NOTICE OF A REGULAR MEETING OF THE
LEAGUE OF ARIZONA CITIES & TOWNS
EXECUTIVE COMMITTEE
Friday, November 4, 2016 at 10:00 a.m.
League Office Building
1820 West Washington, Phoenix
Notice is hereby given to the members of the Executive Committee and to the general public that the Executive
Committee will hold a meeting open to the public on November 4, 2016 at 10:00 a.m. Members of the
Executive Committee will attend either in person or by telephone conference call. The Executive Committee
may vote to recess the meeting and move into Executive Session on any item on this agenda. Upon
completion of Executive Session, the Executive Committee may resume the meeting, open to the public, to
address the remaining items on the agenda. A copy of the agenda is available at the League office building in
Suite 200 or on the League website at www.azleague.org.

Agenda
All items on this agenda are scheduled for discussion and possible action, unless otherwise noted.
CONSENT AGENDA: All items will be considered as a group by the Executive Committee and will be
enacted with one motion. There will be no separate discussion of these items unless a member requests, in
which event the item will be removed from the Consent Agenda and considered as a separate item in its
normal sequence on the Agenda.

Call to Order; Flag Salute
Consent Agenda
*1. Review and Adoption of Minutes
*2. Report on Cities and Towns Week 2016
*3. League Annual Survey Results
*4. 2015-2016 Audit Report
*5. BMO Harris P-Card Program
Regular Agenda
6. Legislative Policy Discussion
• SB1487 Developments
• Construction Sales Tax Task Force
• League Resolutions; Policy Committees
• PSPRS Reform Update
• New Lobbying Firm
7. TPT Implementation Update
8. Budget Committee Report
9. Recap of 2016 Annual Conference
10. Public Opinion Survey
11. Resolutions of Appreciation
12. Expect More Arizona (May be moved earlier in the Agenda)
13. Executive Session: Legal Advice
Additional informational materials are included in the agenda packet but are not part of the agenda.

EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Consent Agenda
Item #1

Review and Adoption of Minutes

Summary:

Minutes of the previous meeting are enclosed for your review and
approval.

Responsible Person:

President Jay Tibshraeny

Attachment:

August 24, 2016 Executive Committee Minutes

Action Requested:

Approval

MINUTES
LEAGUE OF ARIZONA CITIES AND TOWNS
EXECUTIVE COMMITTEE MEETING
Fairmont Scottsdale Princess Resort, Palomino 4 Room
7575 East Princess Drive
Scottsdale, Arizona
MEMBERS
Thomas L. Schoaf, Mayor, Litchfield Park
Ed Honea, Mayor, Marana
Christian Price, Mayor, Maricopa
John Giles, Mayor, Mesa
Kenny Evans, Mayor, Payson
Cathy Carlat, Mayor, Peoria
Daniel Valenzuela, Councilmember, Phoenix
Harvey Skoog, Mayor, Prescott Valley
W.J. "Jim" Lane, Mayor, Scottsdale
Daryl Seymore, Mayor, Show Low
Rick Mueller, Mayor, Sierra Vista
Sharon Wolcott, Mayor, Surprise
Bob Rivera, Mayor, Thatcher
Jonathan Rothschild, Mayor, Tucson
Douglas Nicholls, Mayor, Yuma

President
Mark Mitchell, Mayor, Tempe
Vice President
Jay Tibshraeny, Mayor, Chandler
Treasurer
Mark Nexsen, Mayor, Lake Havasu City
Doug Von Gausig, Mayor, Clarkdale
Gilbert Lopez, Councilmember, Coolidge
Lana Mook, Mayor, El Mirage
Gerald Nabours, Mayor, Flagstaff
Linda Kavanagh, Mayor, Fountain Hills
Jerry Weiers, Mayor, Glendale

League President Mark Mitchell called the meeting to order at 11:54 a.m.

1. REVIEW AND ADOPTION OF MINUTES
Mayor Rivera moved to approve minutes from the May 13, 2016 Executive Committee Meeting;
Mayor Rothschild seconded the motion and it carried unanimously.

2. RESOLUTION NAMING THE ARI-SON ORGANIZATION AS AN AFFILIATE
GROUP OF THE LEAGUE
President Mark Mitchell read the Resolution naming the Ari-Son Organization as an affiliate
group of the League of Arizona Cities and Towns.
Mayor Mueller moved to pass the resolution; Mayor Seymore seconded the motion and it carried
unanimously.
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3. TPT IMPLEMENTATION UPDATE
President Mark Mitchell recognized League Deputy Director Tom Belshe to discuss the current
progress of TPT implementation.
Deputy Director Belshe told the Executive Committee that since they last met, an IGA had been
approved with five additional items added. Mr. Belshe noted that they had developed a method
that more sufficiently handles tax modifications, especially in the incidence of taxpayer error. He
also noted that language had been added about city and town involvement and the interpretation
of the Model City Tax Code. Mr. Belshe said that according to the IGA, DOR will provide TPT
collection without charge, regardless of any statutory requirement for local jurisdictions to
contribute toward the operating expenses. In addition, dates for term length were removed and
dates for review were shifted.
Mr. Belshe also gave a summary of the project’s progress, informing the Committee that the first
testing would happen soon based on actual results from the department.
President Mitchell thanked Mr. Belshe for his work on TPT.

4. CONSTRUCTION SALES TAX TASK FORCE UPDATE
President Mark Mitchell recognized League Legislative Director Patrice Kraus to present an
update on the sales tax task force.
Legislative Director Kraus informed the Executive Committee that League had developed a
Contracting Sales Tax Task Force and that Queen Creek Town Manager John Kross had been
appointed the chair of the task force.
Ms. Kraus welcomed Mr. Kross, who thanked the Executive Committee for the opportunity to
chair the task force.
Mr. Kross informed the committee that the task force had been meeting and was hoping to finish
the work in the fall. He said that the group was working on some solutions that could involve
potential legislation, in addition to creating a tool similar to the yardstick that was generated
through the PSPRS taskforce. Part of the process has also involved talking with other states to
see how they tax contracting construction. Mr. Kross noted that initial research has verified that
Arizona it not completely different from 46 other states regarding the taxation of construction, as
critics often assert. As the taskforce continues to meet, the Executive Committee will continue to
receive updates.

5. DISCUSSION OF PUBLIC OPINION SURVEY/COMMUNICATONS MESSAGING
President Mark Mitchell recognized League Executive Director Ken Strobeck to discuss the
agenda item of a public opinion survey and communications messaging.
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Executive Director Strobeck told the Executive Committee that based on the activities of the
legislature within the last year and the negative bills that were brought to light last session, it
would be beneficial to develop consistent positive messaging among all of the elected officials
throughout the state. He reminded the Committee that nearly a decade ago, a similar situation
had occurred and the League contracted with HighGround Public Affairs Consultants to create a
statewide public opinion poll, used for the purpose of gauging public opinion of all levels of
government. From that poll, the League developed messaging and produced publications to
advance their image using sound research.
Mr. Strobeck said that the League had recently been in contact with HighGround to discuss how
to develop better and consistent messaging based on factual data. He said that Chuck Coughlin
from HighGround was in attendance at the meeting to discuss what services they could
potentially provide.
Mr. Strobeck welcomed Chuck Coughlin, President of HighGround and Doug Cole, Senior Vice
President of HighGround, to discuss a potential public opinion survey and messaging for the
League.
Mr. Coughlin thanked the Executive Committee for their long relationship with HighGround. He
said that, historically, cooperation has been the keystone of getting projects accomplished within
our state. He noted that historic cooperation is no longer understood or appreciated and that the
political environment has changed and is more polarizing at all levels. Mr. Coughlin told the
Executive Committee that cities needed to engage in the discussion and “play offense” by
playing together on the same page and build on local government popularity. He informed the
group that through a number of surveys done in the past several years, cities have performed
consistently well among citizens and have received high approval ratings, whereas the data
shows the state and the federal level are not performing as well.
Mr. Coughlin told the Executive Committee that particularly in the face of SB1487, the
messaging about local government success needs to be pushed. He believed that cities need to
adopt a set of messages that discusses how local government approaches challenges and how
they are successful.
President Mitchell echoed the sentiments, saying that cities need to do a better job at responding
with a message that is consistent. He reminded the Executive Committee that when the TPT
reform bill was introduced several years ago, the cities and towns of the League stood side by
side to show disagreement and in turn, we were able to get a few wins in the areas of data
collection. He agreed that it was important for there to be structured messaging for all cities and
towns.
Executive Director Strobeck clarified to the Executive Committee that this particular item is
separate from the ongoing Arizona Cities @ Work campaign that was created through the
suggestion of the Executive Committee several years ago. This would be a separate contract that
would focus specifically on consistency of messaging when it came to how cities and towns
spoke about particular legislative issues.
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Mayors Lane and Rothschild stated that strong, consistent messaging is very important, and that
an RFP for the project may be appropriate since it will involve additional cost to the League.
Councilman Valenzuela said cities definitely need to improve their image with legislators and
suggested that perhaps it was time to make political endorsements and contributions through a
PAC. Mayor Von Gausig said cities need to be active, not passive, and that we need to develop
strategies to go on the offense, putting the legislature and Governor on notice that we are not
happy with the way cities are being treated. Mayor Schoaf said the issue is not so much
messaging as it is that there is no consequence for opposing our opinions or messaging; that we
need to have a greater impact.
Mr. Coughlin said survey data can be helpful in developing consensus based on facts that can
strengthen our message. Mayor Wolcott noted that the same kind of anti-city legislation is
occurring nationwide and that those who oppose cities should be held accountable. Mayor
Nexsen said we need to develop ways to make them care about their votes on city issues, and
Mayor Kavahagh said the story is not all negative. She noted that Patrice and the legislative staff
have had successes because of the personal relationships they have built with legislators.
After further discussion, Mr. Strobeck told the Executive Committee that he would take what
was discussed today and go back to meet with Mr. Coughlin to create something more defined
based on the dialogue from the meeting.

6. RESOLUTION OF APPRECIATION
President Mark Mitchell read the Resolution of Appreciation for former Gilbert Mayor John
Lewis.
Mayor Rivera moved to pass the resolution; Mayor Rothschild seconded the motion and it
carried unanimously.

7. POSSIBLE EXECUTIVE SESSION: LEGAL ADVICE
President Mark Mitchell recognized League Executive Director Ken Strobeck to discuss the
potential of adjourning to Executive Session regarding legal advice on 1487.
Executive Director Strobeck told the Executive Committee that they may want to move into
Executive Session for legal advice relating to SB1487. He informed the group that since the bill
passed, there had been one complaint filed by Representative Paul Boyer against the Town of
Snowflake. The complaint was challenging the action of issuance of a special use permit and the
adequate notice and public records relating to a marijuana growing operation seeking permission
to use former greenhouses in the town. He said that upon receiving the complaint, the Arizona
Attorney General must immediately investigate. The Attorney General sent communications to
the town asking them to explain matters issued in the complaint. Per the bill, there are 30 days
before he must make determination.
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Members of the Executive Committee questioned Representative Boyer receiving a Legislative
Champion Award the following day at the League’s Annual Legislative Award Luncheon. Mr.
Strobeck clarified that he was initially chosen to receive the award as he was one of only two
Republicans in the entire legislature who voted against SB1487.
Mr. Strobeck suggested the committee move to adjourn the Executive Committee meeting and
reconvene into an Executive Session to discuss legal advice as related to 1487.
The committee moved to adjourn the Executive Committee meeting and reconvene into an
Executive Session.
President Mark Mitchell adjourned the meeting at 1:45 p.m.
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Consent Agenda
Item #2*

Report on Cities and Towns Week 2016

Summary:

Update on latest activities of AZ Cities @ Work and activities of 2016
Arizona Cities and Towns Week

Responsible Person:

Matt Lore, Communication & Education Director

Attachment:

Report on Cities and Towns Week 2016 Events

AZ Cities & Towns Week - Municipal Toolkit

The League celebrated the 15th Annual Cities & Towns Week this year! To assist cities and towns
in participating, the League once again created an online toolkit, which featured a variety of tools,
including sample press releases, social media messaging, and event ideas.

MESSAGE POINTS
Cities and Towns Week 2016



Arizona Cities & Towns Week is celebrating its 15 th year.



Cities and Towns Week is set aside each year to provide citizens with important information about the
services and programs provided by their city/town, and to introduce the employees that deliver them.



Cities and Towns work 24 hours, 7 days a week, 365 days a year to provide services to their citizens. If
cities and towns were not constantly working, it would have a huge impact from the moment we
would wake up and turn on the water to driving home on paved streets with working traffic signals.



Arizona cities and towns ensure safety, protection, well-being, convenience and enrichment for all
citizens to live, work and play in their communities.



Cities and Towns Week is a week that recognizes our municipal employees, volunteers and elected
officials who continually work to make sure these services are delivered seamlessly.



Citizens can find out about the important services and programs municipalities offer throughout the
year at www.AZCitiesWork.com.

Arizona Cities & Towns Week

15th Annual Arizona Cities and Towns Week

Arizona Cities & Towns Week

AZ Cities & Towns Week – Social Media
To encourage citizens to learn about the services cities and towns provide and the people who provide
those services, the League used social media to deliver the message of Arizona Cities & Towns Week
to the general public. The League posted messages and photos to its Facebook, Instagram & Twitter
accounts throughout the week, promoting interaction with the hashtag #AZCityWeek.

Photos and fun facts about Arizona Cities &
Towns Week were posted to the League
Instagram account and its 650 followers.

Through Facebook, the League recognized the
many municipal workers who help make Arizona
cities and towns work! Cities & Towns Week was
an additional opportunity to promote stories from
the “People of Arizona Cities” issue of Arizona
City & Town Magazine.

The League promoted fun facts
and statistics about Arizona
cities & towns through its
two Twitter accounts, to
a combined audience of
nearly 5,000 followers.

Arizona Cities & Towns Week

AZ Cities & Towns Week – Social Media Cont.

Arizona Cities & Towns Week

AZ Cities & Towns Week Participation - Proclamations
Arizona’s cities and towns participated in the 15th Annual Cities & Towns Week in a variety
of ways:
Many cities and towns issued proclamations to let their
citizens know they were participating in Arizona Cities
& Towns Week.

Arizona’s cities and towns participated in the 15th Annual Cities & Towns Week in a variety
of ways:
The Cities of Apache Junction,
Casa Grande and Goodyear
were some of the cities who
issued press releases to promote
Arizona Cities & Towns Week.

