NOTICE OF A REGULAR MEETING OF THE
LEAGUE OF ARIZONA CITIES & TOWNS
EXECUTIVE COMMITTEE
Wednesday, August 28, 2013 at 11:45 a.m.
Hilton El Conquistador Resort, Catalina Room
10000 North Oracle Road
Oro Valley, Arizona

Notice is hereby given to the members of the Executive Committee and to the general public that the
Executive Committee will hold a meeting open to the public on August 28, 2013 at 11:45 a.m. Members
of the Executive Committee will attend either in person or by telephone conference call. The Executive
Committee may vote to recess the meeting and move into Executive Session on any item on this agenda.
Upon completion of Executive Session, the Executive Committee may resume the meeting, open to the
public, to address the remaining items on the agenda. A copy of the agenda is available at the League
office building in Suite 200 or on the League website at www.azleague.org.

Agenda
All items on this agenda are scheduled for discussion and possible action, unless otherwise noted.
1.

Review and Adoption of Minutes

2.

Report on Legislative Tour / League Outreach; Legislative Issues

3.

Mayors – Business Roundtable

4.

Report from League Communications Subcommittee

5.

Recognition of Outgoing Executive Committee Member

6.

Executive Session: Annual Evaluation of League Executive Director

Additional informational materials are included in the agenda packet but are not part of the agenda.

EXECUTIVE COMMITTEE MEETING
Wednesday, August 28, 2013 at 11:45 a.m.

Agenda Item #1

Review and Adoption of Minutes

Summary:

Minutes of the previous meeting are enclosed for your review and approval.

Responsible Person:

President Doug Von Gausig

Attachments:

May 10, 2013 Executive Committee Minutes
June 13, 2013 Special Executive Committee Meeting

Action Requested:

Approval

MINUTES

LEAGUE OF ARIZONA CITIES AND TOWNS
EXECUTIVE COMMITTEE MEETING
Friday, May 10, 2013, at 10:00 a.m.
League Office Building
1820 West Washington, Phoenix
MEMBERS
Mark Nexsen, Mayor, Lake Havasu City
Thomas L. Schoaf, Mayor, Litchfield Park
Ed Honea, Mayor, Marana
Scott Smith, Mayor, Mesa
Kenny Evans, Mayor, Payson
Bob Barrett, Mayor, Peoria
Greg Stanton, Mayor, Phoenix
Harvey Skoog, Mayor, Prescott Valley
Lynne Skelton, Vice Mayor, Sahuarita
W.J. "Jim" Lane, Mayor, Scottsdale
Rob Adams, Mayor, Sedona
Rick Mueller, Mayor, Sierra Vista
Sharon Wolcott, Mayor, Surprise
Bob Rivera, Mayor, Thatcher
Jonathan Rothschild, Mayor, Tucson*
Alan Krieger, Mayor, Yuma

President
Doug Von Gausig, Mayor, Clarkdale
Vice President
Mark Mitchell, Mayor, Tempe
Treasurer
Jay Tibshraeny, Mayor, Chandler

Marie Lopez Rogers, Mayor, Avondale*
Gilbert Lopez, Councilmember, Coolidge
Lana Mook, Mayor, El Mirage
John Lewis, Mayor, Gilbert
Jerry Weiers, Mayor, Glendale
John Salem, Mayor, Kingman
*Not in attendance

League President Doug Von Gausig called the meeting to order at 10:01 a.m. President Doug Von Gausig
welcomed the committee and led everyone in the Pledge of Allegiance. He introduced the League’s new
General Counsel William Bock and announced that League staff member Mary Vinzant recently accepted
a position with the Town of Gilbert.
1. REVIEW AND ADOPTION OF MINUTES
Mayor Rob Adams moved to approve the minutes of the February 15, 2013, Executive Committee
meeting as presented, second: Mayor Harvey Skoog. Vote: unanimous.
2. ARIZONA SECOND CENTURY INITIATIVE
League Executive Director Ken Strobeck noted that former Mayor John Driggs was unable to make the
meeting to provide the update. However there are plans provided in the agenda for his visions to improve
the Capitol building and mall area.
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3. LEGISLATIVE REPORT
League President Doug Von Gausig recognized League Executive Director Ken Strobeck, to provide a
legislative update. Mr. Strobeck opened the discussion on the League’s highest priority bill, the
Governor’s proposal on the Transaction Privilege Tax reform. Mr. Strobeck updated the committee with
resolved and unresolved areas of the proposal focusing on collection and auditing components of the bill.
The League is advocating for TPT collections to go through the online portal. He stated that the goal for
the portal is to move self-collecting cities initially, with DOR and all program cities eventually moving to
the portal, providing only one point of contact for all collections.
The most contentious element of the bill has to do with construction contracting. Mr. Strobeck outlined
two options to be considered for the service contractors’ portion of the bill. Option 1 would have taxes on
materials collected at the job site and Option 2 would have taxes collected at the point of sale. The
second option is the one supported by the Governor’s office. The League has also advocated including
Use Tax in the revenue sharing system.
After discussion from the Executive Committee, Mayor Harvey Skoog made a motion that the
representatives of the League are authorized to support Option 1 as the preferred mechanism and be able
to negotiate for the best possible option. Both options would include the shared use tax provision as well
as the service contractor definition as understood by the Executive Committee. The motion was seconded
by Mayor Rick Mueller and passed unanimously.
4. LEAGUE BUDGET FOR 2013-2014
President Von Gausig recognized Mayor Mark Nexsen to provide an update on the League’s budget.
Mayor Nexsen noted that the League budget for 2013-2014 is identical to the budget the committee had
tentatively approved at the last Executive Committee meeting. Mayor Thomas Schoaf moved to approve
the 2013-2014 League budget as presented; Mayor Bob Rivera seconded the motion and it carried
unanimously.
5. REPORT FROM COMMUNICATIONS SUBCOMMITTEE
President Von Gausig recognized League Communication & Education Director Matt Lore to report on
the Communications Subcommittee. Mr. Lore provided background on the League’s Arizona Cities @
Work Campaign and updated the Executive Committee on the progress of the campaign since February.
Mr. Lore informed the committee on the newly developed online toolkit that included key messages, an
overview of the campaign resources, graphic standards, and usage guidelines with detailed directions with
how to utilize the assets.
League Communication & Education Associate Mary Vinzant informed the committee on the progression
of the campaign through various social media outlets. Ms. Vinzant also informed the Executive
Committee on the campaign’s involvement with various PR consultants and branding consultants to
secure earned and paid media. Media coverage includes Fox 10 News, Channel 12, Sonoran Living
Channel 15, Channel 13 and the NBC affiliate of Tucson, among others.
Mr. Lore then introduced the online postcard that is housed on the League’s website. He informed the
committee that this postcard will allow citizens to send a prepopulated message to their state legislators in
opposition or support of an issue. Mr. Lore acknowledged that there would be a training session in May
for members and cities to better understand how to use the online toolkit resources. In addition, the
League will be traveling to various cities and towns to inform citizens on how they can engage in this
program. Mr. Lore concluded by acknowledging the many different events that the campaign will be
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involved with that better describe and share the services that cities provide and the opportunities for
citizen engagement.
6. 2013 CONFERENCE UPDATE
Communication and Education Director Matt Lore noted that the 2013 League Annual Conference will be
held in Oro Valley at the Hilton El Conquistador August 27-30. The theme of the conference will be to
introduce and promote Arizona Cities @ Work. Mr. Lore also asked for the assistance of Executive
Committee members in securing sponsorships for the conference by contacting those who have not
renewed and thanking those that have.
7. RESOLUTIONS COMMITTEE PROCESS
League President Doug Von Gausig informed the Executive Committee that the Resolutions Committee
process allows members to cooperatively or independently develop resolutions for consideration and
request assistance from the League staff in helping draft those resolutions. President Von Gausig
summarized the current practices and asked committee members if they had any suggestions for the
resolutions timeline. Members said the process timeline was too short in some cases. Mayor Rob Adams
suggested moving the notice up another 30 days. After further discussion, President Von Gausig
concluded the agenda item by announcing that he plans to appoint a special work group to work with
cities to better review the entire process for the next resolutions committee cycle.
8. LEAGUE GOVERNANCE REVIEW
League President Doug Von Gausig discussed a proposal to appoint another committee to look at the
overall governance of the League. President Von Gausig anticipated that he would be looking mayors,
city and town managers, municipal attorneys and clerks to form a work group that will identify beneficial
strategies and areas in need of improvement.
Mayor John Salem moved to approve that the League President appoint a panel of experts and colleagues
to report back to the Executive Committee. Executive Committee Members Mayor Bob Rivera, Mayor
Mark Mitchell. Mayor Jay Tibshraeny, Mayor Mark Nexsen, Mayor Jim Lane and Mayor Sharon Wolcott
all volunteered to participate in this work group. Vice-Mayor Lynne Skelton seconded the motion and it
carried unanimously.
9. NLC/IMMIGRATION REFORM
President Von Gausig recognized Executive Director Ken Strobeck to report on the NLC/Immigration
Reform on behalf of Mayor Marie Lopez-Rogers. Mayor Marie Lopez-Rogers had previously asked the
Executive Committee for a consensus to draft a letter from the League in support of immigration reform
as introduced by the U.S. Senate to be sent to Senators John McCain and Jeff Flake. President Von
Gausig asked committee members for any amendments or discussion regarding the letter to be sent to the
two Senators, and then asked for a motion to approve it. Mayor Rivera motioned to approve the
Immigration Reform letter in support of immigration reform as introduced by the U.S. Senate and sent to
Senators John McCain and Jeff Flake, and signed by the League President. Mayor Ed Honea seconded the
motion and it carried unanimously.
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Property Corporation Meeting
10. REVIEW AND ADOPTION OF MINUTES
League President Doug Von Gausig motioned to approve the Property Corporation minutes. Moved by
Mayor Thomas Schoaf, and seconded by Mayor Bob Rivera. Vote: unanimous.
11. PROPERTY CORPORATION BUDGET FOR 2013-2014
League President Doug Von Gausig motioned to approve the Property Corporation budget. Moved by
Mayor Thomas Schoaf and Seconded by Mayor Bob Rivera. Vote: unanimous.
12. ANNUAL ELECTION OFFICERS
League President Doug Von Gausig motioned that Doug Von Gausig, Mark Mitchell and Jay Tibshraeny
remain in their relative positions on Property Corporation for 2013-2014. Moved by Mayor Bob Rivera
and seconded by Mayor Alan Krieger. Vote: unanimous.

