Town officials for months have been outspoken in their concern over the
construction-tax proposal, which is one of 10 recommendations made by a taxsimplification task force assembled by Brewer last year.
There was a perception, however, that the Gilbert Chamber of Commerce was
shrugging off the town’s concerns and supporting all the recommendations
outright.
“We have been alarmed by the speed and amount of activity taking place on
many fronts,” Town Manager Patrick Banger wrote in an e-mail to Gilbert
Chamber President Kathy Tilque on Feb.12. “The rush to endorse the plan
through the East Valley (Chambers of Commerce) Alliance process ... is of
particular concern as there has been no meaningful input from the town.”
Ultimately, alliance members were unable to agree on a unified stance, and
chambers in Gilbert, Mesa, Chandler, Tempe and other communities were left to
form individual positions.
“I think where the misunderstanding was, they thought we were just supporting it
out and out,” Tilque said. “Our position has always been that we do support it,
but there has to be some solution to avoid a negative impact on those communities.”
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Outside of the East Valley Chambers of Commerce Alliance, however, most chambers have thrown full
support behind the sales-tax reform, including the construction-tax piece, Tilque said.

Gilbert teachers likely to get 3 percent pay raise

On the other hand, municipal concerns over the proposal extend well beyond Gilbert, and leaders in Mesa,
Chandler and Queen Creek also have sounded the alarm over the potential revenue loss.

Gilbert business profiles

In a letter to residents last week, Queen Creek Mayor Gail Barney expressed “grave concern” over
legislation with “the potential of greatly affecting our lives.”

Quilts cover Gilbert museum for annual show

Barney urged residents to call or write legislators to “let them know that growth needs to pay for growth and
that the needs of new residents should not come at the expense of current residents who have paid their
fair share.”

www.azcentral.com/community/gilbert/articles/20130304gilbert-leaders-lets-compromise-on-tax-reform.html
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Gilbert leaders: Let’s compromise on tax reform

Lewis and Olson expressed optimism that political and business leaders can find a compromise: “We
believe through continued deliberation, discussion and compromise, a solution may be found that does not
harm municipalities and at the same time, helps our small businesses.”
State Rep. J.D. Mesnard, R-Chandler, last month introduced an amendment to House Bill 2657 that
included a formula intended to help offset the financial impacts on construction-heavy communities such as
Gilbert.
Tilque said the amendment was “a great first step” toward a mutually agreeable solution. Lewis added that
the amendment seems too complex.
Last Friday, Lewis joined several mayors and other community leaders in a meeting with Michael Hunter,
Brewer’s director of policy. “The discussion was extremely positive,” Lewis said. “It feels very close. We’re
working as a team.”
Proposals from the League of Arizona Cities and Towns and Brewer’s staff were introduced at that meeting
and are currently being discussed, Lewis said.
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HB 2657 would have negative impact on city
By Trisha Maldonado
Douglas Dispatch
As House Bill 2657 moves through legislative process, Mayor Danny Ortega Jr. continues to rally with Arizona
League of Cities and Towns in proposing changes to the bill.
The bill makes numerous changes to Arizona law regarding transaction privilege tax (TPT), including eliminating
self-collecting cities, local audits and construction sales taxes at the state and local level.
These laws are the main concerns of many cities and towns across Arizona including Douglas.
Douglas took over auditing of local businesses in 2010 and has since collected $188,000 in revenue. When the
Arizona Department of Revenue (DOR) was accountable for audits they only collected $2,000 for the city.
“We are a small city and do not get the attention bigger cities get,” City of Douglas Finance Manager, Luis
Pedroza said. “They don’t have the resource or staff to conduct audits as quickly as we do.”
The League feels that if cities and towns are moved into the DOR collection program and requiring that all
audits be conducted by the DOR would greatly hinder the fiscal management abilities of self-collecting cities
Pedroza added that it takes three or four months for the city to receive sales tax funds from the state.
The state would also like to move construction activity to a materials-only retail transaction. Contractors will be
taxed when purchasing material and not at the construction site.
“If the contractor is building a house that cost $100,000 the city tax 65 percent of that amount by 2.8 percent,”
he said. “We’ll be losing those funds.”
This will have a significant negative impact on our budget, Pedroza said.
Mayor Ortega feels that HB 2657 is seriously flawed legislation that could cost the city lost revenue and force
the city to reduce services.

www.douglasdispatch.com/articles/2013/03/06/news/doc51377cd1e6d56561948137.prt
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One of the most controversial bills in this year’s legislative
session is HB2657, TPT reform. The TPT (Transaction
Privilege Tax) is Arizona’s sales tax program, and it has been
more than 80 years in the making. Last year, Gov. Jan
Brewer appointed a task force to examine ways to make the
system simpler for businesses to comply with.
The League of Arizona Cities and Towns, representing the 91
incorporated communities in the state, supports tax
Doug Von Gausig
simplification and supports most of the recommendations of
the task force. However, we oppose those elements that we
believe harm the finances of cities and towns without accomplishing true
simplification. Negotiations over the bill have been stalled over different
perspectives of reform.
In order to move discussions forward, the league has made a bold proposal for
compromise. Our offer covers these elements: To simplify tax collections for all
businesses, the league recommends the expansion of an online portal where all
business taxpayers in the state can remit their taxes electronically. From there,
they will be automatically distributed to the proper jurisdiction – state, county,
city or town. This proposal expands on a concept passed last session, and makes
use of 21st century technology to solve a problem. It is somewhat like the online
convenience of ADOT’s Service Arizona, where you can renew your car
registration and driver’s license.
In the area of business taxpayer audits, the league has offered to have all audits –
both multi-jurisdictional and single-jurisdiction – coordinated by the state
Department of Revenue. This will avoid multiple audits of large businesses while
still allowing local communities the ability to ensure that businesses operating
only within their city or town are audited. Once an audit is closed, the business
cannot be audited again for the same time period.
Finally, HB2657 proposes to eliminate one of the most important sources of
revenue for cities and towns, particularly those that are fast-growing: the
construction sales tax. The bill proposes a system that taxes only the materials of
a construction project at a retail sales rate and to charge the tax at the point of
sale, rather than at the location of the construction. No one can say for certain the
exact outcome of this major policy shift because there is no agreement on the
underlying facts about our current system, nor is there information about how
purchasing patterns and tax distribution mechanisms would change in the
dynamic circumstances created by new taxes. This area requires more study to
produce solid, verifiable data before either the state or local governments make
such a radical change.
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Recently, some legislators and the Governor’s Office have proposed a new idea
that retains the local construction sales tax, but eliminates it at the state level.
This is an intriguing idea that cities and towns are currently studying, but it is still
a major policy shift that is not supported by reliable data. The League of Arizona
Cities and Towns will be sure to give this proposal a full examination.
Meanwhile, we believe it is time for legislators to move forward on the other
important elements of TPT reform in Arizona. It is in the best interest of the
business community, the state government, and local governments. Let’s agree
on those items, and move our state forward to be better positioned to accelerate
the economic recovery.

Join the conversation

- Doug Von Gausig is mayor of Clarkdale and president of the League of
Arizona Cities and Towns.
azcapitoltimes.com/news/2013/03/06/time-to-come-to-agreement-on-tpt-reform/#ixzz2MnIVKgal
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Lewis/Olson: If not revised, tax simplification bill
would punish high-growth areas like Gilbert
Guest commentary by John W. Lewis and Jon Olson | Posted: Thursday, March 7, 2013 8:04
am
If not revised, tax simplification bill would punish high-growth areas like Gilbert
After nearly a decade of studies and meetings, Arizona is on the cusp of passing true reform to its
Transaction Privilege Tax (TPT). The introduction of Governor Brewer’s tax simplification bill,
House Bill 2657, brings with it great opportunities for Arizona businesses.
The current bill is a result of months of extensive deliberation by Governor Brewer’s TPT
Simplification Task Force, which issued 10 recommendations to simplify Arizona’s complex tax
structure and aid small and large businesses struggling with compliance. We applaud the Governor’s
efforts. Tax simplification is long overdue and change needs to occur if Arizona is seriously
interested in economic growth and job creation.
The Town of Gilbert and the Gilbert Chamber of Commerce are in agreement with the TPT Task Force
recommendations that state and local entities should work to standardize the tax base, definitions and
interpretations. That any future proposed changes to the tax base be scrutinized and budgetary impacts
clearly understood. That TPT licensing should be standardized and support for federal legislation
allowing state taxation of online retail and remote sales. That the online portal required and authorized
last year should be expanded to have all licenses issued and all TPT tax returns filed through it,
allowing for a single point of entry for businesses. And, that a single audit will be sufficient over a
certain period of time eliminating the current frustration of multiple audits being performed by either
state or local auditors.
The portion of House Bill 2657 deserving more discussion and dialogue is the proposed elimination
of the construction sales tax in favor of a tax on materials at point of sale. This is a massive shift in tax
policy that severely punishes high-growth communities such as Gilbert. The Town of Gilbert
appreciates the frustrating challenges that impact the ability of our smaller service providers (local
plumbers, HVAC repair services, computer services, etc.) to keep their doors open and keep good
employeesunder the current prime contracting system and agree this must be resolved. At the same
time, Gilbert, along with 90 other Arizona municipalities, relies on construction sales tax to fund
costly construction infrastructure improvements that come as a result of growth. These revenues go
toward critical items such as streets, police cars, putting officers on the street and fire departments in
neighborhoods — all the things a growing community needs.
A tremendous amount of time and energy has been expended on this piece of legislation, and the Town
of Gilbert and Gilbert Chamber are supportive of efforts toward a revised bill that does not shift the
www.eastvalleytribune.com/opinion/columnists/article_1dd7dbc4-85fb-11e2-8e82-001a4bcf887a.html?mode=print
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tax revenues needed by communities like Gilbert and reduces the administrative burden on local
service providers classified as prime contractors. We believe through continued deliberation,
discussion and compromise, a solution may be found that does not harm municipalities and at the
same time, helps our small businesses. Such a solution will bring positive change to Arizona and
create a business climate that will be the envy of the nation.