Arizona
AZ
CitiesCities
@ Work
& Towns
Update
Week

AZ Cities & Towns Week Participation - Press Releases

Arizona Cities & Towns Week

AZ Cities & Towns Week Participation - Social Media
Many cities and towns also used their websites and social media accounts to interact with us and
promote Cities & Towns Week:

Cities and towns changed their
social media looks with materials
provided in the League’s Cities &
Towns Week toolkit!

Some cities and towns shared videos from
the Arizona Cities @ Work campaign.

Arizona
AZ
CitiesCities
@ Work
& Towns
Update
Week

AZ Cities & Towns Week Participation - Social Media Cont.

Arizona Cities & Towns Week

AZ Cities & Towns Week Participation - Social Media Cont.

Other cities and towns shared information
about how their municipality was at work
for their residents.

Even more cities, towns and organizations
shared stories and praised the work of
their municipal employees and volunteers!

Arizona
AZ
CitiesCities
@ Work
& Towns
Update
Week

AZ Cities & Towns Week Participation - Social Media Cont.
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Consent Agenda
Item #3*

League Annual Survey Results

Summary:

The format and questions of the League Annual Survey were changed
this year at the direction of former President Mark Mitchell. This year’s
survey instrument was designed to solicit narrative comments and
feedback on a limited number of League programs. The survey of the
League was e-mailed to mayors, council members, managers, clerks,
attorneys, finance directors, public information officers and
intergovernmental coordinators. Results are summarized in the
following pages.

Responsible Person:

Matt Lore, Communication & Education Director

Attachment:

2016 League Annual Survey Results

2016 League of Arizona Cities and Towns Member Survey

Q1 I am a city or town:
Answered: 96

Skipped: 0

Elected
Official
City/Town
Manager or...

City/Town Clerk

City/Town
Attorney
City/Town
Finance Officer
Intergovernment
al...
Public
Information...
Other, please
specify
0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Elected Official

38.54%

37

City/Town Manager or Administrator

21.88%

21

City/Town Clerk

14.58%

14

City/Town Attorney

7.29%

7

City/Town Finance Officer

6.25%

6

Intergovernmental Manager/Coordinator

6.25%

6

Public Information Officer

0.00%

0

Other, please specify

5.21%

5

Total

96

#

Other, please specify

Date

1

Deputy City Clerk

10/11/2016 10:45 AM

2

appointed council member

10/11/2016 8:43 AM

3

Assistant City Manager

10/5/2016 12:07 PM

4

Special Projects/Grants Director

10/4/2016 9:40 AM

5

Citizen Services Specialist

10/3/2016 3:23 PM
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Q2 How many years have you served in
your city or town office?
Answered: 95

Skipped: 1

0 - 5 years

6 - 10 years

11 - 15 years

16 - 20 years

Over 20 years

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

0 - 5 years

41.05%

39

6 - 10 years

23.16%

22

11 - 15 years

14.74%

14

16 - 20 years

10.53%

10

Over 20 years

10.53%

10

Total

95
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Q3 What population category does your city
or town fall into?
Answered: 95

Skipped: 1

0 - 4,999

5,000 - 9,999

10,000 100,000

Over 100,000

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

0 - 4,999

16.84%

16

5,000 - 9,999

16.84%

16

10,000 - 100,000

52.63%

50

Over 100,000

13.68%

13

Total

95
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Q4 What League services are most valuable
to your municipality?
Answered: 95

Skipped: 1

#

Responses

Date

1

League Trainings, legislative updates, league staff or questions

10/13/2016 2:19 PM

2

Legislative lobbying and reporting

10/13/2016 10:44 AM

3

Legislative Voice and Support on Bills. Support on Financial stuff from Tom. Sharing information with our Elected

10/12/2016 9:50 PM

Officials
4

Lobbying

10/12/2016 4:26 PM

5

Updating the town on changes in the law and potential legislative actions.

10/12/2016 11:35 AM

6

Legislation, conferences

10/12/2016 10:14 AM

7

The League provides a forum for all 91 cities and towns to connect with and coordinate in the formation and

10/11/2016 5:05 PM

implementation of public policy, on both the elected as well as the staff level.
8

Legal Briefs Council and Staff Traininhg

10/11/2016 12:50 PM

9

Training, elections support & training, legislative updates & lobbying, and the annual League conference

10/11/2016 11:23 AM

10

Sharing of Best Practices Focus on emerging/"hot' issues

10/11/2016 11:17 AM

11

Legislative updates Tapping into the League's knowledge banks and help from experienced staff

10/11/2016 11:14 AM

12

I can't speak for the entire municipality that is not my role. Speaking for myself and my position the most valuable

10/11/2016 10:45 AM

service is your accessibility. You are available at all times for quick questions, referrals, trainings, information sharing,
etc.
13

The classes to learn about ARS. The ability to learn from other cities is also valuable. The ability to reach out, gather

10/11/2016 8:43 AM

and have a united group on topics that involve cities statewide. This is most appreciated by me.
14

Lobby work and trainings

10/10/2016 5:13 PM

15

Consulting with League staff, legislative advocacy, and sessions at annual conference.

10/10/2016 4:36 PM

16

Iegislative affairs.

10/10/2016 3:40 PM

17

Seminars and assistance from League staff.

10/10/2016 3:03 PM

18

Communications

10/10/2016 2:14 PM

19

All, in particular Legislative

10/10/2016 1:16 PM

20

Intergovernmental relations, conference, resources for elected officials and staff.

10/10/2016 11:32 AM

21

Legislative

10/10/2016 10:41 AM

22

Legal updates, networking

10/10/2016 10:33 AM

23

Legislative / Regulatory representation

10/10/2016 10:24 AM

24

Legislative

10/10/2016 9:47 AM

25

For me, continuous education. The league is very good add bringing in knowledgeable people to inform Council

10/10/2016 9:36 AM

people what their job should be in representing the public.
26

Research on specific items ... Training ... Town Codes

10/10/2016 9:35 AM

27

Assisting with Legislation during the budget session

10/10/2016 9:19 AM

28

Training and Legislative Advocacy

10/10/2016 9:08 AM

29

Elections and process on all municipal issues.

10/10/2016 8:56 AM

30

Concerted action to control the craziness in the legislature and to challenge laws (including in court) that make no

10/10/2016 8:42 AM

sense.
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31

Lobbying, legislative analyses, directory, recruitments via website

10/10/2016 8:26 AM

32

Legal and legislative

10/10/2016 8:09 AM

33

Representation to legislature

10/7/2016 5:43 PM

34

Training, career assistance, and legislative support

10/6/2016 12:14 PM

35

policy committees, networking opportunities

10/6/2016 9:37 AM

36

Legislative services and ACMA support

10/6/2016 8:39 AM

37

Legislative activities updates to State law that impact cities Budget and Finance manual

10/5/2016 4:17 PM

38

Legislation

10/5/2016 1:29 PM

39

training for new elected and updating council on past and current laws accessibility of the league's legal department

10/5/2016 12:19 PM

40

Legislative updates Annual trainings

10/5/2016 12:07 PM

41

Public Safety Water, sewer, roads Quality of life amenities

10/5/2016 11:35 AM

42

Training, consultation, legislative policies

10/4/2016 5:18 PM

43

Sample ordinances, salary data from member cities and towns, the work on state shared revenue and other important

10/4/2016 5:03 PM

reforms, and many other things.
44

Legislative lobbying.

10/4/2016 4:30 PM

45

Legislative efforts League conference

10/4/2016 4:18 PM

46

legislative and legal

10/4/2016 4:12 PM

47

Guidance through the existing and new ARS rules that dictate how we must complete our regular tasks. Budget

10/4/2016 1:48 PM

development and approval, presenting and approving fee changes, model city tax code...
48

Training and information.

10/4/2016 12:56 PM

49

legislative activity, publications

10/4/2016 12:42 PM

50

The League's support in defending cities in general with the State Legislature.

10/4/2016 12:09 PM

51

Lobbying for municipal issues, legal opinions relating to legislation and/or municipal ops, annual conference, education

10/4/2016 10:37 AM

for staff and electeds
52

Legislative updates. Training for newly elected positions. Resources for recruiting positions that need to be filled. Help

10/4/2016 10:18 AM

with legal issues.
53

Legislative advocacy

10/4/2016 10:10 AM

54

Services that keep us abreast of changes to state shared revenue or negative impacts on direct city revenues.

10/4/2016 9:56 AM

55

In my position, working on Tax Codes is essential to my municipality.

10/4/2016 9:47 AM

56

Legislative Update

10/4/2016 9:40 AM

57

Lobbying at the Legislature. Information sharing; such as League Salary Survey

10/4/2016 9:11 AM

58

Classes and watchful eye on State Legislature to protect Cities and Towns.

10/4/2016 9:07 AM

59

Conferences/Training offered by the League, availability to assist with questions, the Government Directory, Salary
Survey, and the expertise of the League.

10/4/2016 8:47 AM

60

Assist and information on recruitment of City Manager and City Attorney.

10/4/2016 8:47 AM

61

Training and legislative advocacy/representation.

10/3/2016 7:35 PM

62

Education

10/3/2016 6:35 PM

63

Education

10/3/2016 6:34 PM

64

In my opinion Legal advice is very valuable

10/3/2016 6:33 PM

65

Legislative lobbying (by far), some trainings and documents or resources such as Council-manager Form of

10/3/2016 5:49 PM

Government
66

advocacy with Leg., education for to elected officials and the League conf

10/3/2016 5:37 PM

67

Advocacy and Training. Love the Annual Conf. for my Mayor and City Council.

10/3/2016 5:32 PM
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68

Legislative Affiliate services like GFOAz and ACMA

10/3/2016 5:14 PM

69

Facilitation of AMCA membership/records Elections / Best Practices

10/3/2016 5:01 PM

70

The policy committee meetings and weekly lobbying meetings while the legislature is in session.

10/3/2016 4:59 PM

71

Advocate within the halls of the State

10/3/2016 4:47 PM

72

Legislative alerts; sharing of best practices

10/3/2016 4:46 PM

73

legislative issues, budget/finance laws, sales tax issues, and coordination with stakeholder groups on legislative

10/3/2016 4:27 PM

issues. Conferences.
74

ACMA-- staff support

10/3/2016 4:16 PM

75

The very timely news on legislative or other municipality-related matters, the information that the League provides and

10/3/2016 4:15 PM

the guidance and assistance that the League provides to each municipality when it is asked to.
76

League training

10/3/2016 4:13 PM

77

Legislative updates and lobbying for municipal goals with legislature.

10/3/2016 4:11 PM

78

Attorney advice Yearly meetings and classes

10/3/2016 4:10 PM

79

Education, legislative actions

10/3/2016 4:03 PM

80

Legislative liaison, annual conference, and ACAA

10/3/2016 3:56 PM

81

Training, legislative updates.

10/3/2016 3:55 PM

82

Conferences, legislation lobbying, and coordination of litigation positions.

10/3/2016 3:50 PM

83

Legislative updates, lobbying, training, etc.

10/3/2016 3:49 PM

84

Clerk serve, legal, general opinion

10/3/2016 3:48 PM

85

Lobbying the state legislature.

10/3/2016 3:47 PM

86

Training

10/3/2016 3:44 PM

87

Lobbying the state legislature and governors office.

10/3/2016 3:43 PM

88

legislative tracking and updates; professional training; annual laws update; assistance with ADOR for tax

10/3/2016 3:41 PM

implementation
89

Training; legislative support

10/3/2016 3:40 PM

90

Having someone to email/call for just about anything.

10/3/2016 3:36 PM

91

Legislative updates; Fiscal updates;

10/3/2016 3:36 PM

92

Legislative updates with Tom Belshe, overview of the HB & SB bills as they go through the process and the support

10/3/2016 3:33 PM

the League provides to the AMCA.
93

Legislative oversight and information.

10/3/2016 3:32 PM

94

information on campaign finance, initiative, referendum and recall procedures, legislative updates

10/3/2016 3:24 PM

95

elections training, legislative updates and assistance

10/3/2016 3:24 PM
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Q5 How do you access League services?
Answered: 94

Skipped: 2

#

Responses

Date

1

phone, website

10/13/2016 2:19 PM

2

Weekly conf call; on-line news

10/13/2016 10:44 AM

3

Email, Phone, Text, Drop-ins to Patrice, Planned visits with Dale, Presentations by Dale on the road, and the annual

10/12/2016 9:50 PM

League Conference
4

Normal channels at city govt

10/12/2016 4:26 PM

5

via the internet

10/12/2016 11:35 AM

6

Phone calls, website

10/12/2016 10:14 AM

7

I access League services by serving on public policy committees, attending the annual conference and through

10/11/2016 5:05 PM

municipal staff.
8

Through Town Staff

10/11/2016 12:50 PM

9

Online, by phone, and in person

10/11/2016 11:23 AM

10

web site.

10/11/2016 11:17 AM

11

Online and in person at meetings

10/11/2016 11:14 AM

12

Internet, email, phone, attendance

10/11/2016 10:45 AM

13

mostly online.

10/11/2016 8:43 AM

14

Website

10/10/2016 5:13 PM

15

Annual conference, League website, legislation updates, and contact with League staff.

10/10/2016 4:36 PM

16

Staff.

10/10/2016 3:40 PM

17

Either directly or through our Government Relations Officer.

10/10/2016 3:03 PM

18

Phone

10/10/2016 2:14 PM

19

Phone, email

10/10/2016 1:16 PM

20

Internet and meetings

10/10/2016 11:32 AM

21

online, training, calls

10/10/2016 10:41 AM

22

conferences

10/10/2016 10:33 AM

23

email / telephonically / in person

10/10/2016 10:24 AM

24

Excellent

10/10/2016 9:47 AM

25

To the internet

10/10/2016 9:36 AM

26

Town Manager to the League .. Internet for research

10/10/2016 9:35 AM

27

Overall I would say good, however I think we are at a point where we are going to have to get more aggressive as

10/10/2016 9:19 AM

Cities and pull together to get things done outside the legislature.
28

on line, phone and conference

10/10/2016 9:08 AM

29

web site and email

10/10/2016 8:56 AM

30

Through meetings, e-mail, personal conferences, etc.

10/10/2016 8:42 AM

31

Through website or directly with League staff

10/10/2016 8:26 AM

32

Via Phone

10/10/2016 8:09 AM

33

Email, conferences

10/7/2016 5:43 PM
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34

on line and through committees

10/6/2016 12:14 PM

35

website or by email

10/6/2016 9:37 AM

36

Weekly meetings during the session; League conferences

10/6/2016 8:39 AM

37

Monthly

10/5/2016 4:17 PM

38

Phone, email, text

10/5/2016 1:29 PM

39

call or email

10/5/2016 12:19 PM

40

Electronically

10/5/2016 12:07 PM

41

Call, email

10/5/2016 11:35 AM

42

Through town manager and staff of league

10/4/2016 5:18 PM

43

By telephone, computer e-mail, mail, or in person.