League President Doug Von Gausig recognized Legislative Director Rene Guillen on his marriage; the
Executive Committee members also joined in congratulating Mr. Guillen.
Seeing no further business, President Doug Von Gausig adjourned the meeting at 12:29 a.m.
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MINUTES
LEAGUE OF ARIZONA CITIES AND TOWNS
SPECIAL EXECUTIVE COMMITTEE MEETING
Thursday, June 13, 2013, at 10:00 a.m.
League Office Building
1820 West Washington, Phoenix
MEMBERS
Mark Nexsen, Mayor, Lake Havasu City
Thomas L. Schoaf, Mayor, Litchfield Park
Ed Honea, Mayor, Marana
Scott Smith, Mayor, Mesa*
Kenny Evans, Mayor, Payson*
Bob Barrett, Mayor, Peoria
Greg Stanton, Mayor, Phoenix
Harvey Skoog, Mayor, Prescott Valley
Lynne Skelton, Vice Mayor, Sahuarita*
W.J. "Jim" Lane, Mayor, Scottsdale
Rob Adams, Mayor, Sedona*
Rick Mueller, Mayor, Sierra Vista
Sharon Wolcott, Mayor, Surprise
Bob Rivera, Mayor, Thatcher
Jonathan Rothschild, Mayor, Tucson*
Alan Krieger, Mayor, Yuma*

President
Doug Von Gausig, Mayor, Clarkdale
Vice President
Mark Mitchell, Mayor, Tempe
Treasurer
Jay Tibshraeny, Mayor, Chandler

Marie Lopez Rogers, Mayor, Avondale
Gilbert Lopez, Councilmember, Coolidge*
Lana Mook, Mayor, El Mirage
John Lewis, Mayor, Gilbert
Jerry Weiers, Mayor, Glendale
John Salem, Mayor, Kingman*
Members attended via conference call.
*Not in attendance

League President Doug Von Gausig called the meeting to order at 10:04 a.m. He briefly explained that
the reason for the special meeting was to discuss TPT legislation and asked League Executive Director
Ken Strobeck to update the committee on the current situation at the Legislature.
Discussion ensued and the consensus of the members was to respectfully request that Legislators vote no
on HB2111 with the Yarbrough Amendment since it had not been amended with the final changes to
address the concerns of Arizona cities and towns, but was scheduled for action today in the Senate.
President Doug Von Gausig adjourned the meeting at 10:26 a.m.
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EXECUTIVE COMMITTEE MEETING
Wednesday, August 28, 2013 at 11:45 a.m.

Agenda Item #2

Report on Legislative Tour / League Outreach;
Legislative Issues

Summary:

Report on interim activities of the League including legislative tour and
statewide outreach; discussion of implementation activities and potential
legislative issues for next session.

Responsible Person:

Ken Strobeck, Executive Director
Legislative staff members

Attachments:

Legislative Tour / League Outreach Locations 2013
Legislative Report PowerPoint Slides

2013 Legislative Road Show Dates and Cities
June 21 – GAMA – (Ken, Rene) – 11 am

June 27 – White Mountains (Ken) – 12 pm

July 18 – Wickenburg (Brennan, Ken, Rene, Sam) – 2 pm

July 26 – ACMA (Ken, Rene) – 11 am

July 31 – Douglas (Rene, Tom) – 1 pm
August 1 – Benson (Rene, Tom) – 10 am
August 1 – Safford (Rene, Tom) – 3 pm

Globe – (Dale, Ryan, Sam) – 1 pm
Show Low (Dale, Ryan, Sam) – 10 am
Payson (Dale, Ryan, Sam) – 3:30 pm

August 6 – Somerton (Dale, Rene, Ryan) – 1 pm
August 7 – Lake Havasu City (TCC) (Dale, Rene, Ryan) – 10 am

August 15 – Camp Verde (Rene, TBD) – 10 am

August 29 – League Conference (Ken et al.)

2013 Legislative Overview
League of Arizona Cities and Towns

Session at a Glance
•
•
•
•
•
•
•

Adjourned sine die on June 14 (151st day)
General Effective Date: September 13
1,158 bills introduced
282 bills sent to the Governor
256 bills signed
26 vetoes
Budget/Medicaid challenges

Consolidated Elections Clean-Up
• History: HB 2826
• Tumultuous path (HB 2527/HB 2536/HB
2305/HB 2518/SB 1454)
• Provisions
– Incorporation
– Length of Terms
– Home Rule
– Many other provisions

• Implementation

Sales Tax Reform
• Where it started (HB 2657 - Lesko)
– No more self-collecting cities
– No more local auditing
– No more construction sales tax

• Where it ended (HB 2111 -Lesko)
– Online portal for everyone
– DOR oversees all audits, some local authority
retained
– Only service contractors move to retail TPT

Municipal Issues: Offense
• HB 2443: cities; counties; regulatory review
(Olson)
• HB 2562: public retirement systems; ineligible
employees (Robson)

Municipal Issues: Defense
• SB 1210: municipalities; municipal policies;
shared revenues (Burges)
• SB 1321/ HB 2404: building codes; residential
energy efficiency (Griffin)
• HB 2554: firearm regulation; state preemption
(Kavanagh)
• HB 2331: bonding; taxation; expenditures;
district limitations (Montenegro)

Municipal Issues: Draws
• HB 2324 : NOW: TPT exemption; leases; affiliated
companies (Farnsworth)
• HB 2347: tax levy; bond costs; public investments
(Lesko)
• HB 2477: photo radar on state highways (Lesko)
• SB 1231: public buildings; construction;
indemnity (Reagan)
• SB 1278: homeowners' associations; public
roadways (Barto)
• SB 1454: elections; campaign finance; HOAs (Yee)

Municipal Issues: Losses
• HB 2455: unclaimed property; firearms;
disposition (Barton)
• HB 2456: revenue allocation districts (Lovas)

Municipal Issues: Vetoes
• SB 1178: NOW: exercise of religion; protection
(Yarbrough)
• SB 1371: municipal elections; ballot;
disclosure (Griffin)
• HB 2578: licensing; accountability; penalties;
exceeding regulation (Petersen)

What’s Next?
• Implementation assistance
– HB 2111: NOW: transaction privilege tax changes
– HB 2443: cities; counties; regulatory review
– HB 2562: public retirement systems; ineligible
employees
– SB 1454: elections; campaign finance; HOAs

• Annual Conference
• 51st Legislature, Second Regular Session

Questions?
1820 W. Washington Street
Phoenix, AZ 85007

www.azleague.org
602-258-5786

EXECUTIVE COMMITTEE MEETING
Wednesday, August 28, 2013 at 11:45 a.m.