www.eastvalleytribune.com/opinion/columnists/article_1dd7dbc4-85fb-11e2-8e82-001a4bcf887a.html?mode=print
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Mesa Mayor not pleased with sales tax bill, says it
endangers local, state revenue opportunities
By Daniel Quigley, Tribune | Posted: Tuesday, March 26, 2013 2:22 pm
One of the state’s current legislative issues that’s clearly piqued the attention of Mesa Mayor Scott
Smith is House Bill 2111, which affects the manner in which cities collect sales taxes.
He called adjustments the bill proposes to the collection of construction sales tax “troublesome,” at
his monthly media briefing Tuesday in his office at Mesa City Plaza.
“If the assumptions that were used in formulating the proposed law don’t play out, it could create
significant revenue losses at both the state and the city level,” said Smith. “Our contention is simply
that with so much disagreement over whether these variables and the assumptions that were made are
correct, this is a subject that warrants more study.”
Smith stopped short of writing off the potential for common ground, calling many of disagreements
on data “reasonable.”
Smith suggested a committee be formed to bring into the process municipal leaders to help the state
examine the true effects of the proposal.
“We want to know exactly how much of a construction project is in materials and how much is in
labor,” Smith said, adding: “We want to know the consequences, the real consequences … if we shift
from a collection of construction sales tax at the revenue level — in other words when you finish a
house, when you finish a project — to the point of purchase of materials, which is what has been
proposed.”
Smith said the measure could lead to huge tax breaks for a select number of businesses, costing the
state government about $140 million, alone on top of potential losses in the million for individual
cities. He also said the irreversible nature of such tax breaks is another reason for caution.
“If you go down that road … un-ringing the bell — undoing that is nearly impossible,” Smith said.
Smith said he does not foresee agreement coming quickly enough for the measure to be a good risk
for cities.
Other elements to the bill that Smith said he and other mayors around the state are working on are
what Smith called the single-license, single-pay and single-audit elements of the bill.
Currently, companies that do business across municipalities often have to get sales tax licensing
from, pay taxes to and receive audits by each municipality.
Smith said language in the bill essentially eliminates city auditing departments and puts tax
collections solely in the hands of the state.
www.eastvalleytribune.com/money/article_873a6c9c-965b-11e2-b658-001a4bcf887a.html?mode=print
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Smith said cities are better equipped to calculate their own sales taxes, adding that most of Mesa’s
25,000 sales-tax license holders do business in Mesa exclusively.
But he said the simplifications are necessary and negotiations are close to fruition.
“Single license, single audit, single pay — we believe we’re very close on all those,” Smith said.

www.eastvalleytribune.com/money/article_873a6c9c-965b-11e2-b658-001a4bcf887a.html?mode=print
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EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #4

League Budget for 2013-2014

Summary:

The proposed budget for the League for the upcoming fiscal year, as
recommended by the Budget Subcommittee, is presented for your review and
approval. The budget is unchanged from the one presented for your tentative
approval at the February meeting.

Responsible Person:

Mayor Mark Nexsen, Budget Subcommittee Chairman

Attachment:

FY 2013-2014 Recommended Budget and Budget Narrative

Action Requested:

Approval

PROPOSED 2013-2014 League Budget

REVENUES
Affiliate Group Contracts
Annual Conference

Budget
FY 2013
133,000
350,000

Expected
FY 2013
131,200
396,982

Dues

1,818,423

1,818,423

Executive Recruitment
Interest
Local Government Directory
Miscellaneous
Property Corporation - Mgmt Fee
Risk Pool
Seminars and Meetings
US Communities Purchasing Program
Valley Schools Health Pool

3,000
4,000
4,000
12,000
--130,050
40,000
12,000
25,000

21,100
5,337
1,685
11,659
--135,366
48,960
12,591
25,000

Over /
PROPOSED
(Under)
FY 2014
(1,800)
131,200
46,982
350,000
0
18,100
1,337
(2,315)
(341)
--5,316
8,960
591
0

1,818,423
3,000
5,000
--13,500
--135,400
50,000
13,000
25,000

%
Change
-1.4%
0.0%
0.0%
0.0%
25.0%
12.5%
4.1%
25.0%
8.3%
0.0%

$2,544,523

0.5%

(6,886)

220,000

0.0%

446,962

(9,038)

510,000

11.8%

20,000
10,000
25,000
12,000
2,000
7,600
6,500
80,000
25,000
135,000

18,094
0
24,105
10,225
2,906
7,423
3,848
111,500
9,639
86,633

(1,906)
(10,000)
(895)
(1,775)
906
(177)
(2,652)
31,500
(15,361)
(48,367)

20,000
10,000
25,000
12,000
2,000
7,600
4,000
110,000
12,000
162,000

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-38.5%
37.5%
-52.0%
20.0%

40,000
55,000
40,000
----

40,084
40,200
6,349

84
(14,800)
(33,651)

42,000
80,000
40,000
----

Rent
Salaries
Seminars and Meetings
Subscriptions and Dues
Supplies / Office Expenses
Telecommunications
Travel

105,000
1,235,000
50,000
50,000
35,000
27,000
25,000

105,000
1,166,782
50,256
50,791
32,223
30,441
21,762

0
(68,218)
256
791
(2,777)
3,441
(3,238)

105,000
1,190,000
50,000
52,000
35,000
32,000
25,000

0.0%
-3.6%
0.0%
4.0%
0.0%
18.5%
0.0%

TOTAL EXPENDITURES

$2,526,100

$2,391,704

($134,396)

$2,583,600

2.3%

$5,373

$216,599

Beginning Fund Balance

$1,458,676

$1,458,676

$1,675,275

Ending Fund Balance

$1,464,049

$1,675,275

$1,636,198

TOTAL REVENUES

$2,531,473

$2,608,303

EXPENDITURES
Annual Conference

220,000

213,114

Benefits

456,000

Capital Outlay
Contingency
Equipment Rental & Maintenance
Executive Committee
Executive Recruitment
Insurance
Postage & Shipping
PR & Communications
Printing
Professional Services
Accounting
Contract Lobbying & Consulting
Legal
Other

Revenues Over (Under) Expenditures

$76,830

$211,226

($39,077)

REVENUES
LEAGUE OF ARIZONA CITIES AND TOWNS

FISCAL YEAR 2014

AFFILIATE GROUP CONTRACTS: The Arizona City/County Management Association, the
Government Finance Officers Association of Arizona and the Arizona Municipal Clerks
Association contract with the League for staff services. The three associations currently pay
$131,200 for services including graphic design, website management, conference planning and
membership management.
ANNUAL CONFERENCE: Revenues from the Annual Conference in Oro Valley are optimistically
projected to total $350,000, but that number is highly variable depending on sponsorships and
attendance. Conference revenue is intended to cover all conference expenses, except staff
salaries, plus provide approximately $130,000 in net revenue to the League to support other
programs throughout the year. In light of the economy, it is unknown if our attendance and
revenue projections will be met this year. Sponsorships play a very important role in conference
revenue and, while there are some changes due to corporate priorities and re-structuring, we will
continue to pursue existing and new companies to assure that our sponsorship revenues will
remain strong. A healthy level of sponsorship support enables the League to keep conference
registration fees affordable as well as limiting dues increases by maintaining the second-largest
source of revenue for ongoing League operations.
DUES: The League budget calls for no increase in dues assessments for FY 2014. The current
dues formula calls for a $3,750 base fee plus a varying per capita rate ranging from $.45 to $.48
depending on population. Cities over 200,000 population pay on a capped dues formula. A total
of $1,818,423 in dues revenue is expected.
EXECUTIVE RECRUITMENT: The League’s fee-based city/town manager recruitment service
provides assistance to cities and towns seeking new Managers. Revenue for this program is
uncertain from year to year, depending on the number of communities that use the League
service. The estimated income for FY 2014 is $3,000.
INTEREST: Through investment accounts, the League earns interest income on our unexpended
fund balances. The bulk of the funds are invested with the State Treasurer's Local Government
Investment Pool. Based on current projections, a total of $5,000 is anticipated.
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LOCAL GOVERNMENT DIRECTORY: Due to the success of the online directory, sales for the
printed version have significantly decreased. Therefore, we will be including all future sales
revenue in the Miscellaneous budget item.
MISCELLANEOUS: This item includes publication sales and any other miscellaneous income. As
more League publications are available online and produced electronically, revenue for these
items has continued to decline. Any revenue realized from the League-sponsored ordinance
codification service through American Legal or from advertising in the bi-annual League
magazine is also included in this line item. The total amount anticipated in this category is
$13,500.
PROPERTY CORPORATION - MANAGEMENT FEE: In past years, the Property Corporation has
reimbursed the League for management services for the building. However, with the aging
facility requiring more maintenance, and the lack of available funds in the Property Corporation
budget, the League will continue to waive the fee.
RISK POOL: The League receives an annual fee from the Arizona Municipal Risk Retention
Pool (AMRRP) for institutional value related to our sponsorship, marketing, promotion and other
services for the insurance pool program. The fee this year will be $135,400. The Executive
Director serves as a non-voting member of the AMRRP Board.
SEMINARS AND MEETINGS: The League offers a variety of classes and training program
opportunities throughout the year, most at minimal or no cost. We also present programs in
conjunction with one of the affiliate groups such as the city managers or city clerks, or other
government-related groups. Fees are assessed to cover costs of training materials, mailings,
refreshments, building space, etc. A total of $50,000 is expected in revenue from seminars and
workshops sponsored by the League.
U.S. COMMUNITIES PURCHASING PROGRAM: The US Communities government purchasing
program pays the League a sponsorship fee based on a percentage of the total purchases made by
Arizona cities and towns. It is expected to bring in about $13,000 of this total in FY 2014.
VALLEY SCHOOLS HEALTH INSURANCE PROGRAM:
The League has entered into a new
agreement with Valley Schools Insurance Trust to market a health insurance program to cities
and towns. An annual fee of $25,000 is for the League’s sponsorship, marketing and promotion
of the program.

TOTAL REVENUE

$2,544,523
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EXPENDITURES
LEAGUE OF ARIZONA CITIES AND TOWNS
FISCAL YEAR 2014

ANNUAL CONFERENCE: The amount budgeted for Conference expenses is $220,000. However,
as with the revenue side, this is only an estimate because final contracts for meal functions and
other activities are not yet finalized. This amount includes direct costs only, primarily for the
conference hotel; staff time is not included in this figure. Revenue received from the Conference
is expected to offset the entire amount of these expenses.
BENEFITS: Both the professional and clerical staff have pension coverage with the Arizona State
Retirement System (ASRS) in addition to Social Security. Employees are covered by group
insurance for health under policies with United Healthcare, a dental plan through Delta Dental,
life insurance through the Guardian and long term disability insurance under ASRS. The League
pays 100% of each employee’s costs and 80% of an employees' dependent health coverage. The
League also offers two other options: a vision program and AFLAC insurance, both options fully
paid by employees. By League policy, staff is also provided with an opportunity to participate in
a professional development activity such as specialized training or conferences, upon the
approval of the Executive Director. The following expenditures are projected:
ASRS
Group Health
Group Dental
Life Insurance
FICA
Worker's Compensation
Other Misc.
Education/Professional Development