10/4/2016 5:03 PM

44

Website

10/4/2016 4:30 PM

45

In person or by phone

10/4/2016 4:18 PM

46

online, email, conferences

10/4/2016 4:12 PM

47

Emails, phone calls, and through regular communication sent to me from the League

10/4/2016 1:48 PM

48

Phone, internet.

10/4/2016 12:56 PM

49

on line

10/4/2016 12:42 PM

50

Meetings and email.

10/4/2016 12:09 PM

51

email, phone, in person

10/4/2016 10:37 AM

52

Online as well as personal calls or visits.

10/4/2016 10:18 AM

53

Conference calls and Conferences

10/4/2016 10:10 AM

54

Via email.

10/4/2016 9:56 AM

55

Through email.

10/4/2016 9:47 AM

56

Online

10/4/2016 9:40 AM

57

The website

10/4/2016 9:11 AM

58

Generally just through newsletter.

10/4/2016 9:07 AM

59

Website or phone

10/4/2016 8:47 AM

60

Electronic

10/4/2016 8:47 AM

61

A variety of ways, but namely annual conference, individual technical assistance from league staff, other training

10/3/2016 7:35 PM

programs offered periodically throughout the year.
62

Internet

10/3/2016 6:35 PM

63

Internet

10/3/2016 6:34 PM

64

phone or e-mail

10/3/2016 6:33 PM

65

Email communications, conference calls and League website

10/3/2016 5:49 PM

66

call Tom, Amy or Ken anytime and they get back.

10/3/2016 5:37 PM

67

Call Ken, Tom, Amy or League staff at any time. They call me right back. thank you.

10/3/2016 5:32 PM

68

Online and in person.

10/3/2016 5:14 PM

69

e-mail; phone

10/3/2016 5:01 PM

70

Generally by phone or through the League website.

10/3/2016 4:59 PM

71

Internet

10/3/2016 4:47 PM

72

mostly through email

10/3/2016 4:46 PM

73

online

10/3/2016 4:27 PM
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74

Internet; ACMA/League Staff

10/3/2016 4:16 PM

75

on-line (email, websites, etc.), telephone, attend some meetings and via written form at times (not much anymore).

10/3/2016 4:15 PM

76

Phone and email generally, but periodically face to face.

10/3/2016 4:11 PM

77

Internet or yearly classes

10/3/2016 4:10 PM

78

Many ways

10/3/2016 4:03 PM

79

Via phone and email.

10/3/2016 3:56 PM

80

Email, online, phone

10/3/2016 3:55 PM

81

Typically by e-mail.

10/3/2016 3:50 PM

82

Email, internet, conferences

10/3/2016 3:49 PM

83

Email, phone

10/3/2016 3:48 PM

84

Conferences, call-ins, bulletins, direct inquiries.

10/3/2016 3:47 PM

85

Phone-web

10/3/2016 3:44 PM

86

Emails, phone conferences, conferences.

10/3/2016 3:43 PM

87

via website; teleconferences; email; web conferences

10/3/2016 3:41 PM

88

on-line and at training/conferences

10/3/2016 3:40 PM

89

Preferably online & by email.

10/3/2016 3:36 PM

90

Phone; email;

10/3/2016 3:36 PM

91

League link

10/3/2016 3:33 PM

92

website, email, telephone

10/3/2016 3:32 PM

93

Online

10/3/2016 3:24 PM

94

online, in person training, phone conference calls

10/3/2016 3:24 PM
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Q6 In what way/s could the League enhance
or improve services to your municipality?
Answered: 75

Skipped: 21

#

Responses

Date

1

Sometimes website is not updated after legislative session for most current version of bill or whether it was adopted.

10/13/2016 2:19 PM

2

Personal appearance at council meeting to explain what League is and what it does

10/13/2016 10:44 AM

3

There are things that big and medium things Cities do to generate revenues... I would think information, tips, Check list

10/12/2016 9:50 PM

for managers on ways a city can get there far share of revenue collection ( TPT auditor, Update fee schedules, ways
to get reimbursements). Just a checklist of things big cities do that a little City could do to get all legally available
revenues
4

Establish a clearing house to help cities team w other cities w similar problems

10/12/2016 4:26 PM

5

I think I learn the most at the conference when there are question and answer times. More time needs to be allowed

10/12/2016 11:35 AM

for it.
6

Reach out and offer information about services, many don't know

10/12/2016 10:14 AM

7

The League could engage elected officials in the formation and execution of a strategic plan to work towards having

10/11/2016 5:05 PM

greater influence at the State Legislature and ensure that plan is being communicated with its members.
8

No recommendations.

10/11/2016 12:50 PM

9

A best practices section of your website, categorized by topic Sustainability Best practices Model ordinances

10/11/2016 11:17 AM

10

The League is always accessible when needed. I can't think of anything to improve off of that.

10/11/2016 11:14 AM

11

I think we could probably take more advantage of the current services you provide.

10/11/2016 10:45 AM

12

hold smaller events through out the year outside of Tucson or Phoenix for training or discussions.

10/11/2016 8:43 AM

13

Perhaps more in person presentations, where staff comes to the city directly.

10/10/2016 3:03 PM

14

Make presentations in the different cities and towns.

10/10/2016 2:14 PM

15

Doing a good job

10/10/2016 1:16 PM

16

n/a

10/10/2016 11:32 AM

17

Provide legal assistance for election issue, or an expert to work with clerks.

10/10/2016 10:41 AM

18

provide a subject-matter guidance sheet or deskbook for department managers, elected officials, and attorneys

10/10/2016 10:33 AM

19

more assistance with media communication -- before issues become crises - "How to deal with Media Interviews"

10/10/2016 10:24 AM

training & demonstrations
20

Maybe bring the folks together who represent the different policy areas they have volunteered to represent. This would

10/10/2016 9:36 AM

give us a broader picture of issues.
21

Touch base more often

10/10/2016 9:08 AM

22

on site training

10/10/2016 8:56 AM

23

The legislative program could be improved. The League needs to enhance its credibility at the legislature and take

10/10/2016 8:42 AM

even stronger action to beat back silly legislation. There's no shortage of silly legislation these days.
24

N/A

10/10/2016 8:26 AM

25

More meeting held in rural areas

10/10/2016 8:09 AM

26

Continue to improve upon Committees established for specific purposes. Engaging cities directly.

10/6/2016 12:14 PM

27

keep updating communities on significant legislative changes

10/6/2016 9:37 AM

28

Strengthen the legislative program in order to achieve desired outcomes

10/6/2016 8:39 AM

29

Nothing - doing a great job, always accessible and helpful with questions.

10/5/2016 4:17 PM

10 / 17

2016 League of Arizona Cities and Towns Member Survey
30

Fight harder for small city issues, specifically issues that Phoenix has no interest in such as photo radar in cities

10/5/2016 12:19 PM

31

I am satisfied with the service.

10/5/2016 12:07 PM

32

With legislative initiatives re PSPRS

10/5/2016 11:35 AM

33

Continue to provide your services

10/4/2016 5:18 PM

34

Maybe a visit from staff to update the council on the latest initiatives. Maybe set up a blog or a website where ideas

10/4/2016 5:03 PM

could be shared.
35

Remain aggressive on threats to our core values

10/4/2016 4:18 PM

36

Services and programs geared toward rural communities.

10/4/2016 4:12 PM

37

I do not have a suggestion at this point

10/4/2016 1:48 PM

38

Hold training sessions in northern Arizona. Fountain Hills and the Mesa/Tempe area are not easy to get to through the
maze of freeways and traffic.

10/4/2016 12:56 PM

39

not needed, doing a great job

10/4/2016 12:42 PM

40

You're doing a great job. I can't think of any.

10/4/2016 12:09 PM

41

Somehow facilitate more or better communications between legislators and municipal electeds?

10/4/2016 10:37 AM

42

If they continue to provide what they have done in the past we will be happy.

10/4/2016 10:18 AM

43

I would love to see the league spearhead proactive legislative changes to elections to help municipalities by

10/4/2016 10:10 AM

developing work groups from different size towns and cities to draft and propose legislation that will be more
amenable to cities and towns.
44

Maintaining a balanced approach when reviewing issues that affect municipalities.

10/4/2016 9:56 AM

45

I think that when you request assistance, it shouldn't take as long as it has been taking the League to help my

10/4/2016 9:47 AM

organization. We are working on updating our tax code and this has dragged on for almost two years.
46

Provide education and direction on the professional operations of the city.

10/4/2016 9:40 AM

47

The League Salary Survey could be expanded and improved to include more detailed categories of compensation,

10/4/2016 9:11 AM

leave benefits, and other benefits, (perhaps an HR/Benefits consulting firm could be brought in to make sure the
correct categories are included) so comparison could be made easier; however it would be painful to implement,
especially for the first year or two.
48

Hold some meetings in Southern AZ

10/4/2016 9:07 AM

49

I can't think of anything at this time.

10/4/2016 8:47 AM

50

Personal Visits

10/4/2016 8:47 AM

51

Training for locally elected officials on balancing the ideological interests or agendas at the Council meeting.

10/3/2016 7:35 PM

52

I believe you do an outstanding job now.

10/3/2016 6:35 PM

53

I believe you do an outstanding job now.

10/3/2016 6:34 PM

54

I believe it is the best already

10/3/2016 6:33 PM

55

The League did a lot better job of keeping the legislative bill summaries and status up-to-date, which is really helpful

10/3/2016 5:49 PM

for the majority of us who do not have one staff position only dedicated to legislative issues. Please continue to make
this a priority, as I think a lot of cities/towns utilize that information on your website.
56

Explore new methods of influencing the actions of the Legislature and the Governor.

10/3/2016 5:14 PM

57

Whenever bills that will effect all cities and towns in the State are discussed among a handful of municipalities,

10/3/2016 4:59 PM

sending updates to the rest of the municipalities are helpful. Sometimes those not initially involved in the conversation
can provide valuable insights, but can only do so if they are made aware that a conversation is taking place.
58

Champion and fight for local control and push STRONGLY against legislative interference from the State Legislature,

10/3/2016 4:46 PM

the Governor, and Corporate Interests.
59

Amy and Sam are outstanding partners for ACMA.

10/3/2016 4:16 PM

60

Continue to respond to issues of importance to municipalities in Arizona and continue to provide guidance and

10/3/2016 4:15 PM

assistance to us.
61

I can't think of any way, you do a wonderful job.

10/3/2016 4:11 PM
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62

Do more to help rural areas

10/3/2016 4:10 PM

63

None -- keep up the good work

10/3/2016 3:56 PM

64

No suggestions

10/3/2016 3:55 PM

65

Efforts to maintain continuity.

10/3/2016 3:50 PM

66

Doing great!

10/3/2016 3:49 PM

67

Keep doing what your doing

10/3/2016 3:48 PM

68

Doing great!

10/3/2016 3:47 PM

69

N/A

10/3/2016 3:44 PM

70

More viable learning opportunities.

10/3/2016 3:43 PM

71

continue to do what you are already doing

10/3/2016 3:41 PM

72

no suggestions come to mind

10/3/2016 3:40 PM

73

Only one minor thing, quicker turn around on TPT related things such as updating the tax code, other than that you

10/3/2016 3:36 PM

guys are doing great.
74

I have nothing to offer as I am in awe of the work you do on our behalf

10/3/2016 3:32 PM

75

n/a

10/3/2016 3:24 PM
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Q7 In what way/s could (or should) the
League strengthen its collaborations and
partnerships with other organizations and
entities?
Answered: 63

Skipped: 33

#

Responses

Date

1

Work with Chambers of Commerce so that there is a united front with legislature, governor, etc.

10/13/2016 2:19 PM

2

Rural Regional Summits of Mayors and/or Managers

10/12/2016 9:50 PM

3

Not sure

10/12/2016 4:26 PM

4

Perhaps surveying them. The perception is that the League is not representing small towns.

10/12/2016 11:35 AM

5

The League should engage in partnership opportunities by relationship building, attending events and working to
support other organizations' objectives and goals when there is a common link to cities and towns.

10/11/2016 5:05 PM

6

No recommendations.

10/11/2016 12:50 PM

7

Inform about gorugroups ps like Local Progress

10/11/2016 11:17 AM

8

I prefer the League to stay independent.

10/11/2016 11:14 AM

9

From my perspective in the Clerk's office you are doing great.

10/11/2016 10:45 AM

10

I do not have suggestions on this.

10/11/2016 8:43 AM

11

Arizona Association of Counties. Rural counties and municipalities often deal with the same issues. Budget, finance

10/10/2016 4:36 PM

and economic issues have common threads in rural entities and policy decisions often impact both counties and
municipalities, particularly in rural Arizona.
12

This should happen as a result of finding common goals and interests, and figuring out how to best coordinate efforts.

10/10/2016 3:03 PM

13

Maybe deal with more transportation and education issues

10/10/2016 1:16 PM

14

n/a

10/10/2016 11:32 AM

15

co-conferences

10/10/2016 10:33 AM

16

Initiate a Collaborative Stakeholder Meeting in the fall to share our Annual Objectives with our allies (and antagonist)
the goals established at our annual meeting...

10/10/2016 10:24 AM

17

I'm not sure I have enough information to respond

10/10/2016 9:36 AM

18

I believe we need to pull together as Cities and Towns to get things done in the state.

10/10/2016 9:19 AM

19

Doing fine

10/10/2016 9:08 AM

20

there are plenty of meetings of collaborations.

10/10/2016 8:56 AM

21

The League needs to engage the private sector more--work on common goals to achieve new initiatives and to
repulse legislative silliness. Often, what's not good for cities and towns is also not good for the private sector.

10/10/2016 8:42 AM

22

League is doing a good job of working/coordinating with MAG already on issues of mutual interest

10/10/2016 8:26 AM

23

The annual League conference is a great event for strengthening collaborations.

10/6/2016 9:37 AM

24

The League does need to collaborate more effectively with organizations with a presence at the Legislature and with

10/6/2016 8:39 AM

major utilities within the State. That is a weakness of our legislative efforts at this point.
25

Comunicate with: realestste,contractors, etc.