Agenda Item #3

Mayors – Business Roundtable

Summary:

During the contentious debate over TPT changes at the legislature this year, it
became clear that the “business community” generally took positions that were
in opposition to those of the cities and towns where they do business. Mayor
Mitchell has been active in leading a new effort to engage business leaders so
that our legislative goals can be more closely aligned. This agenda item is a
report on that initiative.

Responsible Person:

Vice President Mark Mitchell, Mayor of Tempe

Attachments:

League Business Roundtable email

From: Methvin, Steven [mailto:Steven_Methvin@tempe.gov]
Sent: Monday, August 05, 2013 2:02 PM
To: Ken Strobeck; Rene Guillen; Tom Belshe
Cc: Mark Mitchell; Elizabeth Higgins; Marge Zylla; Steven Methvin
Subject: League Business Roundtable

Thank you for taking the time to talk through Mayor Mitchell’s idea to establish a League Business
Roundtable.
The initial thought is to have 7 cities and towns represented, including the City of Phoenix, 2 for the
West Valley, 2 from the East Valley and 1 from both Northern and Southern Arizona.
The idea to focus on industries then select companies is a good one. We are open to your suggestions
for industry representation. In the meantime, the following are some of the companies discussed today:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

SCF
APS
SRP
CenturyLink
Cox Communications
Bank of America
Waste Management
Freeport McMoran
Intel
US Airways
Royal Bank of Canada
Greenberg Traurig
A homebuilder

We are looking to meet with the Government Relations representatives in mid-September, then
schedule the CEO meeting for November, prior to the start of Session.
We look forward to your feedback.

Steven Methvin

Chief of Staff
Office of the Mayor and Council
31 E. Fifth Street, 3rd floor
Tempe, AZ 85281
(480) 350-8811
Steven_Methvin@tempe.gov
Visit www.tempe.gov to connect with the City of Tempe

EXECUTIVE COMMITTEE MEETING
Wednesday, August 28, 2013 at 11:45 a.m.

Agenda Item #4

Report from Communications Subcommittee

Summary:

League staff will provide an update on the Arizona Cities @ Work PR
campaign. First introduced in February 2013, the campaign is an ongoing and
collaborative effort to promote the services Arizona cities and towns provide
citizens.
The educational resources for this campaign will allow cities and towns to
customize materials that highlight individual employees and “heroes,” as well
as innovative programs and services. These materials will be provided in an
online, downloadable toolkit accessible to League members. In addition to
updates on the core assets, League staff will provide a recap of recent
campaign activities, including earned and paid media placements, events and
future opportunities.
Former Mayor John Salem of Kingman, chaired the Communications
Subcommittee and did an excellent job of leading the effort to introduce a new
city-oriented PR campaign.

Responsible Person:

Matt Lore, Communication & Education Director

Attachments:

AZCities@Work Online Marketing Toolkit

AZ Cities @ Work Campaign:
Online Marketing Toolkit

NEXT PAGE »

AZ Cities @ Work
Program Introduction
Arizona Cities @ Work is a collaborative communication program
designed to increase support for Arizona’s cities and towns by
raising awareness about the valuable services you provide to citizens
each and every day. In addition, this campaign is designed to
increase the public’s awareness of municipal functions and their role
in our quality of life.
The Arizona Cities @ Work program has been developed
to seamlessly integrate into your city or town’s day-to-day
communication platforms by using a variety of media. League staff is
also available to help you implement and customize these materials
for your specific city or town through graphic design support.
Working in concert with other 90 Arizona cities and towns and
supplementing your own specific city and town message with the
Arizona Cities @ Work brand will help establish and enhance the
vital link between citizens and the services cities and towns provide.
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AZ Cities @ Work

Table of contents
To help each Arizona municipality take part in the AZ Cities Work
campaign, the toolkit includes the following assets:
Brand Positioning & Taglines				
Page 4
Key Messages						Page 6
Campaign Resources					Page 8
Website						Page 8
Video and YouTube				Page 9
Twitter						Page 10
Facebook						Page 11
Graphic Standards & Usage Guidelines		
Page 12
Logo 							Page 12
Usage						Page 14
Color Palette					Page 15
Fonts							Page 16
Marketing Materials					Page 18
Hero Graphics					Page 18
City Services					Page 20
Creating Your Own Poster			
Page 22
Service Icons					Page 24
Miscellanious Materials				Page 25
Online Banners					Page 26
FAQs								Page 28
Contact							Page 29

2013 Online Marketing Toolkit
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Brand Positioning
& Taglines
All great brands were built with strong brand positioning. Brand
positioning is defined as a clear and concise statement of how you
will be perceived by those you seek to motivate. By developing
a brand positioning for the AZ Cities @ Work initiative, we
have provided a solid framework for all of our marketing and
communications efforts, so that they are strategically aligned.

AZ Cities @ Work Positioning Statement
Each Arizona city and town is working to provide citizens with the
general services that are essential for everyday living. City workers,
within each of these municipalities, are working hard to make sure you
receive the very best when it comes to emergency services, like fire and
police protection, water to your homes, trash and recycling pickup, well
maintained community parks and libraries, and much more. They are
hard at work 24/7, so you can enjoy the convenience of living in your
Arizona city or town, just like they can.

Campaign Taglines
• Arizona cities (towns) work.
• Just one more example of your town (city) at work.
• It’s your city (town). Watch it work.

azcitieswork.com
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Key Messages
Each Arizona city and town works to maintain a high quality of life
through personalized and effective services. Our city teams are
hard at work 24/7, so you can enjoy the convenience of living in your
Arizona city or town, just like they can.
Key Message 1: Arizona Cities Work
1. Local governments are the closest & most responsive level of
government to the people.
2. Cities and towns are innovative, effective and efficient.
They are always looking for the most efficient way to provide
the highest-quality services at the lowest cost.
3. Arizona cities and towns balance their budgets. They live
within their means and are well-functioning organizations.
4. Arizona cities and towns mean business. Local governments
play a vital role in attracting and retaining local businesses in
their communities.
		
a. In addition to providing the framework for local
businesses to thrive, cities and towns also partner
with private sector organizations often to help provide
solutions to residents’ needs.

Key Message 3: Quality of Life
1. A
 rizona cities and towns are working for you to bring you a
higher quality of life
2. Cities and towns determining the best public transit in your
community to meet your needs
3. Your city or town beautification program will help increase
tourism in your community, which boosts economic development

Target Audiences
Primary Audience
• City & town residents – those who consume our city
services
Secondary Audience
• State representatives and senators who can affect local governments
through legislation related to state shared revenue and local control.

Key Message 2: Services for Residents
1. Ensuring maintained roadways
2. Safe community parks and recreation areas for our children
3. Local libraries and public buildings to house our resources
4. Emergency services, including fire and police, to safeguard
our community
5. Clean, drinkable water for our families
6. Keeping our neighborhoods and infrastructure clean and safe
PAGE 6
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Campaign Resources
This marketing toolkit is designed to provide you with materials to
download for your use.
In addition, the Arizona Cities @ Work campaign includes the
following resources:

Website: www.azcitieswork.com

How to Join In
League staff is maintaining this website and is looking for content to
populate the site. Send info@azcitieswork.com your:
• City/town videos that highlight an employee, program or
service
•  Information on an innovative or successful program
•  News from your local government
•  Upcoming events
•  Ideas for blog posts www.azcitieswork.com/social-connection
•  Photos for use on site
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AZ Cities @ Work

Campaign Video and YouTube Channel

How to Join In
• W
 atch/Link to the video here:
https://www.youtube.com/watch?v=hrRp0XXvLJE
		
• Post the video to your website, link to it on your
social media, use it at an upcoming meeting. Please
feel free to distribute the video as you see fit!
YouTube Channel: www.azcitieswork.com/social-connection
• S
 end us links to videos from your local government that
highlight city/town services, or an exemplary elected
official/staff member
• R
 e-post videos from our page, like our campaign video:
https://www.youtube.com/watch?v=hrRp0XXvLJE

2013 Online Marketing Toolkit
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Campaign Resources
Twitter: @AZCitiesWork

How to Join In
• Follow us on Twitter
•  Mention @AZCitiesWork. (NOTE: Please use our name,
@AZCitiesWork, instead of a hash tag #)
•  Let us know if there’s a big event or news you want us to
highlight.
•  Re-tweet updates from @AZCitiesWork, and we’ll be on the
lookout for your updates to do the same for your organization.
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Facebook:
http://www.facebook.com/AZCitiesWork
How to Join In
• P
 rovide us your Facebook page, and we’ll “like” you on Facebook
to follow your updates and re-post as appropriate
• “ Like” us on Facebook, and re-post updates as you see fit
• Send us photos to post

2013 Online Marketing Toolkit
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Graphic Standards &
Usage Guidelines
Logo Overview

The AZ Cities @ Work logo is the primary descriptive identifier
for the AZ Cities @ Work campaign. This logo makes a consistent
statement about how your city or town is at work for the residents in
your area.
This logo should never be altered in any way. It must always be
reproduced from official artwork provided in this marketing toolkit.