$131,000
$239,500
$10,600
$2,900
$93,000
$3,000
$24,000
$6,000

TOTAL

$510,000

CAPITAL OUTLAY: A total of $20,000 is budgeted in this category to keep up with the ongoing
schedule of replacing computer equipment and operating software.
CONTINGENCY: We have budgeted $10,000 in a contingency account to be available for
unexpected costs.
EQUIPMENT RENTAL AND MAINTENANCE: This category includes the costs for equipment
repair and maintenance agreements on office equipment such as the copiers, mailing equipment,
office computers and lease of our postage machine. We have budgeted $25,000 for the
upcoming fiscal year.
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EXECUTIVE COMMITTEE: Members of the Executive Committee are reimbursed for expenses
incurred in attending Executive Committee meetings other than the meeting held during the
Annual Conference and for special meetings or legislative matters. The League President can be
reimbursed for travel and registration costs for attendance at the two major conferences of the
National League of Cities. This category also includes the costs incurred for the luncheons in
conjunction with the Executive Committee meetings. The budget for this category is $12,000.
EXECUTIVE RECRUITMENT: Cities and towns that use the League’s executive recruitment
service cover direct costs for advertising and candidate background information and pay a fee
that covers staff time and travel. This line item reflects other direct costs incurred by the League
in providing the service. The budgeted amount is $2,000 but is subject to the number of requests
for service.
INSURANCE: The League has consolidated all our liability and workers comp coverage through
AMRRP, the League-sponsored municipal insurance pool. This item includes insurance
coverage for office contents, liability, data processing and employee bond. The budget amount
is $7,600.
POSTAGE & SHIPPING: The postage and shipping budget for the League is $4,000. Our largest
costs for the year in this category are for the shipping of the Local Government Directory,
Legislative Poster and Annual Calendar.
PR & COMMUNICATIONS: The League retained the services of a professional public relations
firm to coordinate our messaging in response to legislative issues as well as to promote positive
news about city and town government across the state. At the direction of the Executive
Committee and the Communications Subcommittee, the League has retained the services of a
communications firm to create a new city/town image campaign, updating the “Strong Cities”
program. The initial work for that campaign has been done, and this year’s budget includes
funds for production, placement and maintenance of a website, ads and other tools. The addition
of the PR/communication firms and costs associated with the new city advocacy campaign has
required an increase from previous years to a budgeted amount of $110,000 for this year.
PRINTING: The League prints as many publications in-house as possible. Copy costs for inhouse work are included in their respective lease/maintenance plans which are in the Equipment
Rental and Maintenance budget item. Larger projects, such as the Local Government Directory
are competitively bid out to private printing firms.
Budgeted printing costs for the next fiscal year total $12,000 as follows:
Local Government Directory
Policy Statement, Legislative Poster & Calendar
Miscellaneous Outside Printing

$8,000
$3,000
$1,000
$12,000
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PROFESSIONAL SERVICES: This category principally includes services from outside vendors and
consultants such as contract lobbying assistance, specialized expertise on municipal elections and
outside legal counsel. It also includes our annual audit by a certified public accounting firm, our
monthly accounting services which are handled by a contractual agreement with a private
accounting firm, paycheck processing fees and contracting fees for web hosting and
maintenance. The amount budgeted for professional services is $162,000.
Accounting
Contract Lobbying / Consulting
Legal
Other
TOTAL

$42,000
$80,000
$40,000
0
$162,000

RENT: The League building is owned by the League’s Property Corporation. In order to account
for maintenance and utility costs, the League pays rent to the Property Corporation. The rental
cost for next year is $105,000, a rate of $19/sq. ft.
SALARIES: Staff salaries make up the largest expenditure line item of the League budget. For
the 2013-14 fiscal year, our fourteen staff positions include Executive Director, Deputy Director,
Legislative Director, Communications and Education Director, General Counsel, two Legislative
Associates, a Member Services Associate, Web Developer, Communication and Education
Assistant, Office Manager, two clerical staff and a part-time Graphic Designer. We also hire
interns for the legislative session and other special projects.
Over time, our goal has been to have a competitive compensation package in order to retain our
talented and effective League staff, while remaining sensitive to the fiscal condition of many of
our member cities and towns. Maintaining staff stability helps with continuity on many complex
issues, provides greater value to our members and gives us the opportunity to develop credibility
and positive relationships with the legislators. The budgeted amount is $1,190,000 which
includes selected salary increases up to 3%.
SEMINARS AND MEETINGS: This category includes all costs associated with our training
seminars, workshops, luncheon meetings and special events. It also includes charges for
receptions at the NLC conferences for Arizona delegates. A total of $50,000 is budgeted.
SUBSCRIPTIONS AND DUES: For the coming year, $52,000 has been budgeted for subscriptions,
dues and advertising. The bulk of this category is used to pay the League’s annual dues for
membership in the National League of Cities. Other costs in this category include our
subscriptions to printed versions of legislative bills and amendments, legislative-related
newsletters and background sheets, our online legislative information tracking service and the
update costs for the state statutes and legal resources housed in our library.
SUPPLIES / OFFICE EXPENSES: This line item pays for general office supplies such as paper and
toner for the printers and fax machines, pens, pads and notebooks. It also includes a variety of
general office supplies such as mailing envelopes, tubes, boxes and other miscellaneous office
expenses. This item is unchanged from the current budgeted amount of $35,000.
5

TELECOMMUNICATIONS: This category includes usage charges for the regular phone service,
cell phone charges, Internet service, and web hosting fees. This category also includes charges
for telephone conference services which are used extensively for legislative business and other
kinds of meetings. The budgeted amount is $32,000, unchanged from last year.
TRAVEL: As part of their job duties, League staff members travel to our member cities and
towns for in-person visits and presentations as often as reasonably possible. It is a priority for
staff members to keep in touch with our members across the state in support of legislative efforts
and city assistance projects. Items in this category include rental vehicles as well as
reimbursement for actual travel costs. This budget item is estimated at $25,000. This line item
also includes air travel and lodging for NLC conferences and special meeting activities.

TOTAL EXPENDITURES

$2,583,600
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EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #5

Report from Communications Subcommittee

Summary:

League staff will provide an update on the Arizona Cities @ Work PR
campaign. First introduced in February 2013, the campaign is an ongoing and
collaborative effort to promote the services Arizona cities and towns provide
citizens.
The educational resources for this campaign will allow cities and towns to
customize materials that highlight individual employees and “heroes,” as well
as innovative programs and services. These materials will be provided in an
online, downloadable toolkit accessible to League members. In addition to
updates on the core assets, League staff will provide a recap of recent
campaign activities, including earned and paid media placements, events and
future opportunities.

Responsible Person:

Mayor John Salem, Subcommittee Chairman
Matt Lore, Communication & Education Director

Attachments:

AZCities@Work Online Marketing Toolkit

AZ Cities @ Work Campaign:
Online Marketing Toolkit

NEXT PAGE »

AZ Cities @ Work
Program Introduction
Arizona Cities @ Work is a collaborative communication program
designed to increase support for Arizona’s cities and towns by
raising awareness about the valuable services you provide to citizens
each and every day. In addition, this campaign is designed to
increase the public’s awareness of municipal functions and their role
in our quality of life.
The Arizona Cities @ Work program has been developed
to seamlessly integrate into your city or town’s day-to-day
communication platforms by using a variety of media. League staff is
also available to help you implement and customize these materials
for your specific city or town through graphic design support.
Working in concert with other 90 Arizona cities and towns and
supplementing your own specific city and town message with the
Arizona Cities @ Work brand will help establish and enhance the
vital link between citizens and the services cities and towns provide.
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Brand Positioning
& Taglines
All great brands were built with strong brand positioning. Brand
positioning is defined as a clear and concise statement of how you
will be perceived by those you seek to motivate. By developing
a brand positioning for the AZ Cities @ Work initiative, we
have provided a solid framework for all of our marketing and
communications efforts, so that they are strategically aligned.

AZ Cities @ Work Positioning Statement
Each Arizona city and town is working to provide citizens with the
general services that are essential for everyday living. City workers,
within each of these municipalities, are working hard to make sure you
receive the very best when it comes to emergency services, like fire and
police protection, water to your homes, trash and recycling pickup, well
maintained community parks and libraries, and much more. They are
hard at work 24/7, so you can enjoy the convenience of living in your
Arizona city or town, just like they can.

Campaign Taglines
• Arizona cities (towns) work.
• Just one more example of your town (city) at work.
• It’s your city (town). Watch it work.

azcitieswork.com
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Key Messages
Each Arizona city and town works to maintain a high quality of life
through personalized and effective services. Our city teams are
hard at work 24/7, so you can enjoy the convenience of living in your
Arizona city or town, just like they can.
Key Message 1: Arizona Cities Work
1. Local governments are the closest & most responsive level of
government to the people.
2. Cities and towns are innovative, effective and efficient.
They are always looking for the most efficient way to provide
the highest-quality services at the lowest cost.
3. Arizona cities and towns balance their budgets. They live
within their means and are well-functioning organizations.
4. Arizona cities and towns mean business. Local governments
play a vital role in attracting and retaining local businesses in
their communities.
		
a. In addition to providing the framework for local
businesses to thrive, cities and towns also partner
with private sector organizations often to help provide
solutions to residents’ needs.

Key Message 3: Quality of Life
1. A
 rizona cities and towns are working for you to bring you a
higher quality of life
2. Cities and towns determining the best public transit in your
community to meet your needs
3. Your city or town beautification program will help increase
tourism in your community, which boosts economic development

Target Audiences
Primary Audience
• City & town residents – those who consume our city
services
Secondary Audience
• State representatives and senators who can affect local governments
through legislation related to state shared revenue and local control.

Key Message 2: Services for Residents
1. Ensuring maintained roadways
2. Safe community parks and recreation areas for our children
3. Local libraries and public buildings to house our resources
4. Emergency services, including fire and police, to safeguard
our community
5. Clean, drinkable water for our families
6. Keeping our neighborhoods and infrastructure clean and safe
PAGE 6
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Campaign Resources
This marketing toolkit is designed to provide you with materials to
download for your use.
In addition, the Arizona Cities @ Work campaign includes the
following resources:

Website: www.azcitieswork.com

How to Join In
League staff is maintaining this website and is looking for content to
populate the site. Send info@azcitieswork.com your:
• City/town videos that highlight an employee, program or
service
•  Information on an innovative or successful program
•  News from your local government
•  Upcoming events
•  Ideas for blog posts www.azcitieswork.com/social-connection
•  Photos for use on site
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Campaign Video and YouTube Channel

How to Join In
• W
 atch/Link to the video here:
https://www.youtube.com/watch?v=hrRp0XXvLJE
		
• Post the video to your website, link to it on your
social media, use it at an upcoming meeting. Please
feel free to distribute the video as you see fit!
YouTube Channel: www.azcitieswork.com/social-connection
• S
 end us links to videos from your local government that
highlight city/town services, or an exemplary elected
official/staff member
• R
 e-post videos from our page, like our campaign video:
https://www.youtube.com/watch?v=hrRp0XXvLJE
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Campaign Resources
Twitter: @AZCitiesWork

How to Join In
• Follow us on Twitter
•  Mention @AZCitiesWork. (NOTE: Please use our name,
@AZCitiesWork, instead of a hash tag #)
•  Let us know if there’s a big event or news you want us to
highlight.
•  Re-tweet updates from @AZCitiesWork, and we’ll be on the
lookout for your updates to do the same for your organization.
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Facebook:
http://www.facebook.com/AZCitiesWork
How to Join In
• P
 rovide us your Facebook page, and we’ll “like” you on Facebook
to follow your updates and re-post as appropriate
• “ Like” us on Facebook, and re-post updates as you see fit
• Send us photos to post
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Graphic Standards &
Usage Guidelines
Logo Overview

The AZ Cities @ Work logo is the primary descriptive identifier
for the AZ Cities @ Work campaign. This logo makes a consistent
statement about how your city or town is at work for the residents in
your area.
This logo should never be altered in any way. It must always be
reproduced from official artwork provided in this marketing toolkit.

Logo size

The scale of the logo will vary from application to application, but we
recommend that the logo not be smaller than 1”.