10/5/2016 1:29 PM

26

perhaps get more involved in water issues statewide as well as local control issues

10/5/2016 12:19 PM

27

NA

10/5/2016 12:07 PM

28

Continual training opportunities for elected officials and staff

10/4/2016 5:18 PM
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29

The League should form these if they will further League causes or shore up support for an important cause such as

10/4/2016 5:03 PM

preserving state shared revenue.
30

I do not have a suggestion at this point

10/4/2016 1:48 PM

31

Partner with cities/towns to bring training sessions to rural areas. I believe most areas would offer the rooms for free.

10/4/2016 12:56 PM

32

n/a

10/4/2016 12:42 PM

33

Perhaps strengthen our relationships with State agencies -- DWR, ADEQ, ADOT, etc. Since so much of our processes

10/4/2016 10:37 AM

involve working with these agency personnel, maybe we could get to know them better?
34

We need our Governor and other State elected officials to see the good the league does and recognize it's worth.

10/4/2016 10:18 AM

35

Secretary of State's Office Maricopa County Elections Departments Cities and Town Clerks Individual legislators

10/4/2016 10:10 AM

36

Bringing other (competing) entities to the table to discuss issues and build a better understanding on both sides.

10/4/2016 9:56 AM

37

I think a stronger collaboration with ADOR would be helpful.

10/4/2016 9:47 AM

38

I am not sure who we can partner or collaborate with but their appears to be an attitude at the state that local

10/4/2016 9:40 AM

governments need to be controlled. An education campaign on the importance of local decision making and that local
communities understand the needs of their community better than legislators.
39

Keep informed on PAG and CAGs.

10/4/2016 9:07 AM

40

unknown

10/4/2016 8:47 AM

41

Doing a great job with regional representation through Mayor/Council organization.

10/4/2016 8:47 AM

42

With the anti-city environment at the legislature, I wonder if this culture is not anti-establishment in general. If it is,

10/3/2016 7:35 PM

would there be value in partnering with other institutions, like school districts on a common mission or purpose, that is
issue specific? And, are there more proactive ways or strategies to engage the business community on issues they
value that are "city issues" such as support for types of tax policy that support infrastructure. Building alliances versus
going it alone, may be more valuable than ever now.
43

Aren't you already working with the legislature and Congressional leaders. Could help bring together more small
towns to work together.

10/3/2016 6:35 PM

44

Aren't you already working with the legislature and Congressional leaders. Could help bring together more small

10/3/2016 6:34 PM

towns to work together.
45

try to reach out to businesses that will team up with league when confronting the state legislature

10/3/2016 6:33 PM

46

No complaints here, maybe conduct a regional "new councilmember training" if not already doing so?

10/3/2016 5:49 PM

47

continue to work with me like we did this year with First Things First -

10/3/2016 5:37 PM

48

I love how the League worked with me to coordinate with another state agency called First Things First. Staff met with
representative of FTF and me and set up a time or coordinate with them for future efforts.

10/3/2016 5:32 PM

49

engage those groups to solve problems non-legislatively

10/3/2016 5:14 PM

50

Need a stronger partnership with the ICMA. Elected officials have no ide how much ICMA people control the

10/3/2016 4:47 PM

"message".
51

I think the League does a great job!

10/3/2016 4:27 PM

52

Not sure.

10/3/2016 4:15 PM

53

I know you already work with ACMA, so at this time I can't think of any strengthening that needs to be done.

10/3/2016 4:11 PM

54

I think you are doing great

10/3/2016 4:10 PM

55

None.

10/3/2016 3:56 PM

56

N/A

10/3/2016 3:55 PM

57

Seek partnerships that help offset the anti-municipality partnerships currently prevalent in the Legislature.

10/3/2016 3:50 PM

58

Continue to work with any all other organizations to educate and lobby for cities.

10/3/2016 3:49 PM

59

Keep working with other city groups, MPO's COG's.

10/3/2016 3:48 PM

60

I think the main focus should be relationships with the city/town and then the associations that are in-state (ACMA,
AMCA etc) Not so much nationally

10/3/2016 3:40 PM
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61

I can't think of any.

10/3/2016 3:36 PM

62

I have nothing to offer. I see the work you do at the governmental level and ACMA. Perhaps more direct

10/3/2016 3:32 PM

communication with the Arizona Supreme Court as needed on lobbying matters.
63

n/a

10/3/2016 3:24 PM
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Q8 How could these collaborations and/or
partnerships be of value to League member
cities and towns?
Answered: 56

Skipped: 40

#

Responses

Date

1

This might help in getting some the crazy bills stopped or amended so that it benefits business and the cities and
towns.

10/13/2016 2:19 PM

2

Learning from each other and helping the League to better understand the needs of the non 'State of Maricopa
County" Cities.

10/12/2016 9:50 PM

3

They could establish economies of scale and information not available to single entities

10/12/2016 4:26 PM

4

The League should engage in partnership opportunities with the County Supervisors Association, Greater Phoenix
Economic Council and others that have common goals at the Legislature in order to maximize lobbying efforts at the

10/11/2016 5:05 PM

Capitol.
5

No recommendations.

10/11/2016 12:50 PM

6

Sharing ideas

10/11/2016 11:17 AM

7

They could infringe on the League making the best decisions for the cities & towns regardless of other's interests.

10/11/2016 11:14 AM

8

I attended a combo finance/clerk training, it was very helpful understanding their side, and I appreciate them getting a
window into ours. I think cross over trainings are a good idea.

10/11/2016 10:45 AM

9

no comment

10/11/2016 8:43 AM

10

Some legislative proposals often impact both municipalities and counties, particularly in rural Arizona. Encourage
legislative staff from the League and AACo to share notes, strategies, and consult often before and during session to

10/10/2016 4:36 PM

support or oppose legislation.
11

I think it would be best to collaborate in working to get better results at the Legislature.

10/10/2016 3:03 PM

12

It will encompass overall community needs

10/10/2016 1:16 PM

13

n/a

10/10/2016 11:32 AM

14

avoid duplicating costs and time; provide higher-quality information to members

10/10/2016 10:33 AM

15

Open doors for more constructive dialogue and consensus building with thought leaders representing different groups

10/10/2016 10:24 AM

regarding issues we are facing
16

All collaborations with organizations having to do with Municipal needs is of course valuable

10/10/2016 9:36 AM

17

Learning of common problems shared among Towns and Cities

10/10/2016 9:35 AM

18

Attendance.

10/10/2016 8:56 AM

19

By partnering with the private sector to achieve common goals, the League would increase its influence and

10/10/2016 8:42 AM

credibility. Not to mention its power to control the legislature better.
20

N/A

10/10/2016 8:26 AM

21

Different perspectives and the ability to lead policy direction on behalf of cities.

10/6/2016 12:14 PM

22

There are 91 cities/towns in Arizona and there is strength in numbers. Educate frequently on key issues and create a
consensus for lobbying efforts

10/6/2016 9:37 AM

23

It will provide assistance to our efforts to either pass or defeat legislation. We are often alone in our battles, while

10/6/2016 8:39 AM

those opposing us often are aligned with numerous organizations.
24

Too help with legislators

10/5/2016 1:29 PM

25

the legislature is too busy poking their noses into city business. Get industry to work with the cities

10/5/2016 12:19 PM

26

NA

10/5/2016 12:07 PM

27

Better qualified public officials for their communities

10/4/2016 5:18 PM
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28

When they are shown to support the issues or initiatives that are important to our members and that the collaboration

10/4/2016 5:03 PM

or partnerships make us a stronger organization.
29

Uncertain

10/4/2016 1:48 PM

30

More people could be trained by municipalities that have little training/travel money budgeted.

10/4/2016 12:56 PM

31

n/a

10/4/2016 12:42 PM

32

Understanding each others' jobs, concerns, challenges, and goals is always helpful. It would facilitate discussion and
cooperation between municipal and agency staff.

10/4/2016 10:37 AM

33

We would be more involved before they make decisions that affect our communities. They could see how one rule is
not a fix all.

10/4/2016 10:18 AM

34

I would like to see all of these entities working together to the best extent possible through relationship building. Cities

10/4/2016 10:10 AM

and towns can benefit from this as through relationship building, we can be partners in the legislation that is
introduced rather than victims of the legislation that is produced.
35

Politics is the art of compromise.

10/4/2016 9:56 AM

36

I think a collaboration with ADOR exists, but could be stronger. I think that it would help the cities with transitions.

10/4/2016 9:47 AM

37

Prevent restrictive legislation from limiting the ability of local communities to control their destiny.

10/4/2016 9:40 AM

38

By keeping informed on future planning and how they can work together at a lower cost

10/4/2016 9:07 AM

39

unknown

10/4/2016 8:47 AM

40

Partnership.

10/4/2016 8:47 AM

41

As stated in #7, if alliances were melded with schools, business groups, such as the Arizona Chamber, and perhaps
others, there may be more areas of support on issues of mutual concern/interest versus being marginalized on our
own. There may be reluctance to marginalize the cities if we were collaborating with these other alliances on a

10/3/2016 7:35 PM

common purpose.
42

Sometimes it's not what you know but who you know

10/3/2016 6:35 PM

43

Sometimes it's not what you know but who you know

10/3/2016 6:34 PM

44

it could result in less regulations to the cities and towns

10/3/2016 6:33 PM

45

More easily accessible

10/3/2016 5:49 PM

46

These collaborations help bind cities and towns to other similar value organization with same residents.

10/3/2016 5:37 PM

47

For me these type of relationships strengthen cities/towns bonds to other groups of similar values/goals that serve the
same residents.

10/3/2016 5:32 PM

48

Many of the groups that the League works with represent individual businesses and entities that engage our
communities directly, so generally, relationships would improve.

10/3/2016 5:14 PM

49

Not sure.

10/3/2016 4:15 PM

50

NA

10/3/2016 3:56 PM

51

N/A

10/3/2016 3:55 PM

52

Help overcome the constant onslaught of anti-municipality legislation.

10/3/2016 3:50 PM

53

The more people we speak with the louder our voice.

10/3/2016 3:48 PM

54

I can't think of any.

10/3/2016 3:36 PM

55

See above

10/3/2016 3:32 PM

56

n/a

10/3/2016 3:24 PM
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EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Consent Agenda
Item #4*

Summary:

2015-2016 Audit Report

The report from the annual audit of the League of Arizona Cities and
Towns is presented for your review and approval.
The Property Corporation of Cities and Towns is a separate nonprofit
organization which owns and operates the League building. However,
rather than prepare a separate audit for the Property Corporation, our
auditors have recommended that it be included in the League’s financial
statement. The audit report you have implements that recommendation.

Responsible Person:

Ken Strobeck

Attachment:

Audit Report for FY ended June 30, 2016

Action Requested:

Approval of Audit Report.

EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Consent Agenda
Item #5*

BMO Harris P-Card Program

Summary:

BMO Harris Bank has proposed a program for a P-Card (Payment
Card), similar to a credit card, for use by Arizona city and town
personnel. They have similar programs in other states and have
partnered with state municipal leagues to endorse the program in
exchange for a small percentage of the proceeds as non-dues revenue.
The League operates several such programs in the Endorsed Partners
category. The League Budget Subcommittee examined the proposal and
recommended that we proceed with the proposed contract.

Responsible Person:

Ken Strobeck

Attachments:

BMO Proposal
Draft MOU

Action Requested:

Approval

Consultative
approach with
every

C O N F ID E N T IA L

Proposal for Payment Card Services
A program designed for School Boards, Cities, Towns, and
Counties by the Illinois Association of School Board Officials
(ILASBO)
August 11, 2016
Prepared for: League of Arizona Cities and Towns

Presented by:
Kevin Noren
V.P., Sr. Relationship Manager
North American Public Sector
BMO Treasury and Payment Solutions
Phone: 541-215-2006
Email: kevin.noren@bmo.com

A

Page left blank intentionally.

August 11, 2016

Dear Ken:
The Illinois Association of School Business Officials (ILASBO) in partnership with BMO Treasury &
Payment Solutions (BMO), a division of BMO Financial Group is pleased to present the LACT with an
overview of our Payment Card program, featuring the global acceptance of the MasterCard brand.
BMO is one of the top 10 North American commercial card issuers, and has a solid financial foundation
with a Tier 1 capital ratio of 10.1 % and no receipt of TARP funding. BMO Harris NA, an operating
division of BMO based in Chicago, serves the United States markets in the Mid-West, Florida and
Arizona with additional offices in 11 other states.
When it comes to experience, our dedicated Public Sector team has a strong track record in creating
successful card programs for other public service providers, including those at the federal, state and local
governments, as well as educational and health organizations. Our success in delivering best-in-class
programs to our clients stems from our commitment to a consultative approach with all of our clients
resulting in innovation and the best solutions to meet your needs today and into the future. BMO’s
Payment Card program is designed for organizations wishing to maximize payment efficiencies and
capitalize on significant cost savings.
BMO`s Association with ILASBO: BMO Financial Group offers LACT a cost-effective Payment Card
program designed specifically for School Districts, Cities, Towns, and Counties. ILASBO (Illinois
Association of School Business Officials) began this Payment Card consortium in 2003 for school
districts in Illinois. ILASBO has opened up the program to ASBOs in 15 additional states, with more
soon to join. In 2014 , the Indiana Association of Cities and Towns (IACT) joined the program as the first
anchor for municipalities. The very positive endorsement of the program by districts and municipalities
is just one of the reasons why the program has grown to over 850 districts. This year the program is
expected to achieve almost $350,000,000 in total card spend. What this means to LACT is that you are
treated as if you were a $350 million dollar customer. There is never a fee for ordering cards, no annual
fees, and no implementation fees.
Reconciliation and Data Integration: BMO provides online administration and reporting tools, to allow
LACT to reconcile transactions with ease and seamlessly integrate, reconcile and accurately code
transactions into your ERP financial system.
Unrivalled Acceptance and Supplier Enablement: LACT can take advantage of the convenience and
economics of wide card acceptance. MasterCard’s acceptance strategy is second to none with over 40
million merchant locations worldwide.
Innovative Card Management: BMO offers and promotes a harmonious relationship between people
and technology. This includes our best practice program management insights and our ability to
implement fraud, Merchant Category Code (MCC) and spending controls. Moreover, our web-based tool
offers self-serve administration functions and access to over 50 standard reports as well as dozens of
existing customized reports to increase individual and organization spend visibility.