Logo size

The scale of the logo will vary from application to application, but we
recommend that the logo not be smaller than 1”.

Full color

C: 25
M: 97
Y: 65
K: 14

R: 169
G: 39
B: 70

C: 58 R: 109
M: 49 G: 109
Y: 49 B: 109
K: 16

C: 62
M: 21
Y: 13
K: 0

R: 96
G: 166
B: 199

Download high resolution color logo >

Greyscale
Minimum of 1”
C: 0 R: 35
M: 0 G: 31
Y: 0
B: 32
K: 100

Color

When reproduced, the logo and watermark are to appear in the
examples shown on page 13.

C: 0
M: 0
Y: 0
K: 80

R: 88
G: 89
B: 91

Download high resolution Greyscale logo >
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Graphic Standards &
Usage Guidelines

Graphic Standards &
Usage Guidelines

Utilizing the AZ Cities @ Work Logo

Color Palette

The AZ City @ Work logo may be utilized in tandem with your city or
town logo. The AZ Cities @ Work logo should appear to the right of
your brand logo and at the bottom of each advertisement. The two
logos should be equal in size.

The AZ Cities @ Work brand should be represented by the
consistent use of the color palette shown. These palette colors
should be used as the dominant and reccurring colors that help
to visually define the brand. Whenever the brand is represented,
it should include one or more brand palette colors. Colors may be
used in various combinations to help differentiate your city or town’s
municipal services.

3/8” (.375 in)

Primary Colors

3/8”
(.375 in)

YOUR CITY
OR TOWN
LOGO HERE
3/8” (.375 in)
C: 25
M: 97
Y: 65
K: 14

3/8” (.375 in)

R: 169
G: 39
B: 70

C: 58
M: 49
Y: 49
K: 16

R: 109
G: 109
B: 109

C: 62
M: 21
Y: 13
K: 0

R: 96
G: 166
B: 199

C: 57
M: 11
Y: 26
K: 0

R: 109
G: 181
B: 187

C: 25
M: 14
Y: 60
K: 0

R: 196
G: 197
B: 129

C: 1
M: 17
Y: 76
K: 0

R: 58
G: 49
B: 49

Clear Space

Secondary Colors

C: 39
M: 94
Y: 35
K: 10
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R: 153
G: 48
B: 102

C: 0
M: 51
Y: 63
K: 0

2013 Online Marketing Toolkit

R: 247
G: 147
B: 102

C: 25
M: 22
Y: 30
K: 0

R: 194
G: 187
B: 173

C: 15
M: 12
Y: 12
K: 0

R: 214
G: 213
B: 213
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Graphic Standards &
Usage Guidelines

Header and Subheads
Neutra Text Book Alt

FONTS
Specific use of typography will assist in further defining the
AZ Cities @ Work brand. The typefaces chosen for the AZ Cities @
Work marketing materials were selected for their readability and
versatility. There are two primary fonts and one accent font.
•N
 eutra Text Book Alt is the primary headline font.
•H
 elvetica Neue is the primary copy font. Neutra Text Light Alt
is the accent font.
Not all computers can reproduce these primary typefaces, so Arial
can be used as a default font for Web and email. Whenever possible,
though standard, non-dynamic text – text that doesn’t change often,
such as headers and button word marks – should be designed in the
primary typefaces and placed in the Web page content.

Download Fonts >

abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz
1234567890
Accent Font
Neutra Text Light Alt

abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz
1234567890
General Text

Helvetica Neue LT Std 65 Medium

abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz
1234567890

PAGE 16

AZ Cities @ Work

2013 Online Marketing Toolkit

PAGE 17

Marketing Materials
Posters & Flyers: City and Town Hero Graphics

The city and town “hero” graphics are designed to highlight individuals
in your organization who provide essential and/or exemplary service to
your citizens. These posters are designed to provide a face the many
services and programs municipalities provide.

Posters and flyers can be useful tools to communicate. They are most
often used to support a new campaign or an upcoming event. Their
function is the same as many other marketing materials, as they
should capture the target audiences’ attention, make an offer that
focuses on benefits affecting the reader and then motivate them to
take action.
You can utilize these flyers and posters on:
• City or town website
• City or town newsletters, flyers and statement messaging
• Newspaper/magazine/broadcast public service announcements
• City/town bill/statement stuffers
• City/town department flyers
• City/town department newsletters
• Homeowner association newsletters
• Community or neighborhood group newsletters
• Chamber of commerce newsletters
• Civic/Service group (Kiwanis, Rotary Club) newsletters
• Billboards, bus billboards, bus shelters, electronic signs
• Large city/town events such as festivals and programs
• Anywhere that would draw attention
Download Posters >
Having trouble downloading posters or don’t have a graphic designer to assist you
with customizing these materials? See page 22 for specific instructions or contact
info@azcitieswork.com for more information on how the League can help you.

PAGE 18

AZ Cities @ Work

2013 Online Marketing Toolkit

PAGE 19

Marketing Materials
Posters and Flyers: City and Town Services
Here are examples of city and town services you may want to
highlight. Please feel free to customize these services to fit your
community.

CITY PARKS:

TOWN LIBRARIES:
CHECK US OUT

P�Y BALL

Your town library provides access to a world of
knowledge, education and resources.

Your local parks and recreation department serves
everyone, no matter your batting average.

Download Posters >
Having trouble downloading posters or don’t have a graphic designer to assist you
with customizing these materials? See page 22 for specific instructions or contact
info@azcitieswork.com for more information on how the League can help you.

ARIZONA TOWNS WORK.
To learn more about town services
visit www.azcitieswork.com.

YOUR TOWN
LOGO HERE

CITY PUBLIC WORKS:
WE’LL GUIDE YOU HOME.

PAGE 20

AZ Cities @ Work

YOUR CITY
LOGO HERE
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ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.

YOUR CITY
LOGO HERE

azcitieswork.com

Town fire departments are on call to respond to emergencies
around the clock, so you can rest assured.

City police officers protect the safety of your families and
neighborhoods, 365 days a year.

azcitieswork.com

YOUR CITY
LOGO HERE

TOWN FIRE DEPARTMENTS:
ALWAYS ON CALL

CITY POLICE DEPARTMENTS:
ENSURING YOUR SAFETY

Your city maintains thousands of miles of roads so you can get to
school or work, safely, every day.

ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.

ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.

azcitieswork.com

ARIZONA TOWNS WORK.
To learn more about town services
visit www.azcitieswork.com.

YOUR TOWN
LOGO HERE

azcitieswork.com

PAGE 21

Marketing Materials
Creating your own poster graphic
These posters and graphics are meant to be individualized to your
city or town. Below are just two examples you can use to create
unique city and town posters of your community. If you come up with
a great idea that is unique to your community, please let us know so
we can share it with other cities and towns.
Download Posters >
Having trouble downloading posters or don’t have a graphic designer to assist you
with customizing these materials? See page 22 for specific instructions or contact
info@azcitieswork.com for more information on how the League can help you.

1. Select a stock photo. Silhouette images are easier to cut out, but
you can also cut out the “hero” from a photo with a background.
2. Open the photo in Adobe Photoshop. Trace around the image until
the background has been deleted.
3. Duplicate the silhouette layer. Select the top layer and choose the
“Poster Edges” effect from within the Filters menu tab under
Artistic.
4. Adjust the levels accordingly to achieve the “hero” look. (Each
image will vary depending on the complexity of the image.) Once
you have found the right combination select OK.
5. W
 ith the top layer selected, adjust the opacity. This will blend the
top layer with the original layer adding in definition. (Each image
will vary in opacity percentage.)