Full color

C: 25
M: 97
Y: 65
K: 14

R: 169
G: 39
B: 70

C: 58 R: 109
M: 49 G: 109
Y: 49 B: 109
K: 16

C: 62
M: 21
Y: 13
K: 0

R: 96
G: 166
B: 199

Download high resolution color logo >

Greyscale
Minimum of 1”
C: 0 R: 35
M: 0 G: 31
Y: 0
B: 32
K: 100

Color

When reproduced, the logo and watermark are to appear in the
examples shown on page 13.

C: 0
M: 0
Y: 0
K: 80

R: 88
G: 89
B: 91

Download high resolution Greyscale logo >
PAGE 12
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Graphic Standards &
Usage Guidelines

Graphic Standards &
Usage Guidelines

Utilizing the AZ Cities @ Work Logo

Color Palette

The AZ City @ Work logo may be utilized in tandem with your city or
town logo. The AZ Cities @ Work logo should appear to the right of
your brand logo and at the bottom of each advertisement. The two
logos should be equal in size.

The AZ Cities @ Work brand should be represented by the
consistent use of the color palette shown. These palette colors
should be used as the dominant and reccurring colors that help
to visually define the brand. Whenever the brand is represented,
it should include one or more brand palette colors. Colors may be
used in various combinations to help differentiate your city or town’s
municipal services.

3/8” (.375 in)

Primary Colors

3/8”
(.375 in)

YOUR CITY
OR TOWN
LOGO HERE
3/8” (.375 in)
C: 25
M: 97
Y: 65
K: 14

3/8” (.375 in)

R: 169
G: 39
B: 70

C: 58
M: 49
Y: 49
K: 16

R: 109
G: 109
B: 109

C: 62
M: 21
Y: 13
K: 0

R: 96
G: 166
B: 199

C: 57
M: 11
Y: 26
K: 0

R: 109
G: 181
B: 187

C: 25
M: 14
Y: 60
K: 0

R: 196
G: 197
B: 129

C: 1
M: 17
Y: 76
K: 0

R: 58
G: 49
B: 49

Clear Space

Secondary Colors

C: 39
M: 94
Y: 35
K: 10
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R: 153
G: 48
B: 102

C: 0
M: 51
Y: 63
K: 0
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R: 247
G: 147
B: 102

C: 25
M: 22
Y: 30
K: 0

R: 194
G: 187
B: 173

C: 15
M: 12
Y: 12
K: 0

R: 214
G: 213
B: 213
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Usage Guidelines

Header and Subheads
Neutra Text Book Alt

FONTS
Specific use of typography will assist in further defining the
AZ Cities @ Work brand. The typefaces chosen for the AZ Cities @
Work marketing materials were selected for their readability and
versatility. There are two primary fonts and one accent font.
•N
 eutra Text Book Alt is the primary headline font.
•H
 elvetica Neue is the primary copy font. Neutra Text Light Alt
is the accent font.
Not all computers can reproduce these primary typefaces, so Arial
can be used as a default font for Web and email. Whenever possible,
though standard, non-dynamic text – text that doesn’t change often,
such as headers and button word marks – should be designed in the
primary typefaces and placed in the Web page content.

Download Fonts >

abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz
1234567890
Accent Font
Neutra Text Light Alt

abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz
1234567890
General Text

Helvetica Neue LT Std 65 Medium

abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz
1234567890
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Marketing Materials
Posters & Flyers: City and Town Hero Graphics

The city and town “hero” graphics are designed to highlight individuals
in your organization who provide essential and/or exemplary service to
your citizens. These posters are designed to provide a face the many
services and programs municipalities provide.

Posters and flyers can be useful tools to communicate. They are most
often used to support a new campaign or an upcoming event. Their
function is the same as many other marketing materials, as they
should capture the target audiences’ attention, make an offer that
focuses on benefits affecting the reader and then motivate them to
take action.
You can utilize these flyers and posters on:
• City or town website
• City or town newsletters, flyers and statement messaging
• Newspaper/magazine/broadcast public service announcements
• City/town bill/statement stuffers
• City/town department flyers
• City/town department newsletters
• Homeowner association newsletters
• Community or neighborhood group newsletters
• Chamber of commerce newsletters
• Civic/Service group (Kiwanis, Rotary Club) newsletters
• Billboards, bus billboards, bus shelters, electronic signs
• Large city/town events such as festivals and programs
• Anywhere that would draw attention
Download Posters >
Having trouble downloading posters or don’t have a graphic designer to assist you
with customizing these materials? See page 22 for specific instructions or contact
info@azcitieswork.com for more information on how the League can help you.
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Marketing Materials
Posters and Flyers: City and Town Services
Here are examples of city and town services you may want to
highlight. Please feel free to customize these services to fit your
community.

CITY PARKS:

TOWN LIBRARIES:
CHECK US OUT

P�Y BALL

Your town library provides access to a world of
knowledge, education and resources.

Your local parks and recreation department serves
everyone, no matter your batting average.

Download Posters >
Having trouble downloading posters or don’t have a graphic designer to assist you
with customizing these materials? See page 22 for specific instructions or contact
info@azcitieswork.com for more information on how the League can help you.

ARIZONA TOWNS WORK.
To learn more about town services
visit www.azcitieswork.com.

YOUR TOWN
LOGO HERE

CITY PUBLIC WORKS:
WE’LL GUIDE YOU HOME.
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YOUR CITY
LOGO HERE

azcitieswork.com
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ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.

YOUR CITY
LOGO HERE

azcitieswork.com

Town fire departments are on call to respond to emergencies
around the clock, so you can rest assured.

City police officers protect the safety of your families and
neighborhoods, 365 days a year.

azcitieswork.com

YOUR CITY
LOGO HERE

TOWN FIRE DEPARTMENTS:
ALWAYS ON CALL

CITY POLICE DEPARTMENTS:
ENSURING YOUR SAFETY

Your city maintains thousands of miles of roads so you can get to
school or work, safely, every day.

ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.

ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.

azcitieswork.com

ARIZONA TOWNS WORK.
To learn more about town services
visit www.azcitieswork.com.

YOUR TOWN
LOGO HERE

azcitieswork.com
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Marketing Materials
Creating your own poster graphic
These posters and graphics are meant to be individualized to your
city or town. Below are just two examples you can use to create
unique city and town posters of your community. If you come up with
a great idea that is unique to your community, please let us know so
we can share it with other cities and towns.
Download Posters >
Having trouble downloading posters or don’t have a graphic designer to assist you
with customizing these materials? See page 22 for specific instructions or contact
info@azcitieswork.com for more information on how the League can help you.

1. Select a stock photo. Silhouette images are easier to cut out, but
you can also cut out the “hero” from a photo with a background.
2. Open the photo in Adobe Photoshop. Trace around the image until
the background has been deleted.
3. Duplicate the silhouette layer. Select the top layer and choose the
“Poster Edges” effect from within the Filters menu tab under
Artistic.
4. Adjust the levels accordingly to achieve the “hero” look. (Each
image will vary depending on the complexity of the image.) Once
you have found the right combination select OK.
5. W
 ith the top layer selected, adjust the opacity. This will blend the
top layer with the original layer adding in definition. (Each image
will vary in opacity percentage.)

CITY PARKS:

KEEPING YOU IN THE SWING
Your local parks and recreation department serves everyone,
no matter how old or young.

6. Once completed, merge both layers together.
7. F
 inally, adjust the saturation of the image by selecting Image >
Adjustments > Hue/Saturation. De-saturate the image by 5 - 10%.
8. Select a file-format with a transparent background and then save file.
Originally built in London in 1831 and re-dedicated
in Arizona in 1971, the London Bridge now attracts
thousands of visitors per year to Lake Havasu City.

ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.
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YOUR CITY
LOGO HERE

azcitieswork.com

ARIZONA TOWNS WORK.
To learn more about town services
visit www.azcitieswork.com.

azcitieswork.com
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Marketing Materials

MISC. Marketing Materials

Municipal Service Icons
The AZ Cities @ Work campaign has designed icons to represent
a number of the municipal services. These icons can be utilized for
social media posts (e.g. Facebook) as well as supporting graphics for
your marketing efforts on behalf of your cities and towns.

azcitieswork.com

91 CITIES AND TOWNS. ONE ARIZONA.
Visit www.azcitieswork.com for more information on
how your city or town is at work for you.

azcitieswork.com

Download Infographic >

Download Infographic >

Download Municipal Service Icons >

Download FACT ICONS >
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Marketing Materials
Online Banner Advertisements
Web banner ads can be utilized to advertise on local websites.
The banners are flash files and will rotate consecutively. The “call
to action” can be customized to link to your specific website or
Facebook page.
Download the banner that fits the specs of your advertising package,
and submit according to the directions provided by your Web media
source. In some cases, your ad may need to be resized to fit the
specifications required by the Web media outlet.
Sample Web banners include:
160px x 600px Download Banners >

300px x 250px Download Banners >
728px x 90px Download Banners >
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What if my city or town doesn’t offer the service
featured in one of the ads?

Frequently Asked
Questions

Choose another ad to run in its place or create an ad that highlights something unique
about your city or town. To modify, please contact info@azcitieswork.com.

Can I modify the advertisements?
Yes, these ads and the Arizona Cities @ Work collateral material are meant to be
modified to fit the unique aspects of your city and town. If you do choose to modify any
of these materials, please request prior approval from the League of Arizona Cities and
Towns to ensure message consistency on a statewide level.

Who should be the program spokesperson?
Ideally, the mayor or a councilmember will serve as spokesperson for this effort. If
that’s not possible, the person who is generally considered the city/town media contact
should serve asspokesperson.

How do we use the taglines/key messages?
Please weave the key messages (page 6) into existing platforms you have within your
local government. For example:
• If your mayor is being interviewed by the media on a particular topic, weave the
message in by saying, “The town of XYZ is constantly working for its citizens to
provide the best quality services. Just another example of your Arizona cities@work.”
• If you have an upcoming event or workshop for residents, include: “We invite you to
participate in this upcoming event at the town of XYZ. It’s your town. Watch it work.”
• If an elected official or department head is giving a speech, weave the taglines in the
script. “The city of XYZ is pleased to present…, which will provide ABC impact on our
local community. Arizona cities work and are at work for you.”

What if my city/town doesn’t have a public information
officer to implement the program?
League staff will work with your city/town staff to help implement the program.
You may contact info@azcitieswork.com or call 602-258-5786.