Financial Benefits: BMO is pleased to offer LACT a highly competitive rebate offer through the
ILASBO P-Card program. Our rebate calculation is based on transaction dollar volume. The higher the
transaction volume the higher the revenue share/rebate for LACT. There are NO “CLAWBACKS” with
this program. i.e. no rebates taken away for not meeting minimum purchasing requirements per card, per
month, or per year, etc.
Experience: BMO has successfully managed card programs and payment technology for over 30 years.
Our sophisticated technology platform currently supports over 120,000 North American organizations
from virtually every industry sector, including federal, state and local governments, as well as educational
and health organizations. A key differentiator for our card program is that we offer a dedicated Public
Sector team that focuses on this particular market segment and offers services and products that
complement the Public Sector client’s needs. BMO currently provides Commercial Card programs to over
1,000 public sector clients, including those at the Federal, State and Provincial levels. This experience
provides us with a unique perspective on public sector requirements and constraints from both a political
and operational context.
Goals-Driven: We are confident that the detail in this proposal will demonstrate our ability and desire to
continually develop and maintain an efficient, cost effective and customized platform designed to exceed
your Card program expectations every transaction, every time.
Our team has a strong relationship supporting, and working with the great people at ILASBO, and
welcome the opportunity to extend this program to LACT. We are passionate and driven to provide the
best customer service and assistance we can to LACT.
I look forward to the opportunity to demonstrate our capabilities in greater detail. Should there be any
additional information you require, or if you have any questions, please do not hesitate to reach me at.
Best Regards,

Kevin Noren
V.P., Sr. Relationship Manager
North American Public Sector
BMO Treasury & Payment Solutions

541-215-2006
kevin.noren@bmo.com

©2016, BMO Bank of Montreal. All Rights Reserved.
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Executive Summary

Notes:

The Illinois Association of School Business Officials (ILASBO) in
partnership with BMO Treasury & Payment Solutions (BMO), a
division of BMO Financial Group is pleased to present the LACT with
an overview of our Payment Card program, designed to meet all of
your current and future commercial card needs and spend
management solutions. We provide advanced spend and payment
solutions for the purchase of direct and indirect goods and materials,
and travel requirements. Our program will give you the capacity and
flexibility to meet your needs, both today and in the future.
We understand that your intention is to employ a Payment Card
program which will reduce or eliminate certain types of paper-based
processing thereby saving LACT employee’s time and effort and
streamlining payments to vendors without sacrificing accuracy and
policy compliance. Our Payment Card program will also significantly
reduce the number of purchase orders and checks resulting in
substantially reducing administrative cost and improve internal
controls. In addition, you want to have complete data for the
procurement spend in a single, streamlined, card management, report
generating tool. You also want to be able to leverage your existing
technology investments and ensure a successful transition and
implementation by the date convenient to LACT. Our many years of
experience providing the commercial card and e-procurement
business to the public sector leaves us well equipped to fulfill and
deliver on all your requirements.
BMO Financial Group’ competitive advantage and product
differentiation rests with our strategy to deliver a single-source
solution for our clients using a multi-faceted business strategy that is
unmatched by our competition. In support of our strategy and vision,
we partner with our clients to design and deliver state-of-the-art
solutions. We focus on:
•
•
•
•
•
•

Providing a client centric consultative approach to program design
and implementation
Creating custom tailored solutions to meet each client’s business
needs
Delivering “best-in-class” support and relationship management
Staying ahead of emerging channel access and technology
Providing a total program management approach
Providing an enterprise-wide view of spend, including a baseline
analysis of your organization’s total procurement environment by
vendor, commodity and payment type

©2016, BMO Bank of Montreal. All Rights Reserved.
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•
•

•

Providing flexible payment systems through universal card
acceptance
Integrating transaction data into our clients’ business applications
including expense management tools, general ledger, accounts
payable, inventory management and human resource systems
Providing dynamic fully-hosted web-based technology solutions

BMO Financial Group – A Major North American Player
Through its partnership with MasterCard Worldwide, BMO Financial
Group has grown to be one of the top six card issuers in North
America. We have been successfully managing card programs for
over three decades and we have been in the commercial card and eprocurement business since 1995. Our sophisticated technology
platform currently supports over 120,000 North American
organizations from virtually every industry sector.
Established in 1817, BMO Financial Group is a highly diversified
financial services provider based in North America with total assets of
$672 billion and approximately 47,000 employees. BMO provides a
broad range of retail banking, wealth management and investment
banking products and services to more than 12 million customers and
conducts business through three operating groups: Personal and
Commercial Banking (operating as BMO Bank of Montreal in Canada
and BMO Harris Bank in the United States); Wealth Management; and
BMO Capital Markets. BMO operates internationally in major financial
markets and trading areas through our offices in Canada, the United
States and 23 other jurisdictions. Our ticker symbol “BMO” is crosslisted on the New York and Toronto Stock Exchanges.
What BMO Financial Group Can Offer LACT
Payment Card
We propose to offer you a streamlined Payment Card program which
will be supported by our proprietary card management and reporting
platform. The purchase card program will be tailored to meet your
needs and implemented with care and concern to meet LACT’s
procurement requirements. By implementing the Payment Card
program, LACT should recognize the following benefits:
•

Transactional Cost Savings: A reduction in the average
administrative cost of procuring and paying for a good or service
by 81% (from $90 per transaction via traditional purchase orderbased process to $17 per transaction via purchasing cards).

©2016, BMO Bank of Montreal. All Rights Reserved.
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•

Cycle Time Improvement: A reduction in average cycle time per
transaction by 70% (from 12.1 days via traditional purchase orderbased process to 8.5 days via purchasing cards). 1

•

Discounts Based on Payment Card Data: Of surveyed
organizations that use Payment Card spending data to obtain
higher discounts, 60% report obtaining a higher discount. The
absolute improvement in the discount, on average, is 2.2%. 2

Online Administration and Reporting
Our web-based administration and dynamic reporting module will give
you significantly enhanced information management capability which,
in turn, will help you support and keep abreast of best practice internal
controls and achieve cost savings.
Organizational Structure
BMO has long recognized that not all card programs are the same,
and that there are significant differences to card program
management and oversight requirements between the Public and
Private Sectors. As a result, we have created a Public Sector
Account Management team which is dedicated to addressing the
unique requirements and objectives of this important part of our client
portfolio. This team will be responsible for managing all contractual,
administrative and operational aspects of LACT’s account. This team
has developed expertise across all levels of the Public Sector
(Federal, State, and Local). As such, we have unique skills and
knowledge of best practices in this segment. We regularly host
informational seminars to share best practices at events that focus on
the Public Sector and are directly aimed at our clients’ specific areas
of interest, such as, monitoring, control and fraud prevention.

How LACT Will Benefit
You can expect to see a number of financial and operational benefits
by choosing the BMO Financial Group platform.
Process Improvements: Our integrated procurement management
streamlines and automates purchase reconciliation, approval and
information management, resulting in fewer errors and increased
efficiency in records management.

1
2

RPMG Research Corporation – 2012 Purchasing Card Benchmark Survey Results
RPMG Research Corporation – 2012 Purchasing Card Benchmark Survey Results

©2016, BMO Bank of Montreal. All Rights Reserved.
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Spending Control: Staying on budget has never been easier thanks
to our advanced program controls that allow you to set dollar limits at
the corporate, department, team and Cardholder level. Our flexible
controls allow you to set who can spend, where they can shop, how
much can be charged and when they can use their card. Our reports
can provide a simple dashboard to view supplier data to simplify
decision making.
Customer Support: With BMO’s multi-tiered customer support
teams, you will continue to have access to all the support you need,
when you need it. We have one team that includes a Senior
Relationship Manager, and a call center group who will be dedicated
to assisting your Program Administrators with day-to-day card
program management. Another team handles queries from
Cardholders. As a result, you will get quick resolution to your issues
and fast response to your requests.
Both teams are award winning teams, with having won the “Grand
Prix” Customer Service Excellence Award, the “Service Quality
Excellence” Award and the “Golden Arrow” award for our advanced
desktop technology for call center applications.

In Conclusion
Teaming with IASBO, BMO’s competitive advantage and product
differentiation rests with our strategy to deliver a single-source
solution for our clients using a multi-faceted business strategy that is
unmatched by our competition. Our consultative approach to program
design and implementation will deliver a best-in-class card program.
As well, our web-based reporting and card management tool will
deliver hard data and spend visibility on LACT total procurement
environment by vendor, commodity and payment type. We greatly
appreciate this opportunity to be considered among the top program
providers in North America for LACT’s Payment Card service. We are
eager to work in partnership with you in delivering a world class
program that exceeds your expectations. We are confident that our
detailed responses that follow will provide LACT with such
assurances, and look forward to presenting our capabilities in greater
detail.

*This proposal is not a formal response to a request for proposal (RFP) and cannot be used in lieu of a signed
memorandum between ILASBO and LACT.

©2016, BMO Bank of Montreal. All Rights Reserved.
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EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Agenda Item #6

Legislative Policy Discussion

Summary:

The First Regular Session of the Fifty-Third Arizona Legislature will
convene January 10th, 2017. League staff has been working on several
legislative projects and will provide an update to the Executive
Committee on these and other topics:
• SB1487 Developments
• Construction Sales Tax Task Force
• League Resolutions; Policy Committees
• PSPRS Reform Update
• New Lobbying Firm

Responsible Person:

Ken Strobeck & League Legislative Staff

Attachments:

SB1487: Finchem Complaint
SB1487: Lawmaker Questions Tucson Gun Disposal Program
SB1487: Press Release from Mayor of Snowflake
Task Force: Principles for CST Reform
White Paper by Elliott D. Pollack & Co., Review of 1999
Andersen Study
CST Reform Alternatives
League Policy Committee Membership
Legislative Communications Tools
Release on Ballard-Spahr contract

Office of Arizona Attorney General

Mark Brnovich

Legislator Request for Attorney General Investigation of
Alleged Slate-Law Violation by County, City, or Town (Continued)"(l~!i!'l~
*identify the member(s) of the Legislature
submitting this request for Investigation
(attach additional sheet if necessary):

IRepresentative Mark Finchem

*Provide a contact person for communications from the Attorney General's Office regarding this
request (may be a Legislator listed above or an employee of the Legislature).

*Email-address:

IRobert Ellnmn, General Counsel
Irellman@azleg.gov

*Phone number:

._16;;.;0.;;2..:;-9.;;26.::..·.::..55.::..4'-"4------------'

*Name:

*Mailing address: j1700 W. Washington St., Suite I-I

IPhoenix, AZ 85007-2844
*The specific question for the
Attorney General to Investigate Is:

Whether the City of Tucson is destroying confiscated and/or

forfeited fireanns in violation of Arizona law.
*The name of the county, city, or town
that Is the subject of this request:

kity ofTueson

*The specific ordinance, regulation, order, or
other official action adopted or taken by the
Ongoing dcstn1ction of fircnnns by property control officers
governing body of the county, city, or town
and the date thereof:
.
most recently requested and approved Sept. 15-16, 2016. See attached pub!Jc records.
*The specific Arizona statute(s) and/or constitutional provislon{s) with which the action conflicts :

IA.R.S. §§ 12-941through12-945; 13-3l05(A); 13-3!08(F). ·

* required field
-2·

Rev. 8·2016

Office of Arizona Attorney General

Mark Brnovich
*All relevant facts of which you are aware (attach separate sheet If necessary):

!Public records released by the City of Tucson (copy attached) memorialize the ongoing I

Iand regular destrnction of hundreds of confiscated and forfeited firearms that appear tcl
Ibe valuable, in working condition, and lawful to possess under Arizona and federal law.I
111 appears that the Tucson Police Department regularly approves reguests to destroy sucl]
Ifirearms notwithstanding Arizona statutes that require the City to sell them.
*All relevant legal authority, including federal and state case law, of which you are aware (attach separate
sheet if necessary):

IA.R.S. §§ 12-941through12-945; 13-3105(A); 13-3108(F); McMann v. City of Tucson, 202 Ariz. I
I468 (Ariz.App. 2002) (predating enactment of A.R.S. § 13-3108(F) and related provisions).!
*Any litigation Involving this Issue of which you are aware (Include case name, number, and court where
filed):
am unaware of any litigation involving this issue.

Ir

Check this box If you are attaching supporting documentation.

[ZJ

NOTE: This form and other Information submitted to the Attorney General's Orflce Is sublect to the public
records law, A.R.S. § 39-121 et seq.
I, a current member of the Legislature, verify that I and the other Legislators fisted on the previous
page (if any) are submitting t I re est for Investigation under A.R.S. § 41-194.01.
*First Name: Mark
.. /,*Last Name: Finchem

I

*Signature:

*Date:

Please submit the completed f rm to:
Arizona Attorney General's Office
Attn: Civil Litigation Olvlslon/A.R.S. § 41-194.01
1275 West Washington Street
Phoenix, Arizona 85007
cldinvestigatlons@azag.gov

IOctober 12, 2016

* required field
-3-

Rev. 8·2016
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Lawmaker questions Tucson gun disposal program | Local news | tucson.com

Lawmaker questions Tucson gun disposal program
By Joe Ferguson Arizona Daily Star

Updated Oct 14, 2016

(8)

Kelly Presnell / Arizona Daily Star 2009
A Browning .30 caliber belt fed machine gun is among the dozens of rifles, pistols, shotguns and various weapons seized by
the Tucson Police Department.