CITY PARKS:

KEEPING YOU IN THE SWING
Your local parks and recreation department serves everyone,
no matter how old or young.

6. Once completed, merge both layers together.
7. F
 inally, adjust the saturation of the image by selecting Image >
Adjustments > Hue/Saturation. De-saturate the image by 5 - 10%.
8. Select a file-format with a transparent background and then save file.
Originally built in London in 1831 and re-dedicated
in Arizona in 1971, the London Bridge now attracts
thousands of visitors per year to Lake Havasu City.

ARIZONA CITIES WORK.
To learn more about city services
visit www.azcitieswork.com.
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YOUR CITY
LOGO HERE

azcitieswork.com

ARIZONA TOWNS WORK.
To learn more about town services
visit www.azcitieswork.com.

azcitieswork.com
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Marketing Materials

MISC. Marketing Materials

Municipal Service Icons
The AZ Cities @ Work campaign has designed icons to represent
a number of the municipal services. These icons can be utilized for
social media posts (e.g. Facebook) as well as supporting graphics for
your marketing efforts on behalf of your cities and towns.

azcitieswork.com

91 CITIES AND TOWNS. ONE ARIZONA.
Visit www.azcitieswork.com for more information on
how your city or town is at work for you.

azcitieswork.com

Download Infographic >

Download Infographic >

Download Municipal Service Icons >

Download FACT ICONS >
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Marketing Materials
Online Banner Advertisements
Web banner ads can be utilized to advertise on local websites.
The banners are flash files and will rotate consecutively. The “call
to action” can be customized to link to your specific website or
Facebook page.
Download the banner that fits the specs of your advertising package,
and submit according to the directions provided by your Web media
source. In some cases, your ad may need to be resized to fit the
specifications required by the Web media outlet.
Sample Web banners include:
160px x 600px Download Banners >

300px x 250px Download Banners >
728px x 90px Download Banners >
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What if my city or town doesn’t offer the service
featured in one of the ads?

Frequently Asked
Questions

Choose another ad to run in its place or create an ad that highlights something unique
about your city or town. To modify, please contact info@azcitieswork.com.

Can I modify the advertisements?
Yes, these ads and the Arizona Cities @ Work collateral material are meant to be
modified to fit the unique aspects of your city and town. If you do choose to modify any
of these materials, please request prior approval from the League of Arizona Cities and
Towns to ensure message consistency on a statewide level.

Who should be the program spokesperson?
Ideally, the mayor or a councilmember will serve as spokesperson for this effort. If
that’s not possible, the person who is generally considered the city/town media contact
should serve asspokesperson.

How do we use the taglines/key messages?
Please weave the key messages (page 6) into existing platforms you have within your
local government. For example:
• If your mayor is being interviewed by the media on a particular topic, weave the
message in by saying, “The town of XYZ is constantly working for its citizens to
provide the best quality services. Just another example of your Arizona cities@work.”
• If you have an upcoming event or workshop for residents, include: “We invite you to
participate in this upcoming event at the town of XYZ. It’s your town. Watch it work.”
• If an elected official or department head is giving a speech, weave the taglines in the
script. “The city of XYZ is pleased to present…, which will provide ABC impact on our
local community. Arizona cities work and are at work for you.”

What if my city/town doesn’t have a public information
officer to implement the program?
League staff will work with your city/town staff to help implement the program.
You may contact info@azcitieswork.com or call 602-258-5786.

What if my city/town doesn’t have a graphic designer and I
don’t know how to add my logo to the materials?
Email info@azcitieswork.com to learn how the League can help you customize materials.
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I have never pitched a story to the media, what are
some basic things I should know?
The League has resources on hand to assist you in pitching your story to the local paper, tv
or radio. For assistance, please contact info@azcitieswork.com.
Below are a few tips that might also help:
Be brief - Ask your contact if they have time to listen to a story idea. If they say no, ask for a
good time to call back. If they says yes, try to get your story idea explained within the first 15
seconds. Let the reporter ask the questions, rather than giving them information they may
not be interested in.
Be receptive but not pushy - When working on a story with a reporter, ask what they need.
Don’t force upon them what you want, or think they need. Be available, but not in their way
Let them do their jobs.
Be prepared and follow-up promptly - If an editor asks to have a news release faxed or
emailed; or wants a media kit delivered to their office, have it ready and do it promptly.
Don’t let poor follow-up result in a missed opportunity for coverage and ill will from the
media.
Respect deadlines - Understand the reporter’s deadline constraints and respond to
requests for additional information promptly. If arrangements need to be made for an
interview, let the reporter know when to expect a return call. If you can’t meet their
deadline, call them anyway and let them know. Don’t leave a reporter expecting a call that
never comes.
Be an expert - Do your homework before you get on the phone with a reporter. Know your
subject and be prepared to answer questions accurately and provide information to help
them write the story.
Stay on message- Your goal is to communicate a very specific, thoughtfully crafted
message. While you don’t want to sound like a robot, it’s critical to pitch the story to
a reporter and to answer their questions within the framework of that message. If the
conversation gets sidetracked from your message goals, gently move the conversation back
to your subject.

2013 Online Marketing Toolkit
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Contact
For assistance with any aspect of the AZ Cities @ Work program,
contact:
Matt Lore
League of Arizona Cities and Towns
1820 W. Washington Street
Phoenix, Arizona 85007
Phone: 602-258-5786
E-mail: info@azcitieswork.com
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EXECUTIVE COMMITTEE MEETING
Wednesday, August 28, 2013 at 11:45 a.m.

Agenda Item #5

Recognition of Outgoing Executive Committee Member

Summary:

A Resolution of Appreciation for former Mayor John Salem of Kingman is
enclosed for action by the Executive Committee.

Responsible Person:

President Doug Von Gausig

Attachment:

Resolution of Appreciation

RESOLUTION OF APPRECIATION FOR
John Salem
A RESOLUTION EXPRESSING THE APPRECIATION OF THE EXECUTIVE COMMITTEE OF THE LEAGUE
OF ARIZONA CITIES AND TOWNS TO JOHN SALEM FOR HIS DEDICATED SERVICE TO LOCAL
GOVERNMENT IN ARIZONA.
WHEREAS, JOHN SALEM served the citizens of the City of Kingman for five years as
Mayor; and
WHEREAS, JOHN SALEM has provided outstanding service to the League as a member of
the Executive Committee from 2010-2013; and
WHEREAS, JOHN SALEM served on or chaired the League Communications
Subcommittee, the League Nominating Committee and other special League committees; and
WHEREAS, JOHN SALEM was an active participant in League meetings and Conferences
as a speaker and a presiding officer; and
WHEREAS, JOHN SALEM made frequent trips to the Capitol at the request of the League to
meet with Legislators and the Governor.
NOW, THEREFORE BE IT RESOLVED, that the appreciation of the League of Arizona Cities
and Towns be extended to JOHN SALEM for his service to city government in Arizona and to the
League.

EXECUTIVE COMMITTEE MEETING
Wednesday, August 28, 2013 at 11:45 a.m.

Agenda Item #6

Executive Session: Annual Evaluation of League Executive Director

Summary:

Pursuant to A.R.S. 38-431.03(A) 1, the Executive Committee will meet in
Executive Session to discuss the annual performance evaluation of League
Executive Director Ken Strobeck.

Responsible Person:

Doug Von Gausig, President

Attachments:

Executive session materials can be found in a sealed envelope in the back
pocket of this binder.

Additional Informational Materials
Not Part of the Agenda
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Senate approves sales tax reform compromise | Arizona Capitol Times
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Senate approves sales tax reform compromise
By Luige del Puerto and Ben Giles
Published: June 13, 2013 at 1:59 pm
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By a 29-0 vote, the state Senate
late Thursday approved Gov. Jan
Brewer’s sales tax overhaul
proposal after she obtained the
buy-in of Arizona cities and towns.
Sen. Steve Farley, D-Tucson, told
the Arizona Capitol Times earlier
that supporters struck a deal with
the League of Cities and Towns to
pass the proposal, which is one of
the governor’s priorities this year.That deal was offered as an amendment on the
floor by Sen. Steve Yarbrough, R-Chandler, Farley said.

STAY CONNECTED WITH AZ CAPITOL TIMES

Capitol Times Morning Edition
Capitol Times Breaking News

Both lawmakers, along with several others, have championed the simplification of
the state’s overly complicated sales tax system. The last-minute deal appeared to
have cleared the final hurdles to accomplishing the governor’s overarching goals.
Stakeholders were working to reach an agreement with the League, which had
initially resisted amending the state’s prime contracting statutes, a key provision
of the TPT overhaul measure.