What if my city/town doesn’t have a graphic designer and I
don’t know how to add my logo to the materials?
Email info@azcitieswork.com to learn how the League can help you customize materials.
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I have never pitched a story to the media, what are
some basic things I should know?
The League has resources on hand to assist you in pitching your story to the local paper, tv
or radio. For assistance, please contact info@azcitieswork.com.
Below are a few tips that might also help:
Be brief - Ask your contact if they have time to listen to a story idea. If they say no, ask for a
good time to call back. If they says yes, try to get your story idea explained within the first 15
seconds. Let the reporter ask the questions, rather than giving them information they may
not be interested in.
Be receptive but not pushy - When working on a story with a reporter, ask what they need.
Don’t force upon them what you want, or think they need. Be available, but not in their way
Let them do their jobs.
Be prepared and follow-up promptly - If an editor asks to have a news release faxed or
emailed; or wants a media kit delivered to their office, have it ready and do it promptly.
Don’t let poor follow-up result in a missed opportunity for coverage and ill will from the
media.
Respect deadlines - Understand the reporter’s deadline constraints and respond to
requests for additional information promptly. If arrangements need to be made for an
interview, let the reporter know when to expect a return call. If you can’t meet their
deadline, call them anyway and let them know. Don’t leave a reporter expecting a call that
never comes.
Be an expert - Do your homework before you get on the phone with a reporter. Know your
subject and be prepared to answer questions accurately and provide information to help
them write the story.
Stay on message- Your goal is to communicate a very specific, thoughtfully crafted
message. While you don’t want to sound like a robot, it’s critical to pitch the story to
a reporter and to answer their questions within the framework of that message. If the
conversation gets sidetracked from your message goals, gently move the conversation back
to your subject.

2013 Online Marketing Toolkit

PAGE 29

Contact
For assistance with any aspect of the AZ Cities @ Work program,
contact:
Matt Lore
League of Arizona Cities and Towns
1820 W. Washington Street
Phoenix, Arizona 85007
Phone: 602-258-5786
E-mail: info@azcitieswork.com
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EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #6

2013 Conference Update

Summary:

Preparations for the 2013 League Conference are well underway; a group
met in March to discuss ideas and establish the framework for the
Conference sessions. The Conference will be held August 27-30, at the
Hilton El Conquistador in Oro Valley. The registration information will be
sent out to all cities and towns during the week of May 20. Staff will brief
the Executive Committee at your meeting on Conference logistics and
events.

Responsible Person:

Matt Lore, Communication & Education Director

Attachments:

Executive Committee reservation information and sponsorship assistance
List of Conference Sponsors to date
Corporate Sponsorship Brochure

Executive Committee Hotel Room Reservation Information
There is a room reserved for each Executive Committee member at the Hilton El Conquistador.
To secure your room at the Hilton El Conquistador call Anessa Gomez, reservations coordinator, at
(520)-544-1117 with your payment information, the dates of your stay and any other specific needs
you may have.
The League does not cover the cost of your hotel stay or other expenses; we pre-reserve the rooms
for your convenience. If you do not plan on using your room at the El Conquistador please let League
staff know.

Sponsorship Assistance
In your packet you will find a list of the 2012 League Conference sponsors. Those companies that are
highlighted on that list have renewed as sponsors for the 2013 Conference. We seek your assistance
in helping to secure previous year sponsors that have not renewed as well as ideas for new and
potential sponsors.
To support you in this task staff will provide information at your meeting on contacting current and
previous sponsors. In addition, we have included the 2013 Corporate Benefactor brochure in your
packet.

LEAGUE ANNUAL CONFERENCE SPONSORS
2012 Sponsors
American Fidelity Assurance Company
Arizona State University*
Arizona Transit Association
Central Arizona Project
Charles Abbott Associates, Inc.
Comcast
Cox Communications
Curtis, Goodwin, Sullivan, Udall & Schwab
HighGround, Inc.
Mountain States Employers Council
RBC Capital Markets
Resolution Copper Mining
Severn Trent Services
Sherman & Howard, LLC
Southwest Gas Corporation
SRP
Stone & Youngberg, a Division of Stifel Nicolaus
TIAA-CREF
Total Transit, Inc.
Tucson Electronic Power / UNS Energy
W.C. Scoutten, Inc.
Arizona Food Marketing Alliance
CenturyLink
EPCOR
Arizona Governor’s Office of Energy Policy
Republic Services
Ritchie Bros Auctioneers
smartworksplus, inc.
Union Pacific
APS
Arizona Lottery
Arizona Pipe Trades 469
GovNET
Rural/Metro Corporation
Waste Management of Arizona**
American Legal Publishing
Arizona Municipal Risk Retention Pool
CivicPlus
H-PACT
Additional 2013 Sponsors
CORE Construction, Inc.
2012 sponsors that renewed for 2013

Level

Volunteer

Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Bronze ($2,500)
Silver ($5,000)
Silver ($5,000)
Silver ($5,000)
Gold ($8,000)
Gold ($8,000)
Gold ($8,000)
Gold ($8,000)
Gold ($8,000)
Platinum ($10,000)
Platinum ($9,000)
Platinum ($10,000)
Platinum ($10,000)
Platinum ($10,000)
Platinum ($10,000)
Endorsed Partner
Endorsed Partner
Endorsed Partner
Endorsed Partner
Level

Volunteer

Bronze ($2,500)
*Upgraded to platinum sponsor ($10,000)
**Returning as gold sponsor ($8,000)

2013 LEAGUE

ANNUAL CONFERENCE
CONFERENCE SPONSORSHIP OPPORTUNITIES

SPONSOR THE 2013 LEAGUE ANNUAL CONFERENCE

The 2013 League Annual Conference will be held at the
Hilton El Conquistador Resort in Oro Valley, August 27-30.
The Annual Conference is the League’s signature event,
a four-day meeting bringing together more than 1,000
Arizona mayors, councilmembers, appointed officials and
guests. The Annual Conference allows members and other
municipal officials to share experiences and discuss current
local, regional and national trends affecting their communities.

Sponsorship of the conference allows you to:
Reach more than 1,000 elected officials and guests at one conference
Increase visibility for your company
▪ Participate in conference events
▪ Develop and maintain contacts with elected officials and municipal staff
▪
▪

Your financial assistance through sponsorship of the conference permits the League of Arizona Cities and
Towns to keep expenses affordable for even the smallest Arizona municipalities. In addition, our range
of benefactor participation levels provides your organization with flexible opportunities to support important
conference events - along with optimum visibility and name recognition for your firm.

Levels of Sponsorship:
Platinum
Gold
$10,000
$8,000

Silver
$5,000

Bronze
$2,500

For detailed information on the sponsor levels and corresponding benefits, please see page 3.

Questions? Contact Mary Vinzant at 602-258-5786
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SPONSOR BENEFITS
PLATINUM
$10,000

GOLD
$8,000

SILVER
$5,000

BRONZE
$2,500

Ƚ

Ƚ

LOGO

LOGO

NAME ONLY

NAME ONLY

LOGO &
WEB LINK

LOGO &
WEB LINK

NAME &
WEB LINK

NAME ONLY

LOGO

LOGO

NAME ONLY

NAME ONLY

Ƚ
Ƚ
Ƚ
Ƚ
Ƚ
Ƚ
Ƚ

Ƚ
Ƚ

Ƚ

Ƚ

Ƚ
Ƚ
Ƚ

Ƚ
Ƚ

Ƚ

Ƚ

EXHIBIT SPACE
Table top exhibit in conference registration area for entire event

PUBLIC RECOGNITION OF SPONSORSHIP
Company name included on conference program, signage and app
Company name, logo and link included on conference section of
League website
Company name and logo included on special signage recognizing
sponsors at major conference events
Public recognition of sponsorship during Opening General Session
Company representative invited on stage during
Opening General Session
Company logo on conference bag
Opportunity to place one pre-approved promotional
item in conference bags
Ability to distribute pre-approved items to golfers

Ƚ
Ƚ
Ƚ

Ƚ
Ƚ
Ƚ
Ƚ
Ƚ
Ƚ

LOGO &
WEB LINK

LOGO &
WEB LINK

NAME &
WEB LINK

NAME ONLY

Complimentary registrations to the conference

4

3

2

2

Complimentary golf registrations

4

2

1

4

3

2

Opportunity to place program ad (for additional fee)
Opportunity to sponsor conference break (for additional fee)
Opportunity to sponsor conference bags (for additional fee)
Opportunity to sponsor the golf tournament (for additional fee)
Opportunity to sponsor splash page of mobile app (for additional fee)
Opportunity to meet and interact with city and town mayors
at special sponsor reception
Sponsor name and logo listed in conference mobile app

INCLUDED

CONFERENCE REGISTRATIONS

ADDITIONAL BENEFITS
Complimentary copy(s) of Local Government Directory
(additional copies available at 50% off regular price)

1

Questions? Contact Mary Vinzant at 602-258-5786
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EXTRA SPONSOR OPPORTUNITIES
Conference Bag Sponsor
C
(must be a conference sponsor)
For an $800 contribution beyond your selected benefactor level, a
ssponsor may send the League a pre-approved promotional item from
yyour company to be placed in the conference bags.

Golf Tournament Sponsor
(must be a sponsor)
For an $800 contribution beyond your selected benefactor level, you will
receive a complimentary golf foursome, company logo on signage at
the tournament and the opportunity to distribute a company promotional
item to golfers.

Conference Break Sponsor
(must be a silver, gold or platinum partner)
For an $800 contribution beyond your selected benefactor level, you
may sponsor a conference morning break. Included in this sponsorship
opportunity is signage with your company’s logo in the coffee/break
area. (Please indicate which breakfast you would like to sponsor on the
reservation form.)
TH
ER.

Ad in Final Conference Program
(must be a gold or platinum sponsor)

u’re

Platinum or gold sponsors also have the opportunity to place an ad in
the conference program.
2012
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The inside front cover, inside back cover and
the back cover are available on a first-come,
first-served basis.
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Conference Mobile App Splash Page Ad:
(must be a gold or platinum sponsor)
All users of the conference mobile app will see your ad each time they open the
conference app to view program, speakers and sessions.
▪ Conference Mobile App Splash
Page Ad . . . . . . . . . . . $2,500

Questions? Contact Mary Vinzant at 602-258-5786
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TENTATIVE CONFERENCE AGENDA

Tuesday, August 27
▪
▪
▪
▪

Golf Tournament (morning)
League Resolutions Committee (afternoon)
Sponsor Reception (evening)
Welcome Reception (evening)

Wednesday, August 28
▪ Opening General Session (morning)
- Parade of Flags
- Sponsor Recognition
- Keynote
▪ Concurrent Sessions (afternoon)
▪ League Youth Program (all day)
▪ Showcase of Cities and Towns (evening)

Thursday, August 29
▪ Concurrent Sessions (all day)
▪ Spouse/Guest Program (all day)
▪ Governor, Legislative and Gabe Zimmerman
Award Luncheon
▪ Annual Business Meeting (afternoon)
▪ Service Awards Dinner and Entertainment (evening)

Friday, August 30
▪ Closing Sessions (morning)
A detailed agenda will be available when registration
opens in late May 2013. Once registration is open, the
agenda will be posted to the League’s homepage,
www.azleague.org.