Is Tucson breaking state law by destroying guns rather than selling them?
It is a question state Rep. Mark Finchem wants Arizona Attorney General Mark Brnovich to answer.
Finchem filed a complaint Wednesday arguing the city is violating a 2013 law requiring sales of
otherwise legal guns.
Finchem said he has proof that Tucson is breaking the law, and that he obtained city documents
outlining the destruction of guns — including a collectible gun worth more than $10,000 — through a
publicrecords request.

http://tucson.com/news/local/lawmakerquestionstucsongundisposalprogram/article_359904fcaff058be89bdd7524e686e01.html
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“The city of Tucson flagrantly violated state statutes and deprived the taxpayers of the opportunity to
obtain fairmarket value of a public asset,” the Oro Valley Republican said in a news release, adding
that the guns should have been auctioned off to the highest bidder.
Finchem said he handed over a 231page document to fellow Republican Brnovich, listing hundreds of
firearms that were apparently destroyed by the city.
City officials acknowledged that documents were given to Finchem as part of a publicrecords request
but said they could not immediately confirm that all the guns listed in the documents had been
destroyed.
City Attorney Mike Rankin and other city officials said they did not have an accurate account of how
many guns were physically destroyed in the last two years.
The guns came into the city’s possession largely as a result of criminal investigations, although they
also could become city property if they were turned in by residents to be destroyed.
A law signed by Republican Gov. Doug Ducey this year, SB 1487, says local governments that violate
state laws lose their stateshared revenue if they don’t stop.
Tucson received $172 million from the state last year, Finchem said.
Rankin said the city will respond to any Attorney General’s Office inquiry, but said it is too early to say
whether he will call for an executive session next week to formally discuss the complaint with the
Tucson City Council.
Finchem’s complaint has been added to pending investigations, said Brnovich spokeswoman Mia
Garcia.
Tucson Mayor Jonathan Rothschild said the new state law was clearly written to intimidate local
elected officials with dire economic sanctions for setting local policies.
“State Representative Finchem’s eagerness to use SB 1487 to punish the people of Tucson for not
agreeing with his worldview is an example of why this is such a pernicious statute,” the Democrat said.
An attorney , Rothschild noted that because Tucson is a charter city, it has certain powers other
Arizona cities don’t have.
http://tucson.com/news/local/lawmakerquestionstucsongundisposalprogram/article_359904fcaff058be89bdd7524e686e01.html
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The Tucson City Charter gives the city the power to “purchase, receive, have, take, hold, lease, use
and enjoy property of every kind and description, both within and without the limits of said city, and
control and dispose of the same for the common benefit.”
Two court cases, Rothschild said, have challenged the city’s authority on similar issues and the city has
prevailed.
“Ultimately, it’s my hope, and that of just about every other local elected official in Arizona, that SB
1487 be struck down,” he said.
Democratic City Councilman Steve Kozachik said the new state law is illegal and remains on the books
only because it has not been challenged in court.
“It is clearly unconstitutional. You can’t strip the city’s funding without due process,” Kozachik said.
State Sen. Steve Farley, a Tucson Democrat, agreed, saying Finchem represents only his political
constituency and wants to use the state Legislature to force Democratcontrolled counties, cities and
towns to bend to his political will.
Rothschild said the city is prepared to fight the new state law. “Whether this is the case to do that, we’ll
see,” he said.

Contact reporter Joe Ferguson at jferguson@tucson.com or 5734197. On Twitter: @JoeFerguson

http://tucson.com/news/local/lawmakerquestionstucsongundisposalprogram/article_359904fcaff058be89bdd7524e686e01.html
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From: Thomas Poscharsky <tlposcharsky@gmail.com>
Subject: Town of Snowflake Mayor's Press Release--October 12, 2016
Date: October 12, 2016 at 7:58:44 AM MST
Last night the Town Council unanimously voted (7-0) to authorize the amendment of the two
agreements to modify Section 4B and Section 5 to remove the fee provision that the Attorney
General said “may" be in violation of Arizona law in order to mitigate ongoing costs and bring
the Attorney General's action to closure.
Under this new law the Town would be fined by the Arizona Supreme Court $2,400,000.00 in
State shared revenue if the Court agreed with the Attorney General. The new law also requires a
Bond equal to half this amount in order to proceed with an action at the Supreme Court
contesting his "may" finding. If the Attorney General had found that we had violated the law,
such consequences would be automatic. In effect it triggers an automatic death penalty for any
County or municipality in Arizona regardless of the severity of the offense, all triggered by any
Arizona House or Senate Member, with or without probable cause.
Our accountants would have to issue a "ongoing concern" qualified opinion clouding our ability
to survive as a municipal entity. Snowflake would be the Detroit of Arizona, all because we were
trying to find more work opportunities and sources of revenue for the Town.
. This action to end the ongoing controversy under the new law in no way indicates any
agreement by the Town with the finding of the AG as to a violation on the part of the Town or
any concurrence by the Town or its various attorney's as to (i) the constitutional validity of this
new statute (ii) the lack of wisdom by the Legislative and Executive branches in enacting it into
law, as well as (iii) the overreaching by the AG beyond the allegations made by Mr. Boyer under
the new statute.
The members of the Arizona Senate and House of Representatives that voted for this law should
not be re-elected if they continue to support this new law. The Legislative Branch needs to repeal
this law at the beginning of the next session.

PRINCIPLES OF A CONSTRUCTION ACTIVITY TRANSACTION PRIVILEGE TAX AND USE
TAX SYSTEM
•

Ensures tax revenues are remitted to the jurisdiction in which the activity occurs
 Transaction privilege taxes (TPT) related to contracting should be imposed at the
job site to address the demand for additional local services resulting from the
construction activity.

•

Does not result in a significant reduction in revenues for the local or state
governments
 The intent of taxation is to generate revenue to pay for government infrastructure
and services. Revenue losses in one area could result in a need to increase
other taxes or fees, shifting the burden from one group of taxpayers to another,
or could cause services to be reduced.
 Revenues from construction taxes have been pledged to support bond
repayment and, in some cases, have been part of impact fee calculations.
Changes to the system that materially impacts the amount of revenue collected
can adversely affect these other policies.

•

Maintains the integrity of other tax systems and policies
 Transaction privilege taxes in Arizona are imposed on gross receipts. Changes
in Contracting TPT should not undermine this basic tenet, adversely impact or
lead to alterations in the imposition of other transaction privilege taxes or impact
local sales tax authority.

•

Fairness for all similarly situated taxpayers
 All taxpayers within a subcategory of construction activity should be treated
equitably, but inherent differences between the activities that are covered within
the broader scope of the construction industry must be recognized.

•

Easy to determine tax obligation and to comply with remittance
 Provides clarity for each type of taxpayer within the broad definition of
construction about how the tax applies and the amount owed, particularly when
bidding a job.

•

Prevents tax avoidance by relocating or restructuring businesses
 Does not create unintended consequences or encourage tax avoidance, for
example by moving businesses out of state, out of a city’s jurisdiction, onto
reservations, etc.

08-10-2016

WHITE PAPER –
REVIEW OF 1999 ANDERSON STUDY &
UPDATE OF CENSUS DATA TO 2012
Prepared By
ELLIOTT D. POLLACK &CO.

DRAFT

Review of 1999 Anderson Study with Updates to Economic Census Data

Key Findings
In 1999, a report was commissioned by the Arizona Tax Research Association that analyzed shifting state
TPT from prime contracting to materials. This report was produced by Arthur Anderson (hereinafter
referred to as the Anderson study) and concluded that non‐compliance by state contractors was as high
as 43%. After our review of the Anderson Study and the source data from the U.S. Census and Arizona
Department of Revenue, we conclude that the methodology employed in the Anderson Study was
erroneous and significantly overstated potential non‐compliance.
The Anderson study uses two main arguments to justify a large non‐compliance estimate. One is that
there are a significant number of non‐employer businesses and they were not surveyed in the Economic
Census. The second argument is that there is nearly double the number of active registered contractors
listed on the Arizona Registrar of Contractors than there are registered contractors with state TPT
licenses. Our conclusions to these arguments and other considerations are outlined below.
 Non‐employer businesses have ALWAYS been tracked by the Census but were ignored in the
Anderson Study.
The Anderson study asserted that the U.S. Census does not survey non‐employers. This is a misleading
statement. While non‐employer businesses are not “surveyed”, their information is indeed collected.
The Census explains within its methodology that “statistics on non‐employers were obtained from
administrative records of other agencies of the Federal Government”. Information on non‐employers is
derived from business income tax returns and matched to the Census employer file on the basis of
common identification numbers. Through this method, a value of $456.7 million in business receipts is
reported for the 14,262 non‐employer entities in 1992. While there are questions as to the complete
accuracy of the non‐employer data reported by the Census (non‐employer establishments reporting
over $1 million in receipts were excluded), the magnitude of construction activity from these
establishments is likely closer to the reported total of $456.7 million than the colossal $11.7 billion
estimate that was provided in the Anderson study.
 The Anderson Study skews non‐compliance estimates by inflating non‐employer activity.
The Anderson Study incorrectly assigned every construction business entity an equal amount of business
activity ($818,685). They concluded that each of the 14,262 non‐employer establishments created as
much as $11.7 billion in additional construction value that was not accounted for in the Economic
Census. This is a gross overestimation of construction activity considering a relatively small number of
large firms produce a significant majority of business activity. Indeed, from the 1992 survey we observe
that there were 3,775 companies with 5 employees or more which represents only 17% of total
establishments. Yet, these companies account for more than 88% of the total dollar value of business
done. The Anderson study could have instead assigned more realistic characteristics to non‐employer
businesses, such as grouping them together with small employer establishments.
These factors combine to cast serious doubt on the methodology employed in the Anderson study.
Ignoring or excluding the fact that non‐employer establishments actually had a reported construction
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value combined with the decision not to utilize small company characteristics to non‐employer
establishments skews the total construction value. This causes the total construction value to be over‐
reported which, compared to contracting tax receipts, also over‐reports the magnitude of non‐
compliance.
As the Economic Censuses confirm, non‐employers constitute a large part of the business universe in
terms of number of establishments, but they contribute a relatively small portion of the overall sales
and receipts data. While non‐employer entities comprised 63% to 77% of all construction businesses,
they likely only account for 5% to 10% of total business activity.
 The Anderson Study repeats their error when comparing registered contractors to TPT licenses by
incorrectly concluding that contractors without a TPT license create just as much construction
activity as those with TPT licenses.
The central issue with this approach is the inability to verify the claims due to the lack of access to the
data utilized. There is a reported total for active registered contractors and a reported total for
contracting TPT licenses but the source data is not displayed and there is no further explanation or
descriptions within the report that help illustrate the reliability of this data.
While we do not have access to the Arizona Department of Revenue’s database, we expect the same
conceptual issue that existed with the Census and non‐employer businesses may be true regarding the
comparison of registered contractors on the Arizona Registrar of Contractors to TPT licenses. This is to
say that there may be many contractors without TPT licenses, but they likely represent a small
percentage of total construction activity. It is not that non‐compliance does not exist; rather that the
businesses creating the large majority of business activity are most likely being tracked. This leads to
the very small or single person businesses that may be evading taxation.
Instead of considering these likelihoods, the Anderson study repeats its simplistic calculation of taking
the total amount of contracting activity reported by the Arizona Department of Revenue divided by the
number of registered TPT licenses and then multiplying by the total number of active registered
contractors. This approach, to assign equal activity across all entities, results in a gross overstatement of
non‐compliance.
We recommend further analysis of this topic by the Department of Revenue to be able to fully
understand the discrepancy.
 There are comparability issues to Arizona Department of Revenue data that were not considered.
Results from the Census are estimated based on a sample survey. Therefore they are subject to
sampling variability as well as errors of response and non‐reporting.
Secondly, the Census reports construction activity for all Arizona‐based construction establishments
regardless of where the construction work was performed, whereas the AZDOR gross tax receipts data
refers to construction work performed in Arizona and thus taxable in the state. Information regarding
the percent of work by Arizona companies performed outside of the state was introduced beginning
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with the 1997 Census. Estimates for Arizona based companies and the percent of work performed
outside of the state have ranged from 5.8% to 7.5% over the last 15 years.
Additionally, there is a very real likelihood that Arizona companies responding to the Census survey
could be reporting gross construction value, similar to how they report to municipalities, instead of the
reduced value allowed by the State. The Arizona Department of Revenue treats taxation differently
among construction types such as home building. Home builders only report their construction value
plus a fair profit to the State for taxation. This could be as little as 63% of the total sales price of the
home and would not be captured in the calculation of construction value with Arizona Department of
Revenue data.
If this is the case, the difference in reporting to the Census versus the Arizona Department of Revenue
would be in the magnitude of billions of dollars of value, depending on the level of home building in a
given year.
Through our review of the Anderson Study, we found no mention of these potentially significant issues.
Therefore, comparing these two sources is inexact and should not be relied upon for estimates of non‐
compliance. We believe further research is warranted.
 Non‐compliance deserves a fresh look and the Anderson Study should not necessarily be the
starting point.
In our opinion, the approaches utilized in the Anderson study represent an incomplete method for
estimating potential non‐compliance within the state and should not be relied upon. While we assume
that non‐compliance does indeed occur, these data sources alone are not enough to calculate non‐
compliance with any degree of confidence.
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Alternative Construction Sales Tax Proposals & Descriptions
Contracting 2014

All jobs taxed at the job site with a 35% Standard Deduction, ostensibly for Direct Labor.
(Repairmen and Handymen complained that 35% is far too low to represent their labor.)
Status Quo 2016

Prime Contracting and MRRA. All Prime Contracting remains the same as 2014. MRRA (Maintenance, Repair, Replacement, Alteration within set limits) is taxed on the
purchase price of materials only, paid either to the vendor or by the contractor based on job site, as chosen by the contractor.
Lesko Original Plan

Tax materials only at point of purchase (POP); Use tax to site of 1st use/consumption (contractor business location or job site)

Cobb Plan

Tax Materials only at POP; Use tax to site of 1st use/consumption (contractor business location or job site). Add a new 2% tax on Construction Materials for distribution to cities;
Distribution based on Building Permit values, or some other method to be determined
Modified Prime Contracting #2

Two classes: Repair or New Build. Repair = any activity on existing structures with a contract value less than 5 x the ROC Handyman exemption, never to exceed $25,000.
Repair jobs pay Retail tax on the selling price of materials to customer at the job site. New Build = all new construction including expansion of existing structures and sales of
improved property. New Build jobs use current rules including 35% Standard Deduction. "Handyman" as defined by ROC does not license, pays all tax to vendor. Share Use Tax
like Retail to mitigate revenue loss.
Modified Prime Contracting #2A

Two classes: Repair, New Build. Repair = any activity on existing structures with a contract value less than 5 x the ROC Handyman exemption, never to exceed $25,000. Repair
jobs pay Retail tax on the selling price of materials to customer at the job site. New Build = all new construction including expansion of existing structures. New Build jobs use
current rules, but increase to a 50% Standard Deduction. "Handyman" as defined by ROC does not license, pays all tax to vendor. Share Use Tax like Retail to mitigate revenue
loss.
Modified Prime Contracting #3

Scrap MRRA. All activity is Contracting as before. Any job with Materials <___% of total contract is taxed on selling price of materials only, under Retail at the job site. All others
are Prime Contracting, with adjustment of the 35% Standard Deduction to ___%. "Handyman" as defined by ROC does not license, pays all tax to vendor. Share Use Tax like
Retail to mitigate revenue loss.
AZ Contractor's Excise Tax (ACET)

Start over, generally based on the SD tax system. For all construction jobs, contractor pays Retail tax on the selling price of materials to customer at the job site. ACET only
applies to a person who builds a new structure, expands an existing structure, or sells improved real property. ACET is imposed on total gross receipts at the job site, with no
deductions, exemptions or exclusions, and a low State/County/City combined tax rate - 2% allocated 1% to the city, 0.25% to county, 0.75% to State. "Handyman" as defined by
ROC does not license, pays all tax to vendor. Share Use tax like Retail to mitigate revenue loss.