GO
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Arizona Capitol Times
Like
2,511 people like Arizona Capitol Times.

The governor offered to modify her original proposal, and after a few tries,
Brewer’s office and the League settled on a compromise.
“The prime contracting [provision] right now is probably one of the least of our
concerns,” Ken Strobeck, the league’s executive director, said before news broke
that the two sides had reached a compromise. “The issue is admin and auditing.”

F acebook social plugin

Strobeck said the League wanted assurances from the Arizona Department of
Revenue that it would collect the same level of data that self-collecting cities now
gather from businesses.
Cities use that information to plan their budget and prioritize programs and
developments, the League official said.

TAKE OUR POLL

On the auditing side, the League wants the revenue department to come up with
criteria for determining when to reject a city-requested audit of a business.
Additionally, the League wants city auditors to be a part of the DOR-led team
when auditing multi-jurisdictional businesses, Strobeck said.

Do you agree with the Legislature's
decision to pass Gov. Jan Brewer's
Medicaid expansion plan?

“It’s important [since] we have issues that come with businesses in our cities and
we don’t want to be shut out,” Strobeck said.
Seeing eye to eye
Mesa Mayor Scott Smith said he and many others see eye to eye with the
governor as far as her overarching goals of simplification.

Yes
No

Vote
View Results
Polls Archive

“I’m a CPA and home builder [by background]. I’m all for fixing the things that
are broken,” he said, lamenting that somehow the discussion got “off track.”
“We’ve always supported the primary goals of single pay, single license, single
report. [It seems] we’ve come full circle and getting back to some mechanism that
accomplishes the broader goals and in a way that doesn’t create more difficulties
for cities and doesn’t harm cities, and I think we’re getting there,” he added.
Earlier today, senators discussed HB2111, which was earlier struck with sales tax
reform language. Republicans were split on whether the benefits of reform
azcapitoltimes.com/news/2013/06/13/compromise-reportedly-reached-on-sales-tax-reform/
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Senate approves sales tax reform compromise | Arizona Capitol Times

outweigh the immediate risks, given the then-opposition from municipalities.
Sens. Don Shooter, R-Yuma, and Yarbrough urged senators not to let the perfect
get in the way of the good.
“I don’t need to preach to this group how extraordinarily complicated, expensive
and complex TPT is for small businesses in Arizona,” said Yarbrough, who’s
sponsoring a “major” floor amendment to the bill.
If approved, the amendment would eliminate a “hold-harmless” provision for
cities and towns with fewer than 5,000 residents.
Also, the cities would still be allowed to audit businesses that are only located in
their jurisdictions. But they would conduct the audits under the umbrella of the
revenue department to ensure uniformity and to prevent businesses from being
audited twice, said Senate Majority Leader John McComish, R-Phoenix.
“Every audit is a state audit in the future, even though city auditors are
conducting the audits,” McComish said in caucus.
During the meeting, Sens. Kelli Ward, R-Lake Havasu City, and Gail Griffin, RHereford, said they were opposed to the measure as long as cities and towns were
opposed — a sentiment shared by many Democrats.
Picking winners and losers
By removing the hold-harmless provision, Griffin had said the state was picking
winners and losers: Big cities would win, while smaller towns would lose revenue.
Proponents of the bill had said they had enough support to approve the TPT
reform bill in the Senate as of Tuesday. But the events of the last 48 hours, when
the Legislature approved Medicaid expansion in a special session, had
complicated the situation for the sales tax bill as many GOP lawmakers still felt
the sting of being rolled by Democrats and Republicans who advanced the
expansion plan.
Sen. Bob Worsley, R-Mesa, acknowledged that there are “open wounds” to be
dealt with. But he urged lawmakers to set aside their differences and vote for a
measure to simplify taxes for small businesses and help eliminate government
interference.
Even Sen. Al Melvin, R-Yuma, who was smarting from yesterday’s votes,
acknowledged that the TPT legislation should advance.
“With a bloated Democratic budget and Medicaid expansion, I have to say my
heart isn’t in trying to help the governor on anything at this state, but I think this
is the right thing to do for private sector jobs, and I think we have to get it done,”
Melvin said in caucus.
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Brewer signs sales tax reform bill
By Jeremy Duda - jeremy.duda@azcapitoltimes.com
Published: June 25, 2013 at 12:34 pm
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Gov. Jan Brewer signed her sales tax reform bill,
bringing closure to an issue that has lingered since
the governor’s days in the Legislature nearly two
decades ago.
At a signing ceremony at the executive tower,
Brewer signed HB2111. The bill streamlines several
aspects of Arizona’s complicated transaction
privilege tax system, eliminating the multiple audits
business must submit to and the need to file TPT
paperwork with multiple jurisdictions, as well as
simplifying the way that service contractors such as
plumbers and electricians pay sales taxes on their
materials.

Arizona Gov. Jan Brewer (Photo by Evan
Wyloge/Arizona Capitol Times)

Brewer said the new law, which passed with nearunanimous support after an acrimonious, sessionlong fight with the cities and their allies, will allow
small businesses to spend less time on paperwork
and more time creating jobs.
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“By now, we all know that the Arizona sales tax code is the most complicated in
the nation,” Brewer said. “I don’t know how many times I said over and over and
over again in the last six months. Well, today is the last time. Thirty years of
waiting is long enough.”
Numerous legislators, business officials and others stood behind Brewer as she
hailed the passage of her number-two priority of the session. Rep. Debbie Lesko,
who sponsored the bill and shepherded it through the House of Representatives,
thanked the people who played key roles in its passage, including Sen. John
McComish, who carried the bill through the Senate, Sen. Steve Yarbrough, who
ran a key amendment that completed the reform package, Brewer aide Michael
Hunter, who led the Ninth Floor’s efforts on the issue, and members of the
Arizona Tax Research Association and Arizona Department of Revenue, who put
in extensive work on the plan.

TAKE OUR POLL

Lesko also thanked the League of Arizona Cities and Towns, which, along with
many of the cities it represents, battled with her and Brewer over the proposal.
Ultimately, the league agreed to the final version of HB2111, allowing it to move
forward with just one opposing vote at the end of the legislative session.

Do you agree with the Legislature's
decision to pass Gov. Jan Brewer's
Medicaid expansion plan?

“I also want to thank the League of Cities and Towns for hanging in there. There
were some tough times. I especially appreciate that you kept your promise that
once we reached a deal that you had the mayors reach out to our legislators and
tell them so,” said Lesko, R-Glendale.
McComish, R-Phoenix, said the legislation will make it easier for people to do
business in Arizona.
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“They will be able to concentrate on what they do best and spend time playing
the game and not so much time keeping score,” McComish said.
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Our View: Compromise makes better legislation
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Our View: Compromise makes better
legislation
By Eric Petermann
Created Jun 27 2013 - 12:10am

Once a compromise was reached, an effort to simplify and streamline Arizona’s sales tax law
was signed into law this week by Gov. Jan Brewer.
Regardless of objections to the idea, most involved in a longtime debate on how to reform the
state sales tax code agreed that it needed to be done.
Business leaders in the state have regularly complained that the nuances of local ordinances
governing what can be taxed and the constant requirement to prove compliance with sales tax
laws made it more expensive to operate in Arizona.

Brewer made it one of her priorities this session and a coalition of lobbyists and lawmakers
carried the bill through the House and Senate.
But not without a fight.
www.svherald.com/print/355484
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The Arizona League of Cities and Towns pointed specifically at a provision of the proposed
sales tax law, and cried loudly that fast-growing municipalities that do not have large building
supply outlets would lose revenue.
Sierra Vista City Manager Chuck Potucek said the original version of the streamlined sales tax
proposal could have cost the city an estimated $700,000. Tucson estimated it could lose $7
million in sales tax revenue.
The new law, which will go into effect in 2015, makes it easier for businesses selling goods in
more than one community to calculate what products and services are subject to each city’s tax.
It also defines how the state and city can collect sales taxes and establishes an audit procedure,
eliminating the need for the business to provide a separate audit for each municipality.
If or when Congress approves the Marketplace Fairness Act, which will be a federal law
requiring businesses to pay sales tax on Internet transactions, Arizona’s new law is expected to
be in compliance.
The sticking point for cities and towns, however, was the original language allowing construction
businesses to pay sales tax at the point of purchase. Sales tax revenue from the purchase of
materials and supplies for building a home or other structures would be lost, if contractors made
their “point of purchase” outside of Sierra Vista, or worse yet, outside of Arizona.
To address that concern, lawmakers compromised the language of the legislation to leave in
place the existing calculation of sales tax on new construction. That computation determines how
much sales tax a contractor will pay according to a formula at the time the project has been
completed. It is not based on where the materials were purchased.
Overall, accomplishing a major restructuring of the Arizona state and city sales tax codes is
something that should reap benefits for the Arizona business community moving forward.
It’s a good example of making legislation that is both responsible for the communities that
depend on these revenues, and more friendly to current and prospective businesses.