Questions? Contact Mary Vinzant at 602-258-5786
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PAST CONFERENCE SPONSORS

▪ American Fidelity Assurance Company
▪ American Legal Publishing Corporation
▪ American Solar Electric
▪ APS
▪ ARCADIS U.S., Inc.
▪ Arizona American Water
▪ Arizona Capitol Times
▪ Arizona Cardinals
▪ Arizona Food Marketing Alliance
▪ Arizona Governor’s Office of Energy Policy
▪ Arizona Lotter y
▪ Arizona MultiHousing Association
▪ Arizona Municipal Risk Retention Pool
▪ Arizona Pipe Trades Local 469
▪ Arizona State University Office of Public Affairs
▪ Arizona Transit Association
▪ Arizona Wireless Association
▪ AZ Wireless Association
▪ Ballard Spahr LLP
▪ Camelback Ranch Spring Training
▪ Cancer Treatment Centers of America
▪ Central Arizona Project
▪ Centur y Link/Qwest
▪ Centur yLink
▪ CH2M HILL
▪ Charles Abbott Associates, Inc.
▪ CivicPlus
▪ Clean Energy
▪ Climatec
▪ Comcast
▪ CORE Construction
▪ Cox Communications
▪ Cur tis, Goodwin, Sullivan, Udall & Schwab, PLC
▪ Douglas Ranch
▪ Ellman Companies/Westgate City Center, The
▪ EPCOR
▪ Global Water
▪ GovNET
▪ Hewlett-Packard (HP)
▪ HighGround, Inc.
▪ Honeywell Building Solutions
▪ H-PACT
▪ Intel Corporation

Questions? Contact Mary Vinzant at 602-258-5786

▪ Lockheed Martin Information Systems & Global Solutions
▪ Metropolitan Tucson Convention and Visitors Bureau
▪ Microsoft
▪ Midstate Energy
▪ Mountain States Employers Council, Inc.
▪ Periscope Holdings
▪ PFM Asset Management LLC
▪ Piper Jaffray & Co.
▪ Policy Development Group, Inc.
▪ Qwest Communications
▪ RBC Capital Markets
▪ Red Oak Consulting
▪ Republic Ser vices
▪ Resolution Copper Mining
▪ Ritchie Bros Auctioneers
▪ Rural/Metro Corporation
▪ Severn Trent Ser vices
▪ Sherman & Howard, LLC
▪ Sky Cast LLC
▪ smar tworksplus, inc.
▪ Southwest Ambulance
▪ Southwest Gas Corporation
▪ Southwest Risk Ser vices
▪ SRP
▪ Stone & Youngberg, a Division of Stifel Nicolaus
▪ Tetra Tech
▪ TIAA-CREF
▪ TLHocking & Associates, LLC
▪ Total Transit, Inc.
▪ Transpor tation Logistics Management, Inc.
▪ Triadvocates
▪ Tucson Electric Power, Unisource Energy Ser vices
▪ Union Pacific
▪ UnitedHealthcare
▪ Utility Ser vice Par tners, Inc.
▪ Veolia Water
▪ W.C. Scoutten, Inc.
▪ Waste Management of Arizona
▪ Wedbush Securities

SPONSOR RESERVATION FORM
Please Select a Sponsorship Level:
Platinum . . . . . . . . . . . . . .$10,000
Gold . . . . . . . . . . . . . . . . $8,000
Silver . . . . . . . . . . . . . . . .$5,000
Bronze . . . . . . . . . . . . . . $2,500

Conference Program Ad:
(Platinum and gold sponsors only)

Back Cover . . . . . . . . . . .$2,000
Inside Front Cover. . . . . . .$1,500
Inside Back Cover . . . . . . $1,500
Inside Full Page . . . . . . . .$1,000
Inside Half Page . . . . . . . $750

Extra Benefactor Opportunities:
(Must be a sponsor to participate)

Conference App Splash Page Sponsor:

Conference Bag . . . . . . . . $800
Golf Sponsor . . . . . . . . . . $800
Morning Break Sponsor. . . $800

(Platinum and gold sponsors only)

Con. App Splash Page . . .$2,500

Please mark your preference:
Wednesday Morning

Thursday Morning

The Conference App splash page, inside cover and
the back cover are on a first-come, first-served basis.

Company Name
Contact Name
Contact Title
Address
City
Phone

State
Email

If you choose to pay via credit card, there will be an automatic 5%
fee included in addition to the sponsorship amount. Please contact
Mary Vinzant at mvinzant@azleague.org for a credit card form.
Please mail or fax this form, along with your check, by May 31, 2013 to:
League of Arizona Cities and Towns
1820 West Washington Street
Phoenix, Arizona 85007
Fax: 602-253-3874

Zip

EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #7

Resolutions Committee Process Review

Summary:

The deadline is mid-June for the submission of resolutions for consideration by
the League Resolutions Committee at the Annual Conference. In recent years,
there have been calls for a revised process that may bring more focus to the
resolutions and make them more effective as the basis for our legislative
agenda. Some innovations have been made such as the requirement for at least
one co-sponsor and the implementation of the Resolutions Subcommittee.
However, there have also been suggestions to consider the introduction of
issue-based Policy Committees that would research topics in more depth and
provide a venue for discussion of issues prior to them coming before the full
Resolutions Committee. This agenda item is intended to promote discussion
about some concepts for reform and make recommendations to the President,
who may choose to appoint a special workgroup on the issue.

Responsible Person:

President Doug Von Gausig

Attachments:

Resolutions Committee Process Options

Resolution Process for the League of Arizona Cities and Towns:
Topics for Consideration
Timeline:
Current Practice: Notice is sent out in early May regarding the resolution process. Mid-June
serves as the deadline to appoint members to the Resolutions Committee as well as submit resolutions.
A month after the deadline, the Resolutions Subcommittee meets. Resolutions Committee meets at the
annual conference to formally adopt or reject submitted resolutions.
Options: The timing of the process, both specifically and generally, can be modified.
Structure:
Current Practice: Resolutions are first reviewed by the Resolutions Subcommittee for
preliminary recommendations before being considered by the full committee.
Options: A governance or review committee could be formed to provide a more official
evaluation and recommendation for action on resolutions. Resolutions that are not recommended for
adoption could be prevented from moving forward for consideration.
Development:
Current Practice: Cities and towns are free to independently or cooperatively develop
resolutions for consideration. League staff may assist in drafting. Any resolution must have at least one
co-sponsor.
Options: Restrictions could be placed on co-sponsors to promote resolutions that impact all
municipalities regardless of size or location. Municipalities submitting resolutions could be required to
reach out to impacted stakeholders for approval or feedback prior to submission. Policy Committees
could be created on various topic areas with interested elected and appointed officials participating.
The Policy Committees would be responsible for vetting resolutions and presenting them for
consideration to the full Resolutions Committee.
Approval:
Current Practice: Resolutions are given one of four recommendations by the Resolutions
Subcommittee (Recommended for Adoption, Recommended for Adoption with Amendments, Significant
Municipal Issue and Not Recommended for Adoption). Regardless of the recommendation, all
resolutions are then presented to the full committee for consideration and are passed on a simple
majority voice vote.
Options: Council approval of resolutions could be required either prior to or following the
adoption of resolutions.
Implementation:
Current Practice: Adopted resolutions are included in the Municipal Policy Statement and
League staff works with municipalities to find sponsors for legislation as needed.
Options: Submitting municipalities could be required to seek or obtain legislative sponsorship
(potentially from within their legislative districts).

EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #8

League Governance Review

Summary:

President Von Gausig requests that the Executive Committee discuss possible
revisions to our current League governing documents and the possible
appointment of a special workgroup to make recommendations on updates and
changes.

Responsible Person:

President Doug Von Gausig

Attachments:

Summary of governance issues and questions for consideration
League Constitution

League Governance Review
The governing document for the League of Arizona Cities and Towns is its Constitution. The
Constitution has undergone several amendments over the last 40 years:
•
•
•
•
•

The 1972 Amendment increased the membership of the Executive Committee to
seventeen members.
The 1979 Amendment increased the membership of the Executive Committee to twentytwo members.
The 1983 Amendment deleted the category of Associate Membership.
The 2000 Amendment allowed for the election of officers anytime during the Annual
Conference.
The 2007 Omnibus Amendment contained numerous style and conforming updates
reflecting current League practices.

However, the League needs to bring our governing documents and practices into the 21st century
as a way to meet 21st century realities and challenges. Our Constitution is incomplete in many
areas and is somewhat disorganized. It provides for Bylaws to be adopted, but the Executive
Committee has never adopted any. It may be time to re-draft it from the ground up.
One concept that has been discussed is to call the document the League “Charter” rather than
Constitution, and to draft a set of Bylaws. Like the Constitution, the Charter could only be
changed by a vote of the membership at the Annual Conference, while Bylaws could be amended
by action of the Executive Committee. The Charter should contain general principles of
organization, purpose and governance, while the Bylaws would describe more specific practices
to implement those principles.
A few other issues that have been raised in recent years about League governance include:
•
•
•
•
•
•
•
•

The creation of several regions in the state with a certain number of Executive Committee
members elected from each region.
Guaranteed Executive Committee seats for some of the state’s largest cities.
Proportional representation from urban and rural areas.
A reduction or increase in the number of Executive Committee members.
Adding City Managers or the current President of the City Managers Association, City
Attorneys Association and City Clerks Association as ex officio members of the
Executive Committee.
A change in the length of Executive Committee terms.
Executive Committee term limits.
The creation of committees on various policy or operational issues and the membership
qualifications for them.

None of these ideas is being recommended by Executive Committee members or League staff,
they are simply proposals that have been suggested from time to time and may be appropriate for
discussion by the Executive Committee or the Governance Subcommittee, should one be
appointed.

CONSTITUTION
of
THE LEAGUE OF ARIZONA CITIES AND TOWNS

ARTICLE I. Name and Objects
Section 1.

This organization shall be known as
THE LEAGUE OF ARIZONA CITIES AND TOWNS.

Section 2.

Purpose. The purposes of this organization are:

A. To promote the health, safety, and general welfare of inhabitants and residents of cities and towns
of Arizona by fostering the adoption by such cities and towns of sound methods of municipal
government and sound methods of administration and conduct of municipal affairs.
B. To promote improvement and efficiency in the municipal government and in the administration
of municipal affairs in the cities and towns of Arizona.
C. To promote cooperation between officials of cities and towns of Arizona and the interchange of
experiences and best practices in the conduct of municipal government and municipal affairs to
the end that each may profit from the others.
D. To promote periodical conferences or meetings of officials of cities and towns of Arizona for the
discussion of municipal problems and by research and study to find solutions for the same.
E. To render technical, informational, and other services to cities and towns of Arizona in the
conduct of their respective municipal governments and administration of their municipal affairs
and for their general welfare.
F. To compile, publish, circulate, and disseminate publications, articles, and other information
relating to conduct of municipal government and municipal affairs.
G. To engage in the study and creation of model ordinances and practices.
H. To formulate and promote legislation that will benefit the cities and towns of the state and its
citizens, and to oppose legislation detrimental to cities and towns.
I.

To secure collaboration and common purpose among cities and towns in matters that affects the
rights and liabilities of cities and towns.

J.

To do any and all other things necessary or proper for the benefit of the cities and towns of
Arizona.
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ARTICLE II. Membership
Section 1.
the League.