* No change from the current version to a tax on Materials only will ever be revenue neutral. Local rate increases imposed across the other tax classifications or other factors will
be needed to offset/mitigate losses. Add Use Tax to Shared Revenue pool equal to Retail. Allow cities to have higher Contracting tax rates without the Impact Fee offset.
Any form of tax on materials further exposes the current competitive price disadvantage faced by all Arizona Retailers versus out-of-state sellers, because Use tax is not applied
at the county level and is not uniformly applied by all cities and towns. This disparity gives an out-of-state seller a built-in price advantage of several percentage points.
To provide competitive fairness to Arizona companies, Use tax should be uniformly imposed at the same rate as the local Retail tax in all counties, cities and towns.
League of Cities CST Task Force
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POLICY COMMITTEES
Budget, Finance and Economic Development
Mayor Daryl Seymore, Chair
Councilmember Royce Kardinal
Deputy City Manager Ken Jones
Councilmember Suzanne Klapp
Admin. Services Mgr. Rudy Rodriguez
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Town Manager Jeff McCormick
City Treasurer Jeff Nichols
Councilmember Vallarie Woolridge
Councilmember Mike Zinkin
Councilmember Kevin Hartke
Councilmember Micah Powell
Finance Administrator Chancy Nutt
Councilmember Kevin Thompson
Councilmember Eddie Cook
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League Staff Patrice Kraus
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Chandler
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Mayor Lana Mook, Chair
Mayor Georgia Lord
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(continued)
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Mayor Michael Collins
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Councilmember Sandi Nielson
Councilmember Guy Phillips
Mayor Ed Honea
Dawn Marie Buckland
League Staff Dale Wiebusch
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Scottsdale
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Paradise Valley

Neighborhoods, Sustainability and Quality of Life
Mayor Bob Rivera, Chair
Mayor Diane Joens
Vice Mayor Stephanie Karlin
Councilmember Lauren Kuby
Mayor Sandy Moriarty
Councilmember Dick Esser
Mayor Linda M Kavanagh
Councilmember Gwen Calhoun
Councilmember Arlen Alen
Councilmember Susan Clancy
Councilmember Susan Connell
League Staff Dale Wiebusch

Thatcher
Cottonwood
Avondale
Tempe
Sedona
Cave Creek
Fountain Hills
Sierra Vista
Dewey-Humboldt
Cave Creek
Payson

League’s Legislative Communication Tools
Communication with our members is always important. However, timely, consistent communication during
the legislative session is even more critical. The following is a summary list of what we are currently doing
to provide the members with information about legislative issues:
Policy Committees and Resolutions Committee
These committees are responsible for the development of our policy statement for the legislative session.
Policy ideas that are submitted throughout the year are assigned to one of five policy committees. These are
Budget, Finance and Economic Development; General Administration (BFED), General Administration,
Human Resources and Elections (GAHRE); Neighborhoods, Sustainability and Quality of Life (NSQL);
Public Safety, Military Affairs and the Courts (PSMAC); and, Transportation, Infrastructure and Public
Works (TIPW). These committees recommend which of the issues will be developed into resolutions.
Proposed resolutions are then submitted to and discussed by the full Resolutions Committee and may be
adopted for inclusion in our legislative program. These form the basis for our Municipal Policy Statement.
The policy statement is sent to all League members and is posted on the League’s webpage. Additionally, it
is used to inform and educate legislators on municipal issues.
Monday Morning Legislative Calls
Each Monday during the session, the League hosts a legislative call for members. Any local elected official
or staff member can participate. This call provides the opportunity for League staff to talk with its members
(particularly those without designated Intergovernmental Relations staff) regarding key legislative issues.
League staff discusses the provisions of key bills impacting cities and towns so the members have both an
understanding of the issues and a chance to provide input into our legislative strategy on these bills.
Additionally, League staff can share the timing of upcoming legislative actions (for example, when a key bill
will be heard in a standing committee or on the floor). These calls often include a “call to action” for
members and discussions of key legislators who should be contacted. Notes summarizing the discussion are
distributed to League members after the call.
In addition, League staff hosts legislative calls with municipal clerks and with finance directors. These calls
both inform key city and town staff about upcoming legislative issues and provides League staff with an
opportunity to understand the impact of bills on issues related to budget, finance and local elections.
Daily Update
At the end of each day during the legislative session, League staff provides an emailed update of the
legislature’s activity on bills of municipal interest. This report also includes information about legislative
issues that have been calendared for committee or for other legislative action during the week.
Weekly Intergovernmental Staff Meetings
Each Friday during the session, intergovernmental representatives from throughout the state meet (in person
and telephonically) with the League’s Legislative staff to discuss the past week’s action, share intelligence
about legislative issues and plan for the upcoming week at the Legislature. All critical bills are discussed
and lobbying assignments are made. Committee agendas for the upcoming week are reviewed and positions
and key points for testimony are developed.
City intergovernmental staff is expected to participate in the development of strategy and to ask any
questions or share concerns on behalf of their municipality about the approach on various bills.

Action Alerts
When key bills impacting municipal government are calendared for floor action, League staff sends out an
“Action Alert” to legislators and city and town elected officials and staff summarizing the legislation,
outlining key concerns and requesting action on the bill. Most of the time, these alerts are sent in opposition
to bills and request members of the legislature to vote against a particular piece of legislation.
League Bulletin
Each Friday afternoon, League staff sends out the Bulletin to all cities and towns. The Bulletin typically
takes several of the key bills that were heard at the Legislature during the week, summarizes them and
provides an update of their status. In addition, the link to our Legislative Bill Monitoring system is included.
This allows staff from cities and towns to track all legislation the League is following.
Requests for Information and Email Updates on Specific Bills
League staff regularly sends out requests for information on the impact of particular bills to the staff from the
city or town who has been designated as responsible for intergovernmental or legislative issues. The timely
responses to these requests are used to develop our message on bills of municipal interest and to assist in
targeting our message for particular legislators. Additionally, regular updates on the status of legislation are
also sent out to this group.
Calls for Specific Action
League staff will make calls to city or town officials when there are specific legislators who may be
influenced on critical bills by calls or emails from their district.
Presentations at Regional Meetings
League staff regularly makes presentations to regional groups such as the Greater Arizona Mayors
Association (GAMA), the Tri-City Council, East Valley Managers and West Valley Mayors and Managers to
provide updates on legislative activity. While it is sometimes difficult for staff to travel away from the
Phoenix area during the legislative session, if requested, we will make every effort to attend City Council
meetings and other briefings to update our members on bills of interest.
Legislative Days
League staff assists cities and towns that want to host a Legislative Day for their delegation. This is an
opportunity for local officials and staff to get a briefing from League staff on current issues and to meet with
their legislators.
Talking Points on Critical Legislative Issues
League staff develops talking points on key legislative issues that our members can use to guide their
conversation with legislators or to use when talking to the media about the impact of legislation.
Policy Papers
League staff is currently developing a series of policy papers so that our members have background
information on key municipal topics as well as topics we believe will be the subject of legislative attention.
We are currently developing papers on pension reform, shared revenues, HURF, Government Property Lease
Excise Tax (GPLET), Community Facilities Districts (CFDs), Municipal Property Corporations (MPCs),
Property Tax, Construction Sales Tax and City Authority.

Media Contact:
Ken Strobeck, Executive Director
League of Arizona Cities and Towns
602-258-5786
kstrobeck@azleague.org
FOR IMMEDIATE RELEASE
LEAGUE OF ARIZONA CITIES AND TOWNS HIRES RESPECTED, VETERAN LOBBYISTS
PHOENIX (insert date) - The League of Arizona Cities and Towns brought national heavyweight law firm
of Ballard Spahr LLP to provide government relations and advocacy services to the League.
The Ballard Spahr team will be led by Scott Smith and Joseph Kanefield, both of whom are well versed in
the legislative and political process in Arizona and have significant experience in providing government
affairs services at the Arizona Legislature. In addition, Ballard Spahr is partnering with Gretchen Jacobs
at Arizona Governmental Affairs in representing the League's interests at the Arizona Legislature .
"The team we have assembled is highly respected at the State Capitol. They bring a wealth of
experience to their roles and are known for their honest, deliberative and tenacious approach to issues.
The League will also benefit from the depth of the team's local knowledge and the breadth of Ballard
Spahr's national experience," said Ken Strobeck, Executive Director of the League.
"We have a great appreciation for the important role cities and towns play in improving our state's
economic prosperity and the quality of life we enjoy in Arizona," said Smith. "We are grateful to Mr.
Strobeck and the League's Executive Committee for the opportunity to represent an organization that
serves such an important role to both state government and its members."
Kanefield, a partner at Ballard Spahr LLP, has 25 years of experience working with all three branches of
the Arizona state government and is an experienced constitutional lawyer. He served as General Counsel
to Gov. Janice K. Brewer, the State Election Director with the Secretary of State and worked in the
Attorney General's Office before joining Ballard Spahr.
Smith's public service with Arizona state government spanned nearly a quarter of a century. Prior to
joining Ballard Spahr, Smith served Gov. Brewer in numerous leadership roles of increasing
responsibility, including as Chief of Staff, Deputy Chief of Staff and Director of Legislative Affairs. Mr.
Smith has worked in multiple leadership capacities for the Department of Administration and the
Department of Corrections, and served as the Director of State Relations for Arizona State University.
Prior to establishing her practice in governmental affairs, Jacobs represented corporate clients in civil
court as an attorney and remains an active member of the Arizona and California Bar Associations. Since
entering the political arena in 1998, she has earned a reputation as one of the hardest working and

"most effective" lobbyists in Arizona as noted in numerous publications including the Phoenix Business
Journal, Arizona Republic & Arizona Capitol Times. She is consistently named among the top lobbyists at
the Capitol.
The League represents the interests of all 91 incorporated municipalities in Arizona . It is governed by a
25-member Executive Committee made up of elected officials from cities and towns. The League was
founded in 1937 as a way for Arizona municipalities to pool their resources for the good of the people of
the state.
###

EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Agenda Item #7

TPT Implementation Update

Summary:

Nearly three years after the original implementation date was scheduled
for DOR collection of all state and local TPT taxes, the department is
nearly ready to begin. State collection is expected to occur by January 1,
2017. The League and several cities and towns have been involved in
testing and verifying DOR’s systems are performing correctly. They
have also been involved in developing communications messages to
cities and businesses to transition to the new system. Of paramount
importance was the inclusion of location data, which will now be
available to all cities and towns.
Recent news about the layoffs of auditors in the department has also
been discussed and analyzed. Even though DOR does not have many
auditors on staff, cities and towns are still able to undertake audits of
local single-city businesses and to conduct multi-city business audits
under the jurisdiction of the department.
This agenda item will include details on both these issues.

Responsible Person:

Tom Belshe, Deputy Director

Attachment:

TPT Implementation Timeline

TPT Implementation Update
The League continues working with the Department of Revenue on implementation of systems
that will enable the agency to take over collection of TPT for all cities and towns in the state. It
appears likely all necessary changes will be accepted in time for the agency to become the single
point of TPT collection and administration by the end of this year.
The process of merging the taxpayer databases of the self-collecting cities and the State
continues. We remain on track for the Department to handle the complete 2017 Tax License
Renewal process for all cities and towns.
The agency has made considerable strides in programming since the beginning of this year. DOR
deployed all of the system revisions and new reports for use by all Program cities and towns
beginning with the June tax reporting period. Self-collecting cities also began to see activity in
these reports as some taxpayers shifted all local tax reporting to the DOR.
The self-collecting cities began testing system processing related to the June and July reporting
periods during the week of 10/17. This phase of testing is the basis for the final “Go Live”
decision that will result in the DOR taking over all TPT reporting and administration functions.
Preliminary results indicate the system is working as required to provide the detailed information
about gross income and deductions by tax classification at each business location that cities need.
We expect the final results of these tests and the related acceptance decision very soon. Barring
an unforeseen complication in the test results, full State administration is expected to begin with
the January 2017 reporting period.
Important Dates:
10/17/2016

System/Report Testing by Cities

10/31/2016

“Go Live” Acceptance Decision

~11/10/2016 Merging of Taxpayer Accounts for Renewal Completed
~11/30 2016 2017 TPT License Renewal Notices go out
~01/15/2017 ADOR sends out January Tax Returns; NO Self-Collecting City returns to send
Jan-2017

Self-Collecting Cities Process Dec-16 Tax Returns

Feb-2107

ADOR begins revenue collection functions related to Jan-17 tax returns and after

Feb-2017

Self-Collecting Cities continue revenue collection functions for most liabilities
related to Dec-16 and earlier
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Friday, November 4, 2016

Agenda Item #8

Budget Committee Report

Summary:

The League Budget Subcommittee met on September 29th and received a
presentation from the Orcutt/Winslow architectural firm and Chaase
Construction regarding possible updates and improvements to the
League Office Building. The building was built in the early 1970s and is
need of upgrades to its HVAC, lighting and other systems, and possibly
some other space layout and office changes that would make the
building more flexible and usable for the next 40 years. Chairman
Schoaf asked League staff to research possible ways to finance the $2
million project. That work is still underway. Meanwhile, President
Tibshraeny stated his intention to appoint a subcommittee of the
Executive Committee to work on the project should the majority of the
committee be interested in proceeding.
The League has incurred substantial legal fees so far for research and
strategy on SB1487. The fee information is contained in the attachment.
The League Budget Subcommittee discussed a method to pay for those
fees, and that will be presented by Chairman Schoaf.

Responsible Person:

Mayor Tom Schoaf, Budget Committee Chairman

Attachments:

Orcutt Winslow Proposal-League Building
Budget for office remodel
Perkins-Coie legal fees to date re: SB1487

Action Requested:

Appointment of subcommittee on League building improvements
Discussion of payment method for legal fees

PERKINS COIE regarding the
constitutionality of Arizona HB1487
Notwithstanding anything contained in this letter, if we are called upon to represent the
League andlor any of its members in litigation that in our judgment should be filed in the
Arizona Supreme Court as an original special action, we will cap our fees at $125,000. If,
however, in our judgment any such action challenging H81487 is best filed in Superior
Court because of factual questions in dispute, our cap will be $175,000.

Invoice Date
April-May 2016
June 2016
July 2016
August 2016
September 2016

Amount
$23,494.50
$34,177.00
$26,540.50
$21,441.00
$21,591.00
Total Paid

$127,244.00

EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Agenda Item #9

Recap of 2016 Annual Conference

Summary:

Staff will give a brief overview of the 2016 Annual Conference Survey
and Financial Report from the August Conference in Scottsdale.