If you find a correction for this story, please contact our editorial department [1]
Our View Herald/Review
Home | Mobile | About Us | Contact Us | Get home delivery | Media Kit | Terms of Service
102 Fab Ave
Sierra Vista, AZ. 85635
520-458-9440

Source URL: http://www.svherald.com/content/our-view/2013/06/27/355484
www.svherald.com/print/355484
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Mesa Mayor Scott Smith’s new role is good for Ariz.

that boosted city morale and helped lure five private colleges and
universities to relocate there. His vision of creating “smarter” cities
resonates.

A dry ‘Montini’ – shaken and stirred | Insiders

He also understands that what happens in Washington matters to
cities like the one he has run since 2008. Smith’s involvement in the
nonpartisan coalition of mayors gave him a voice at an important
table. As president of the Conference of Mayors, he gains more
access to national decision-making that effects our state.

Officials truly to blame

Janet ducks another tough job | Insiders
The faith-based case for immigration reform
Let's rethink how we deal with forest fires
Banks need more income

“One of my primary objectives is to see how we can take full
advantage of this for Arizona,” Smith told The Republic’s Gary
Nelson.
Smith’s new role in a national organization that represents 1,300
cities will be good for Arizona’s image, too.
The mayor of Mesa projects a modern, reasonable face for Arizona
on the national stage. He is an elected official who understands that
pragmatism gets better results than partisan politics.
When the national spotlight follows Smith home to the Valley, the
glow will reflect well on the entire state.
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Sales-tax compromise expected to reduce towns' loss of revenue

Sales-tax compromise expected to reduce towns' loss of
revenue
JULY 14, 2013 12:00 AM • BECKY PALLACK ARIZONA DAILY STAR

A last-minute compromise on a bill to change the way sales taxes are collected protected
millions of dollars of tax revenue for local towns.

The bill, which overhauled the state's sales-tax collection system, was signed into law by
Gov. Jan Brewer last month.

Now, construction and contracting sales taxes are collected at the place where the work is
done. But the bill in its original form sought to shift sales tax collection to the place where the
building materials were purchased.

That would have cut up to $6 million a year in tax revenue for Marana, up to $11 million a
year for Sahuarita and up to $8 million a year for Oro Valley.

That's because local builders would pay taxes elsewhere for items like roof trusses, which
aren't made locally.

In a deal brokered by the League of Arizona Cities and Towns, only trade and service
workers will make the change.

That means a large plumbing contractor who installs plumbing in a new home will still pay
taxes where the home is built, but a small plumbing repair company will pay taxes at the
store where it buys parts.

Small towns will still lose some revenue; "however, it was not nearly as severe as the bill
first contemplated," said Tom Belshe, deputy director at the League and a member of the
governor's sales tax simplification task force.

Sahuarita now expects to lose about $200,000 in revenue, said Town Manager Kelly Udall.

Oro Valley isn't sure yet how much the impact will be on the town's budget, but it will be
significantly less than originally thought, said Town Manager Greg Caton.

And Marana expects the change to be "negligible," said Town Manager Gilbert Davidson,
because repair and maintenance firms will likely buy some parts at home improvement
stores in town limits.

The city of Tucson expects to lose $1.3 million to $1.6 million related to the changes, said
Tucson Assistant City Manager Kelly Gottschalk.

The new law also opens the door to taxing online sales in the future, which could help small
towns make up for the loss, Udall said.

azstarnet.com/news/local/govt-and-politics/sales-tax-compromise-expected-to-reduce-towns-loss-of-revenue/article_d222441f-019a-5402-bfe6-8a948b9462f6.ht…

1/2

7/15/13

Sales-tax compromise expected to reduce towns' loss of revenue

Contact reporter Becky Pallack at bpallack@azstarnet.com or 573-4251. On Twitter
@BeckyPallack.
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Lewis, others’ efforts led to sales-levy compromise

Gilbert Mayor John Lewis talks to supporters.
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After months of negotiating with Gov. Jan Brewer’s office and state lawmakers, Gilbert
Mayor John Lewis on May 10 felt optimistic about where a major overhaul of Arizona’s
sales-tax structure was headed.
Since January, the state Capitol had become a home away from home for Lewis, who
looked to stretch his regional influence by meeting with dozens of legislators and state
executives.
Lewis and other town officials had always been enthusiastic about tax simplification, but
when state leaders proposed eliminating the construction sales tax, red flags shot up.
The provision appeared especially harmful to communities like Gilbert, where
homebuilding pours millions of dollars into the town’s coffers each year.
“Once the details started to come out, it was apparent ... there would be conflicts that
were just immediate,” Lewis said.
The law sought to shift taxes from contracting to the sale of raw materials, a move that
carried an estimated $7 million annual negative impact for Gilbert’s general fund.
Town officials in December sounded the alarm during a breakfast with state legislators,
warning of a budgetary “quandary” if those revenues were cut off.
The specific recommendations for sales-tax simplification came from a task force Brewer
formed last year. Many of the committee’s ideas were encapsulated into House Bill 2111,
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including a proposal to nix the construction sales tax.
A small group of mayors, including Lewis, in January began lobbying heavily for a
compromise that would preserve a key revenue source for growing communities.
Mayors Jay Tibshraeny of Chandler, Jim Lane of Scottsdale, Tom Schoaf of Litchfield
Park and Linda Kavanagh of Fountain Hills joined Lewis in frequent meetings with the
League of Arizona Cities and Towns and Brewer’s office.
“The dialogue was good, and our expectations continued to be that the group would meet
and details would be talked about, but that didn’t seem to move very fast or at all,” Lewis
said.
By April, it was becoming clear the cities would have to rethink their strategy.
“April was intense,” Lewis said. “By then it hadn’t happened and it wasn’t going to
happen. The mayors started to actively meet with legislators.”
Lewis credited state Rep. Doug Coleman, R-Apache Junction, and Sen. Bob Worsley, RMesa, for “taking a lot of heat” while assisting the mayors during the process.
“You could see leadership where they were acting more on behalf of what was best and
not worrying about political futures,” Lewis said. “That was very impressive to me.”
On that second Friday in May, it appeared the cities had finally broken through, and
Lewis was ready to celebrate.
“I was just very excited,” Lewis said. “It was another moment where I just thought, ‘We
did it.’ ”
But then phone calls with officials in Brewer’s office made it clear the executive branch
believed it had enough votes to push the bill through, including language eliminating the
construction tax, Gilbert lobbyist Leah Hubbard Rhineheimer said.
“There weren’t a lot of receptive ears at that point in the Governor’s Office,” Hubbard
Rhineheimer said.
Again Lewis and other city officials ramped up their efforts to find allies in the Legislature.
“Everyone had to give, and everyone put a lot of time into it,” Lewis said. “It was a very
intense session. We were aggressively there with a presence, for quite some time.”
As the legislative session neared an end, the state and cities finally settled on a
compromise. The new law, signed by Brewer on June 25, keeps construction taxes in
place while exempting service contractors, like plumbers.
All sales-tax reports and audits will flow through the state Department of Revenue, giving retailers, contractors and
service providers a one-stop shop. The changes go into effect January 2015.
Republic reporter Mary Jo Pitzl contributed to this article.
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I Want to Be a Mayor
By THOMAS L. FRIEDMAN