Incorporated cities or towns in the State of Arizona shall be eligible for membership in

Section 2.
Any incorporated city or town in the State of Arizona may become a member of the
League of Arizona Cities and Towns by paying the membership fee for the current year and by its
governing board adopting a resolution or ordinance declaring its intent to become a member of the
League of Arizona Cities and Towns.
Section 3.
Any member may withdraw from membership by giving ninety days written notice in the
form of council resolution or ordinance to the League President and Executive Director and as may be set
forth in the League bylaws.
Section 4.
A member that fails to pay dues on the date due has a grace period of ninety days. If,
after the ninety-day grace period, the member has not paid membership dues, the member’s League
membership is suspended.
Section 5.
Other classes of, and conditions for, membership as determined in the bylaws shall carry
no voting privileges.

ARTICLE III. Voting
Section 1.
In every question which might require a vote of the entire membership, each city and
town shall have but one vote and the delegate designated by the governing body of the city or town shall
cast the vote of such city or town. The President may require any delegate to present evidence of
authority to represent a city or town.
Section 2.
Voting membership shall consist of the official delegate authorized to cast the vote for
the city or town represented.
Section 3.
A city or town delegate’s vote shall not be counted if the city or town membership status
is suspended for non-payment of dues.

ARTICLE IV. Fees and Dues
Section 1.
Any city or town in the State of Arizona desiring to become a member of the League may
do so by complying with Article II, Section 2.
Section 2.
The dues for each city or town shall be based upon population figures established by state
law in apportioning State urban revenue sharing.
Section 3.
Special assessments may be levied by the Executive Committee when necessity requires
and shall be payable on the date fixed by the Executive Committee. The Executive Committee may
request voluntary contributions for other services and programs authorized by the Executive Committee.
Section 4.
Each city or town member of the League shall pay annually, as dues, such an amount as
is in the discretion of the Executive Committee, unless otherwise ordered by the League, as may be
necessary for the proper conduct of the business of the League, and said dues shall be paid at the time as
may be fixed by the Executive Committee.
2

Section 5.
The League shall have the power to receive from any public or private source including,
but not limited to the federal, state or local governments, voluntary association, nonprofit corporations,
firms, partnerships or persons or any combination thereof, bequests, donations, devices, grants and gifts
of all kinds of property including all forms of ownership interest therein, and to do all acts necessary to
carry out the purposes of such bequests, gifts, grants, donations and devices with power to manage, sell,
convey, contract, lease or otherwise dispose of the same in accordance with the terms of the said bequests,
gifts, grants, devices or donations of trust or absolutely in case such bequests, grants, gifts, devices or
donations of trust be unconditional.
Section 6.
The League shall not expend any funds except in compliance with the overall budget
adopted by the Executive Committee and in furtherance of the purposes of the League. Specific
Executive Committee approval is not required for expenditures made by the Executive Director in
compliance with the overall budget as provided in the bylaws.

ARTICLE V. GOVERNANCE
Section 1.
Officers. The officers of the League shall consist of President, Vice President and
Treasurer. The officers of the League shall be ex officio members of the Executive Committee.
The President, Vice President, and Treasurer shall be elected at the annual conference in each evennumbered year, and shall hold their office for two years or until their successors shall have been duly
elected and qualified.
Section 2.
Executive Committee. The Executive Committee shall consist of twenty-two members
and shall have general supervision over the affairs of the League and shall have authority to make
decisions binding on the League in the interim between the annual conferences.
Members of the Executive Committee shall be elected annually at the annual conference and shall hold
office for staggered terms of two years each or until their successors have been duly elected and qualified,
with eleven members to be elected in even-numbered years and eleven in odd-numbered years.
Section 3.
Meetings. Regular meetings of the Executive Committee shall be held on call of the
President whenever the President deems it necessary or by the Executive Director upon the written
request of a majority of the Executive Committee. Special or Emergency meetings may be held upon the
call of the President.
Section 4.
The Executive Committee shall appoint an Executive Director to serve at its pleasure to
administer the policies of the Executive Committee and manage all staff and business functions of the
organization. The Executive Director’s compensation and duties shall be as prescribed by the Executive
Committee.
Section 5.
Vacancies in any of the above offices or Executive Committee shall be filled by the
Executive Committee as prescribed in Article VI, Section 2.
Section 6.
The President shall have power to appoint such standing or special committees from time
to time as may be deemed necessary for the proper transaction of the business and work of the League.
Section 7.
No officer or committee of the League shall be authorized to create any financial liability
for the League unless it shall be approved both in nature and amount under the rules of the Executive
Committee.
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Section 8.
The position of the League on any proposed state or federal legislative matter shall be
determined by the membership through authorization of the Executive Committee or other processes as
provided in the bylaws of the League.

ARTICLE VI. Elections
Section 1.
All officers and members of the Executive Committee shall be elected during the annual
conference as prescribed by Article V. Nominations for elective officers shall be made by a nominating
committee appointed by the President. The nominating committee shall consist of at least three members
who shall be appointed not later than thirty days before the annual conference. Additional nominations
for officers or Executive Committee members may be made from the floor. Officers and Executive
Committee members so elected shall be immediately thereafter installed.
Section 2.
No person shall be eligible to an elective office in the League unless, at the time of the
election, the person is an elected official of an active and qualified municipal member of the League. Any
officer or member of the Executive Committee who shall leave office during his or her term or retire at
the end of a term shall automatically vacate the office in the League. Such vacancies may be filled by the
Executive Committee until the next election.
Section 3.

On all elections, each municipality represented shall have one vote.

Section 4.
A city or town shall not be entitled to vote by proxy, and only the authorized delegate
from a city or town shall cast the ballot for that city or town.

ARTICLE VII. Duties of Officers
The duties of the President, Vice President, and Treasurer shall be such as are usually performed by
officers holding these titles and as may be prescribed by the League bylaws.

ARTICLE VIII. Meetings
Section 1.
An annual conference of the League shall be held at least once each and every year at a
time and place determined by the Executive Committee.
Section 2.
The League shall hold an annual business meeting at the annual conference to elect
officers, Executive Committee members, and to otherwise conduct the business of the League as
prescribed in the League bylaws.
Section 3.
The program of the annual conference shall be arranged by, or under the direction of, the
Executive Committee and the Executive Director.
Section 4.
Questions of parliamentary practice shall be decided according to the latest edition of
Robert’s Rules of Order or other parliamentary procedures adopted by the Executive Committee.
Section 5.
District or regional meetings in various parts of the State for membership, legislative, or
other purposes may be held from time to time.
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ARTICLE IX. Amendments
Section 1.
This constitution may be amended at the annual business meeting by a two-thirds vote of
all voting cities and towns, provided the proposed amendment shall have been submitted in writing to the
President or Executive Director at least thirty days prior to the annual conference and shall have been
submitted by the President or Executive Director to each city or town member at least fifteen days prior to
the annual conference and read to the members on the first day thereof.
Section 2.

All proposed amendments shall be signed by the author.

ARTICLE X. Procedure on Dissolution
Section 1.
That in the event the League of Arizona Cities and Towns is dissolved, or otherwise
terminated, all of its assets of every nature shall be returned to the cities and towns then of record as
members in proportion to the then population of such cities and towns.

Note:

The 1972 Amendment increased the membership of the Executive Committee to seventeen members.
The 1979 Amendment increased the membership of the Executive Committee to twenty-two members.
The 1983 Amendment deleted the category of Associate Membership.
The 2000 Amendment allowed for the election of officers anytime during the Annual Conference.
The 2007 Omnibus Amendment contained numerous style and conforming updates reflecting current
League practices.
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EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #9

NLC / Immigration Reform

Summary:

At the February meeting, the Executive Committee authorized the drafting of a
letter in support of immigration reform as introduced by the US Senate “Gang
of Eight” which includes Arizona Senators McCain and Flake. The draft letter
is presented for your review and approval.
Other items on the NLC legislative agenda may also be discussed.

Responsible Person:

Marie Lopez Rogers, Mayor of Avondale, NLC President

Attachments:

Draft letter in support of immigration reform

April 30, 2013

DRAFT
The Honorable John McCain
United States Senator
241 Russell Senate Office Building
Washington, DC 20510
The Honorable Jeff Flake
United States Senator
B85 Russell Senate Office Building
Washington, D.C. 20510-0303
RE: IMMIGRATION REFORM
Dear Senators McCain and Flake:
On behalf of the ninety-one cities and towns in the State of Arizona, the Executive Committee of the League of
Arizona Cities and Towns would like to thank you for your leadership of the bipartisan solution to our nation’s
broken immigration system. It is our experience as Mayors, that immigrants from all nations strengthen the United
States by creating economic opportunities, increasing America’s cultural resources, strengthening our ties with other
nations, fulfilling humanitarian commitments, and supporting family ties and family values that are necessary to
build strong communities.
The policies you have included as part of the Border Security, Economic Opportunity, and Immigration
Modernization Act of 2013 are consistent with the goals of cities and towns across the State. Please know that we
whole heartedly support your bipartisan and thoughtful solution which eliminates illegal border entry, increases
enforcement of visa overstays, strengthens the worksite enforcement capacity, supports a process to allow
undocumented immigrants currently living in the United States to earn legalized status and provides local
governments with financial and technical assistance to alleviate the local impact of new immigrants. Moreover, we
appreciate that a healthy and fair immigration process is a vital part of America’s history, and that the current broken
system must be fixed to maintain that essential part of our culture and to ensure that our country remains an
economic leader on the world stage.
Your influence as Arizona Senators is critical in this debate as other States are looking to the west for leadership.
Arizona cities and towns face immigration issues every day and we are in this with you. We are grateful that our
own Senators have taken on this monumental leadership role. Please know Arizona’s cities and towns soundly
support your efforts.
Sincerely,

Doug Von Gausig, President
Mayor of Clarkdale

PROPERTY CORPORATION MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #10

Review and Adoption of Minutes

Summary:

Minutes of the previous meeting are enclosed for your review and approval.

Responsible Person:

President Doug Von Gausig

Attachment:

May 11, 2012 Minutes

Action Requested:

Approval

MINUTES
PROPERTY CORPORATION OF ARIZONA CITIES & TOWNS
BOARD MEETING
Friday, May 11, 2012
League of Arizona Cities and Towns
1820 West Washington Street
Phoenix, AZ 85007
MEMBERS
President
Doug Von Gausig, Mayor, Clarkdale
Thomas L. Schoaf, Mayor, Litchfield Park
Scott Smith, Mayor, Mesa
Kenny Evans, Mayor, Payson
Bob Barrett, Mayor, Peoria
Greg Stanton, Mayor, Phoenix
Harvey Skoog, Mayor, Prescott Valley
Lynne Skelton, Mayor, Sahuarita*
W.J. "Jim" Lane, Mayor, Scottsdale
Rob Adams, Mayor, Sedona
Gerry Whipple, Councilmember, Show Low
Rick Mueller, Mayor, Sierra Vista
Bob Rivera, Mayor, Thatcher
Jonathan Rothschild, Mayor, Tucson*
Alan Krieger, Mayor, Yuma

Vice President
Mark Mitchell, Councilmember, Tempe
Treasurer
Jay Tibshraeny, Mayor, Chandler
Marie Lopez Rogers, Mayor, Avondale
Gilbert Lopez, Councilmember, Coolidge
Lana Mook, Mayor, El Mirage
Elaine M. Scruggs, Mayor, Glendale
Fernando Shipley, Mayor, Globe
John Salem, Mayor, Kingman
Mark Nexsen, Mayor, Lake Havasu City

1. REVIEW AND ADOPTION OF MINUTES
President Von Gausig called the meeting to order at 1:20 p.m. and asked the Executive Committee to review
the minutes of the last Property Corporation meeting. Mayor Evans moved for approval of the minutes of the
May 13, 2011, Property Corporation meeting. Mayor Rivera seconded the motion and it carried.

2. PROPERTY CORPORATION BUDGET FOR 2012-2013
President Von Gausig recognized Mayor Nexsen to report on the Property Corporation budget. Mayor Nexsen
presented the Property Corporation budget for 2012-2013 as presented in their packets and noted the budget is
balanced and that it addresses more of the rental funds that are being collected from building tenants. There
were no other comments on the budget. President Von Gausig called for a motion to approve the budget.
Mayor Rivera moved to approve the Property Corporation budget for 2012-2013. Mayor Adams seconded the
motion and it carried unanimously.
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3. ANNUAL ELECTION OF OFFICERS
Mayor Evans moved to nominate the current officers for their respective positions for the upcoming year.
Mayor Shipley seconded the motion and it carried unanimously.
4. ADJOURNMENT
President Von Gausig asked if there were any other business. Seeing none, he adjourned the meeting at 1:29
p.m.

___________________________
PRESIDENT
_______________________________
EXECUTIVE DIRECTOR
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PROPERTY CORPORATION MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #11

Property Corporation Budget for 2013-2014

Summary:

The proposed budget for the Property Corporation for the upcoming fiscal year,
as recommended by the Budget Subcommittee, is presented for your review
and approval. It is identical to the tentative budget presented at the February
meeting.

Responsible Person:

Mayor Mark Nexsen, Budget Subcommittee Chairman

Attachment:

FY 2013-2014 Recommended Budget and Budget Narrative

Action Requested:

Approval

PROPOSED 2013-2014 Property Corporation Budget

REVENUES
Rental Income
Interest
Miscellaneous
TOTAL REVENUES

Budget
FY 2012
125,400

Expected
FY 2012

Over /
(Under)

PROPOSED
FY 2013

126,853

1,453

127,800

30

89

59

75

2,000

2,687

687

2,700

127,430

129,629

2,199

130,575

6,000

6,550

550

6,550

28,000

20,000

EXPENDITURES
Accounting and Auditing
Capital Outlay
Contingency

(8,000)

0

0

4,900

4,825

(75)

4,900

31,000

27,762

(3,238)

31,000

0

0

0

0

7,000

7,370

370

7,500

Repairs and Maintenance

13,000

13,876

876

14,000

Utilities

36,000

34,800

(1,200)

36,000

125,900

115,183

(10,717)

127,950

$1,530

$14,446

$12,916

$2,625

Beginning Fund Balance

$87,006

$87,006

Ending Fund Balance

$88,536

$101,452

Insurance
Maintenance Services/Agreements
Management Services
Operating Expenses

TOTAL EXPENDITURES

Revenues Over (Under) Expenditures

0

28,000
0

$101,452
$12,916

$104,077

REVENUES
PROPERTY CORPORATION

FISCAL YEAR 2014

RENTAL INCOME: Revenue from rental of space in the League Building by the League and other tenants
is expected to be:
League of Arizona Cities and Towns ($19/sq ft/yr)
Rural Transportation Liaison (Room 104)
Bloomberg News (Room 105A)
The Arizona Republic (Room 105B)
Associated Press (2 desks @ $100 ea/mo)
Arizona News Radio (2 desks @ $100 ea/mo)
Capitol Media Services (1 desk @ $100 ea/mo)
KJZZ FM (1 desk @ $100 ea/mo)

$105,000
2,400
7,200
6,000
2,400
2,400
1,200
1,200

Total

$127,800

INTEREST: The Property Corporation’s funds are invested in a high balance savings account. A total of
$75 is budgeted for interest earnings for next year.
MISCELLANEOUS: This category includes fees from Associated General Contractors for our shared
refuse container and other miscellaneous revenues for a total of $2,700.

TOTAL REVENUES

$130,575

EXPENDITURES
PROPERTY CORPORATION

FISCAL YEAR 2014

ACCOUNTING AND AUDITING: A total of $6,550 is budgeted for the CPA audit of Property Corporation
accounts and for monthly accounting services and preparation of audit work papers.
CAPITAL OUTLAY: We will continue to make necessary repairs and improvements to the building. A
total of $28,000 is budgeted for this year.
INSURANCE: This item includes building, flood and liability insurance. The total amount budgeted is
$4,900.
MAINTENANCE SERVICES/AGREEMENTS: This category includes janitorial services, lawn service and
refuse collection plus maintenance agreements for the elevator, air conditioning, parking lot sweeping and
pest control for a total of $31,000.
MANAGEMENT SERVICES: The Property Corporation has historically reimbursed the League for the staff
time spent in administration and operation of the building. With the lean times of the Property
Corporation in the early 2000's, that transfer of $40,000 annually was discontinued. The management
services fee was reinstated in 2003 for a total of $5,000, increasing to $20,000 in 2004 and to $30,000 in
2005. However, the Property Corporation is again faced with lean times and therefore this fee will again
be discontinued.
OPERATING EXPENSES: Items in this account include paper goods, soap, light bulbs, air conditioning
filters and cleaning supplies not furnished by the janitor. It also includes corporation fees, business
license fees and other annual operating costs. The total amount budgeted is $7,500.
REPAIRS AND MAINTENANCE: This budget item provides for the repair and maintenance of the heating
and air conditioning system not covered by the maintenance agreement, appliances, plumbing fixtures, the
roof, the sprinkler system and other miscellaneous repairs. A total of $14,000 is budgeted.
UTILITIES: The budgeted amount for all utilities is $36,000.

TOTAL EXPENDITURES

$127,950

PROPERTY CORPORATION MEETING
Friday, May 10, 2013 at 10:00 a.m.

Agenda Item #12

Annual Election of Officers

Summary:

The election of officers and the board of directors for the Property Corporation
is required annually according to the bylaws.

Responsible Person:

President Doug Von Gausig

Action Requested:

Approval

Additional Informational Materials
Not Part of the Agenda

League of Arizona Cities & Towns
FY 2012-2013 Budget vs. Actual
July 2012 through March 2013
Jul '12 - Mar 13
Ordinary Income/Expense
Income
4057 · Valley Schools Health Pool
4000 · Affiliate Group Contribution
4005 · Annual Conference
4010 · Dues
4012 · Executive Recruitment Income
4015 · Local Government Directory
4020 · Miscellaneous
4030 · Risk Pool
4035 · Seminars & Meetings
4040 · Interest Income
4055 · US Communities Purchasing P...
Total Income
Expense
5005 · Annual Conference (Expense)
5010 · Benefits
5015 · Capital Outlay
5025 · Contingency
5030 · Equipment Rental & Maintena...
5035 · Executive Committee
5043 · Executive Recruitment
5050 · Insurance
5055 · Postage & Shipping
5057 · PR & Communications
5060 · Printing
5065 · Professional Services
5065-1 · Accounting Services
5065-3 · Legal Services
5065-2 · Contract Lobbying & Cons...
5065 · Professional Services - Other
Total 5065 · Professional Services
5070 · Rent
5071 · Salaries
5075 · Seminars and Meetings
5085 · Subscriptions & Dues
5090 · Supplies
5095 · Telecommunications
5100 · Travel
Total Expense
Net Ordinary Income
Net Income

Budget

$ Over Budget

% of Budget

25,000.00
87,466.64
396,982.40
1,822,488.00
14,600.00
1,055.00
10,958.65
101,524.44
18,650.00
4,063.73
7,538.41

25,000.00
133,000.00
350,000.00
1,818,423.00
3,000.00
4,000.00
12,000.00
130,050.00
40,000.00
4,000.00
12,000.00

0.00
-45,533.36
46,982.40
4,065.00
11,600.00
-2,945.00
-1,041.35
-28,525.56
-21,350.00
63.73
-4,461.59

100.0%
65.8%
113.4%
100.2%
486.7%
26.4%
91.3%
78.1%
46.6%
101.6%
62.8%

2,490,327.27

2,531,473.00

-41,145.73

98.4%

213,114.49
347,977.49
9,954.47
0.00
14,197.96
7,982.34
2,645.20
6,249.01
3,486.07
103,900.00
9,446.45

220,000.00
456,000.00
20,000.00
10,000.00
25,000.00
12,000.00
2,000.00
7,600.00
6,500.00
80,000.00
25,000.00

-6,885.51
-108,022.51
-10,045.53
-10,000.00
-10,802.04
-4,017.66
645.20
-1,350.99
-3,013.93
23,900.00
-15,553.55

96.9%
76.3%
49.8%
0.0%
56.8%
66.5%
132.3%
82.2%
53.6%
129.9%
37.8%

30,276.50
1,058.30
21,399.94
0.00

40,000.00
40,000.00
55,000.00
135,000.00

-9,723.50
-38,941.70
-33,600.06
-135,000.00

75.7%
2.6%
38.9%
0.0%

52,734.74

270,000.00

-217,265.26

19.5%

78,750.00
876,229.31
14,867.65
48,365.48
18,619.90
21,363.61
22,626.42

105,000.00
1,235,000.00
50,000.00
50,000.00
35,000.00
27,000.00
25,000.00

-26,250.00
-358,770.69
-35,132.35
-1,634.52
-16,380.10
-5,636.39
-2,373.58

75.0%
70.9%
29.7%
96.7%
53.2%
79.1%
90.5%

1,852,510.59

2,661,100.00

-808,589.41

69.6%

637,816.68

-129,627.00

767,443.68

-492.0%

637,816.68

-129,627.00

767,443.68

-492.0%

Property Corporation

FY 2012-2013 Budget vs. Actual
July 2012 through March 2013
Jul '12 - Mar 13
Ordinary Income/Expense
Income
4000 · Rental Income
4005 · Miscellaneous
4010 · Interest
Total Income
Expense
5000 · Maintenance Services/Agreements
5015 · Utilities
5020 · Repairs and Maintenance
5025 · Operating Expenses
5030 · Accounting and Auditing
5035 · Insurance
5040 · Capital Outlay
Total Expense
Net Ordinary Income
Net Income

Budget

$ Over Budget

% of Budget

98,962.20
3,765.50
73.52

125,400.00
2,000.00
30.00

-26,437.80
1,765.50
43.52

78.9%
188.3%
245.1%

102,801.22

127,430.00

-24,628.78

80.7%

26,152.52
26,211.10
14,955.67
5,159.14
4,800.00
3,648.99
27,821.71

31,000.00
36,000.00
13,000.00
7,000.00
6,000.00
4,900.00
28,000.00

-4,847.48
-9,788.90
1,955.67
-1,840.86
-1,200.00
-1,251.01
-178.29

84.4%
72.8%
115.0%
73.7%
80.0%
74.5%
99.4%

108,749.13

125,900.00

-17,150.87

86.4%

-5,947.91

1,530.00

-7,477.91

-388.8%

-5,947.91

1,530.00

-7,477.91

-388.8%