AS Americans, we’ve been raised on the notion that any child could dream of becoming
president. But when you see how much “fun” Barack Obama and his immediate
predecessors have had in that job — and when you look at where the most exciting
innovations in governance are happening — how long will it be before our kids, when asked
what they want to be when they grow up, answer: “I want to be a mayor.” Except in Detroit,
mayors today have more fun.
In fact, if you want to be an optimist about America today, stand on your head. The country
looks so much better from the bottom up — from its major metropolitan areas — than from
the top down. Washington is tied in knots by Republican-led hyperpartisanship, lobbyists
and budget constraints. Ditto most state legislatures. So the great laboratories and engines of
our economy are now our cities. This is the conclusion of an important new book by the
Brookings Institution scholars Bruce Katz and Jennifer Bradley, entitled: “The Metropolitan
Revolution: How Cities and Metros Are Fixing Our Broken Politics and Fragile Economy.”
For generations, they write, we held the view that “the feds and states are the adults in the
system, setting direction; the cities and the metropolitan areas are the children, waiting for
their allowance. The metropolitan revolution is exploding this tired construct. Cities and
metropolitan areas are becoming the leaders in the nation: experimenting, taking risks,
making hard choices.” We are seeing “the inversion of the hierarchy of power in the United
States.”
What produced this shift? First, they argue, the Great Recession blew up the deformed
growth model we had settled into — one “that exalted consumption over production,
speculation over investment, and waste over sustainability.” The new growth model, which
the most successful cities are practicing, focuses on creating networks that combine skilled
laborers and knowledge workers, with universities and technical schools, with quality
infrastructure and high-speed Internet, to do manufacturing, innovation, technology
development and advanced services — with an eye to exporting all of them. That’s how we
build a 21st-century middle class. “The best cities now understand that you need to a have a
sector of your economy that is world class” in order to thrive, the authors argue.

Second, cities know that neither Washington nor state government will save them. “Cities
and metropolitan areas are on their own,” the authors write. “Mired in partisan division and
rancor, the federal government appears incapable of taking bold action to restructure our
economy and grapple with changing demography and rising inequality.”
Look around and you see cities “doing the hard work of growing our new economy,” they
said to me in an interview. With federal funding for scientific research uncertain, Michael
Bloomberg “has created Applied Sciences campuses in New York City to spur innovation.
Voters are putting up tax dollars for large-scale transit investments in Denver and Los
Angeles and local leaders are leading the modernization of ports, airports and freight rail in
Miami, Chicago, Jacksonville and Dallas.” A network of economic development
organizations in northeast Ohio is “helping manufacturing firms retool their factories for
new demand, using some federal dollars but also sizable investments from philanthropies.”
And, in Houston, a network of neighborhood centers is connecting new immigrants with
low-cost banking, education, child care and health care — while the immigration bill is
stalled in Congress.
“Washington is dysfunctional politically, and it is not just a momentary thing,” Rahm
Emanuel, who gave up being the president’s chief of staff to become mayor of Chicago, told
me. “We always said that there’d be a day when all that the federal government does is debt
service, entitlement payments and defense. Well, folks, that day is here. So, federal support
for after-school programs has shrunk. We added to ours, but I had to figure out where to get
the money. The federal government is debating what to do with community colleges. We’ve
already converted ours to focus on skills development and career-based education. I worked
for two great presidents, but this is the best job I’ve had in public service.”
D’s and R’s will work together locally, unlike in their statehouse or Congress, say the
authors, because how they feel about the place where they live and work “is much stronger
than how they feel about their party.”
Then there’s Detroit. It is “an extreme case,” Katz and Bradley explained. It is a perfect
storm of municipal mismanagement, auto company mismanagement, major job
decentralization and property abandonment. “Other cities face many of these challenges, but
none to the same extent,” they argued. “Philadelphia has a daunting pension situation, as
does Chicago, but both of those cities have things that Detroit lacked for decades: more jobs
in their downtown cores and elected leaders who are not waiting for miracles but trying to
move more aggressively to grow their economies, increase revenues, and manage debt.”
Wish them well. With both D.C. and the states increasingly AWOL, we need cities more
than ever to be our engines of smart growth.
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Construction industry seeing challenges with Arizona's new sales
tax system

Kristena Hansen
Reporter- Phoenix Business Journal
Email | LinkedIn | Twitter | Google+
While Arizona’s construction industry was a big proponent of the state overhauling its sales tax system, there are growing concerns that the new
legislation may create new problems for the trades.
Arizona lawmakers passed landmark legislation this year to simplify its sales tax system — regarded as one the most complex in the nation.
The new system is putting in place a streamlined, one-stop shop for collecting sales-tax reports and audits from retailers, service providers and
contractors, among others. It will do away with the current process of dealing with each city independently.
However, concerns are now stemming from the law’s exemption of new construction projects, which will continue to be taxed under the existing
system, while service repairs and maintenance work will be taxed under the new system.
Because many contractors and subcontractors — such as electricians, plumbers and carpenters — work in both arenas, they’ll have to comply with two
tax structures instead of one, as well as restrategize the way materials are purchased and used.
Industry leaders say they’re hoping to work with state lawmakers during the next legislative session before the law goes into effect in January 2015.
“Trying to figure out how to define those things is going to be very difficult,” said Mark Minter, executive director of the Arizona Builders’ Alliance in
Phoenix.
How it works
Under the current system, called the transaction privilege tax, or TPT, contractors pay construction taxes on new projects upon completion, based on
65 percent of the total sale price of the project. If a home builder builds a home in Scottsdale and sells it for $200,000, for instance, taxes are assessed
against only $130,000. So $10,725 in total construction taxes would be owed, based on the state’s 6.6 percent rate and Scottsdale’s 1.65 percent rate.
If a subcontractor fixes an HVAC unit, they pay the TPT on both labor and any materials used.
The TPT is assessed against more than a dozen other business types and is mostly administered through the Arizona Department of Revenue. However,
there are nearly 20 cities that do the collecting and auditing themselves, which means businesses must undergo multiple audits and cut separate checks
to each municipality. They also must keep track of each city’s varying tax rates in which they do business and the nearly 100 exemptions they could
claim under the TPT.
Under the new law, businesses will use one online portal for sales-tax reporting and audits.
For the construction industry, new projects are exempt, but companies performing repair and maintenance work — such as replacing a drain pipe for a
sink — will pay taxes under the new system. That means service repairmen will pay sales taxes only on materials and at the point of sale.
Reform concerns
Some local business leaders say companies that do both new construction and repair work will have to figure out how to buy and use materials
appropriately under both systems, which won’t be an easy task.
For instance, let’s say an electrician makes a quarterly stop at Lowe’s to stock up on wiring and switches in bulk, which many firms do for basic
materials. Today, the electrician would present a tax-exemption certificate to the cashier and then pay taxes later as the materials are used on various
projects.
In 2015, as the law stands now, the electrician may need to split the bulk purchase, paying taxes at the point-of-sale for one half of the purchase price
(for repair jobs) and present the tax-exemption certificate for the other half (for new construction).
“We’re hearing already from some service repair folks that the law will make their lives a little more difficult,” said Brad Lundahl, government relations
director for the city of Scottsdale.
David Martin, president of the Arizona chapter of the Associated General Contractors of America, said there are also some ambiguities in what will be
considered new construction and repairs, such as road work.
“We’re still evaluating what the potential intended and unintended consequences are ... we want to make sure that when we go into a situation, we’re
paying the appropriate tax,” Martin said.
www.bizjournals.com/phoenix/news/2013/08/08/construction-industry-seeing.html?s=print
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Earlier versions of the bill had included new construction projects under the point-of-sale system. But several Valley cities, particularly Scottsdale,
Gilbert, Paradise Valley and Fountain Hills, decried that provision.
They said taxing new projects at the point-of-sale would dramatically reduce a vital revenue stream used to help keep up with growth by funding
infrastructure projects because they have fewer material suppliers than other cities, such as Phoenix. That’s because in almost every instance,
contractors will pay less taxes under the point-of-sale system than under the current TPT.
Scottsdale, for instance, raked in $13.9 million during the 2012 fiscal year from construction taxes alone, the third highest amount in the state,
according to a recent analysis by the League of Arizona Cities and Towns.
Lundahl said a point-of-sale system could have wiped out roughly 28 percent of those revenues, or up to $4 million. While the city still anticipates some
lost revenue from service repair work, Lundahl estimates it will be a much less, at roughly $1 million.
“It’s always painful when you go through a big change like this,” said Tom Belshe, deputy director of the League of Arizona Cities and Towns. “It’s
going to have effects we intended and ones that nobody intended and I’m sure we’re going to have to go back and make changes in the future.”
Luckily, he said, the bill’s implementation date was purposefully set for 18 months later so these kinds of issues can be ironed out during the next
legislative session.
In some ways, the reform will lift the burden for small trades businesses, he said, but in other ways, “it’s gonna be a little bit of a hassle for them.”
Kristena Hansen covers residential and commercial real estate.
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