Responsible Person:

Matt Lore, Communication & Education Director

Attachments:

Attendance / Financial Report
Conference survey results

2016 LEAGUE ANNUAL CONFERENCE
ATTENDANCE REPORT
Date:

August 23-26, 2016

Location:

Scottsdale Fairmont Princess Resort
Scottsdale, Arizona

1, 285 persons attended the conference. 82 of the 91 cities and towns (90%) were
representated at the event. The following is a summary of those who attended.
Position
Mayors
Vice Mayors
Councilmembers
Manager/Assistant Manager
Clerk/Deputy Clerk
Attorney/Assistant Attorney
Intergov
Other City/Town
Spouse (Includes " 61 Badge Only"; 7 Comps)
Complimentary
Life Member
COG Director
State Department
State Representatives
State Senators
Speakers
Sponsors
Other
Youth
TOTAL

Total
Registrants
67
43
248
70
9
13
19
63
148
14
8
7
41
12
6
76
143
104
194
1,285

2016 Annual Conference - Princess Resort, Scottsdale
I N C O M E
SPONSORS
Level
Arizona Pipe Trades UA Local 469
Platinum
Arizona Public Service
Platinum
Arizona State University Office of University Affairs Community & Municipal Rela
Platinum
Cigna
Platinum
Republic Services
Platinum
Solar City
Platinum
American Legal Publishing
Endorsed
AMRRP
Endorsed
H-PACT
Endorsed
NLC Service Line Warranty Program
Endorsed
US Communities
Endorsed
Siemens
Gold
The Nature Conservancy in Arizona
Gold
Union Pacific
Gold
Waste Management
Gold
Brown & Associates
Silver
EPCOR
Silver
HighGround, Inc.
Silver
LECET Southwest
Silver
Resolution Copper
Silver
Stifel
Silver
Aetna
Bronze
Ameresco
Bronze
Arizona Food Marketing Alliance
Bronze
Arizona Lottery
Bronze
Arizona Metropolitan Trust (AzMT)
Bronze
Arizona Public Employers Health Pool (APEHP)
Bronze
Arizona Transit Association (AzTA)
Bronze
ATN International
Bronze
Ballard Spahr LLP
Bronze
Central Arizona Project
Bronze
CenturyLink
Bronze
Charles Abbott Associates, Inc. (CAA)
Bronze
Climatec LLC
Bronze
Comcast
Bronze
Cox Business
Bronze
Gammage & Burnham
Bronze
Gust Rosenfeld P.L.C.
Bronze
Kutak Rock LLP
Bronze
Molera Alvarez/A Government & Public Relations Firm
Bronze
Mountain States Employers Council
Bronze
The PFM Group
Bronze
RBC Capital Markets, LLC
Bronze
Redflex Traffic Systems, Inc.
Bronze
Salt River Project
Bronze
Southwest Gas Corporation
Bronze
Total Transit
Bronze
Tucson Electric Power Company / UniSource Energy Services
Bronze
TimeClock Plus
Bronze

Contribution
$10,000
$10,000
$10,000
$10,000
$10,000
$10,000
$0
$0
$0
$0
$0
$8,000
$8,000
$8,000
$8,000
$5,000
$5,000
$5,000
$5,000
$5,000
$5,000
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500
$2,500

Additional

Totals

$60,000.00

$32,000.00
$800

$30,800.00

$800
$800
$800
$800

$800
Total Sponsors

$74,000.00
$196,800.00

Registrations
Member (Early) [Includes 12 No-Shows]
Non-Member (Early) [includes 3 No-Shows]
Member [Includes 0 non-refundable registration]
Non-Member [includes 1 No-Show]
Member Cancellation Fees
Member Cancellations [Non-Refundable]
Sponsor (NBO)
Sponsor (Early)
Sponsor
Miscellaneous (Single Day)
Miscellaneous (Single Day)
Miscellaneous (NBO)
Miscellaneous (Sessions Only)
Miscellaneous (Two-Day)
Miscellaneous ( NBO & General Lunch)
Miscellaneous (NBO; & Dinner)
Miscellaneous (Dinner)
Miscellaneous (Lunch)
Golf (paid only)
Golf (paid only)
Spouse (Name Badge Only)
Additional General Lunch Tickets Purchased
Additional Tour Tickets Purchased
Additional Dinner Tickets Purchased
Spouse (Full Program Registration)
Showcase Booths (includes 20 Cities with extra booths)
Showcase Booths (with electricity)
Showcase Booth (add extra table)
Pre-Conference Workshop - Body Language
Mobile Workshop - Western Museum Tour
Youth Program

495
30
37
27
39
4
8
10
13
4
3
2
1
0
70
4
0
1
42
1
62
4
11
26
79
68
26
10
16
11
194

Fee
$295
$350
$315
$400
$25
$295
$25
$350
$400
$175
$140
$25
$25
$0
$65
$100
$0
$40
$110
$95
$25
$40
$35
$75
$135
$200
$70
$25
$40
$35
$65

EXPENDITURES
BANQUET / HOTEL CHARGES
Princess Resort
Rooms
Room Taxes
Events
Food and Beverage
All Other Charges
Reibursement (MAG / Ari-Son)
Reibursement (Future for Arizona / Democraseed event)
Reibursement (HPACT reception)
GOLF
Golf & Food
Golf bags
70 @ .52
Amazon gift cards (prizes - $50 for 1st place foursome; $25 for 2nd place foursome; 3 idividual $25 prizes)
SHOWCASE
CSI, etc. (68 booths)
TRANSPORTATION
U-Haul (Phoenix to Scottsdale)
Fuel charges
SPEAKER FEES/EXPENSES, ENTERTAINMENT
Renate Mousseux (Pre-Conf seminar)
Ana Navarroz (Wednesday opening session)
Suzanne Peterson (Friday closing session)
Amazon gift cards - thank you to speakers
60 @ 25
Howl 2 Go Entertainment (Wednesday dinner entertainment)
Ferrari LLC (HPACT reception band - to be reimbursed)

Total
$146,025
$10,500
$11,655
$10,800
$975
$1,180
$200
$3,500
$5,200
$700
$420
$50
$25
$0
$4,550
$400
$0
$40
$4,620
$95
$1,550
$160
$385
$1,950
$10,665
$13,600
$1,820
$250
$640
$385
$12,610
Total Registrations

$244,950.00

TOTAL REVENUE

$441,750.00

$3,374.36
$469.23
$193,148.84
$1,456.66
$25,496.39
-$2,570.07
-$1,070.86
-$12,350.10

$207,954.45

$7,029.70
$36.40
$375.00

$7,441.10
$4,768.32

$91.25
$6.72

$97.97

$1,250.00
$15,000.00
$1,500.00
$1,500.00
$4,048.76
$1,250.00

$24,548.76

AWARDS
Award Mart - Service Award, Legislator plaques & Exec Com President gavels
Marco (acrylic paperweights) - Legislator awards
Marco (wood frames) - Legis Friend Award (39); 12-year Service Award (21)
MTM Recognition - 8 year Service Award covers (53)
Fusion Frames - Sponsor Awards (Platinum, Gold & Endorsed - 15)
Certificate Folders - Sponsor Awards (Silver & Bronze - 34)
PRINTING / Banners, Posters, Brochures, Flyers, etc.
Gordon Graphics (program - 900)
Marco (900 printed canvas bags)
Black copy charges - resolutions, lists, etc.
Color copy charges
Postage
Marco (ribbons)
Marco (black wallet badge holders)
Marco (clear plastic badge holders)
Alphagraphics (banners and new retractable banner stands)
SPOUSE PROGRAM
Museum of the West
Arizona Corporate Coach (bus)
YOUTH PROGRAM
Youth Conference Planning - Mar 3, 2016 (Dunkin Donuts)
Marco (ribbons)
Candy for prizes
MISCELLANEOUS
Expo Plu$/CCI Program (conference insurance)
Cvent registration fees (2.00 per registrant/per event) - Regular Registration
Cvent registration fees (2.00 per registrant/per event) - Single Day Registration
Cvent registration fees (2.00 per registrant/per event) - Golf
Cvent registration fees (2.00 per registrant/per event) - Tours
Cvent registration fees (2.00 per registrant/per event) - Showcase
Planning Committee Meeting - March 30, 2016 (Duck & Decanter)
Mobile App (Attendify)
Miscellaneous - staff meals (Nori $290.35; Portillo's $37.99)
Hoskins Photography
Miscellaneous tips & supplies (poster paper, boxes, envelopes, etc.)
Resolutions Chair meeting in Tucson
Surprise 1st Young Women's Group donation for stuffing canvas bags

31 @ 17.24
60 @ 17.42
53 @ 10.57
15 @ 22.53
34 @ 8.25

2,965 @ .06
3,966 @ .12
492 @ .21
1051 @ 1.01
234 @ .35

151 @ .21

798 @ 2.00
102 @ 2.00
43 @ 2.00
23 @ 2.00
46 @ 2.00

$1,399.73
$534.44
$1,045.20
$560.21
$337.95
$280.50

$4,158.03

$1,530.18
$5,909.18
$177.90
$475.92
$448.12
$103.32
$1,061.51
$81.90
$370.40

$10,158.43

$430.00
$509.85

$939.85

$11.92
$31.71
$21.10

$64.73

$1,137.78
$1,596.00
$204.00
$86.00
$46.00
$92.00
$260.16
$599.00
$328.34
$1,638.00
$359.84
$62.66
$900.00

TOTAL EXPENSES
Excess Revenue Over Expenditures

$7,309.78

$267,441.42
$174,308.58
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Q1 Opening General Session
Answered: 140

Skipped: 1

100%

80%

60%

40%

20%

0%
(no label)
Poor

Poor
(no label)

Average

Average

Good

Good

Very Good

Very Good

Excellent

Excellent

Total

10.08%

11.76%

26.89%

31.93%

19.33%

12

14

32

38

23

Weighted Average

119

3.39

#

Please provide any comments on the session here.

Date

1

I thought it was too partisan, although it was quite humorous as well. But paired with McCain's presentations both at
the APS dinner and the opening session, it just seemed too partisan overall.

9/14/2016 2:12 PM

2

Incorrect information on introduction of towns during parade of flags - Speakers not relevant to mission of this
organization.

9/13/2016 8:51 PM

3

Great speakers. Engaging and interesting

9/13/2016 3:57 PM

4

Good speaker this year -- controversial, but good

9/13/2016 3:46 PM

5

Very much enjoyed the Key Note Speaker!!

9/13/2016 2:16 PM

6

No comment. Was unable to attend

9/13/2016 12:12 PM

7

Ana Navarro was entertaining and thought-provoking, but I found her talk too controversially and politically charged for

9/13/2016 12:11 PM

what should be a non-partisan event.
8

seemed too spontaneous

9/13/2016 11:56 AM

9

I walked out. The speaker was insulting.

9/6/2016 9:42 AM

10

Seems like a waste of taxpayer dollars

9/3/2016 11:51 AM

11

I felt like the majority of the opening session was good. I appreciated opening with an invocation. The presentation of
colors was wonderful to see and extremely professional. The parade of flags was great. The downfall was your
keynote speaker. I found Ana Navarro to be a rattle head. Her political views, her opinions, her biases, etc. were hard
to listen to. Many people were getting up and leaving. Personally, I didn't go there to learn how Anna views the world. I
did go there however to learn how to best influence decision-making processes in the municipality that I represent. In

9/2/2016 1:27 PM

short, I feel this year's keynote speaker was a complete waste of hundreds of man-hours.
12

i loved the political commentator

9/1/2016 4:48 PM

13

i loved the political commentator

9/1/2016 4:46 PM

14

John McCain twice? Navarro was interesting, but too personal.

9/1/2016 4:01 PM

15

I miss not having the National Anthem

9/1/2016 12:39 PM

16

not as dynamic as usual

8/31/2016 1:31 PM
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17

The highlight for me was the parade of flags

8/30/2016 8:36 PM

18

Main Speaker while good was somewhat inappropriate for the ordinance

8/30/2016 4:39 PM

19

Key Note speaker - Ana Navarro, not a good fit for the conference.

8/30/2016 4:21 PM

20

Better than some in the past!

8/30/2016 12:54 PM

21

A bit lengthy, would have been nice to have a full breakfast.

8/30/2016 11:36 AM

22

I'm sure you've heard plenty about Ms. Navarro's offensive and divisive presentation. Hard to know how this was
thought to be a good idea.

8/30/2016 10:55 AM

23

Key note speaker did not understand her audience. All over the map with comments, etc. No real relevance to local
government and our mission.

8/30/2016 9:32 AM

24

Spending the morning discussing partisan politics is a great way to divide your members. Bad judgement!

8/30/2016 9:18 AM

25

Keynote speaker was WAY TOO CAUSTIC! I know it's hard to anticipate what speakers will say, but she has a history

8/30/2016 8:54 AM

of controversial speaking. We all operate in a non-partisan elected realm and a partisan speaker probably will not be
to our likes.
26

long. no break. not enough seats.

8/30/2016 8:52 AM

27

Hard to compete with some prior speakers.

8/30/2016 8:13 AM

28

Having a candidate for office speak and give a campaign speech was inappropriate. The League is supposed to be
non partisan and this wasn't.

8/30/2016 7:46 AM

29

Besides flag presentation, boring.

8/30/2016 5:38 AM

30

Only talked politics needed to talk aboutcitiesandtowns

8/29/2016 7:08 PM

31

Not a good venue for this speaker.

8/29/2016 6:30 PM

32

better video capabilites with screens around the room would help a lot.

8/29/2016 6:09 PM

33

The main speaker was offensive with her language and came across unintelligent and illprepared.

8/29/2016 6:08 PM

34

Maybe a more neutral speaker, she was funny and current but way too much NO TRUMP

8/29/2016 5:54 PM

35

Keynote speaker was very engaging

8/29/2016 5:48 PM

36

Enjoyed speaker and was very well done

8/29/2016 5:37 PM

37

The guest speaker was awesome!!!

8/29/2016 5:30 PM

38

I didn't care for the main presenter...

8/29/2016 5:29 PM

39

Very disappointing that so many seemed offended by the speaker's remarks and vacated the room. Disrespectful. I

8/29/2016 5:28 PM

thought she provided a great balance.
40

I hated the keynote speaker. She was way out of line talking only about partisan politics. This was a very poor choice

8/29/2016 5:28 PM

of speaker. I want an uplifting speech that inspires me not a partisan politico. Please don't ever do that again!
41

Boring.

8/29/2016 5:25 PM

42

The speaker's presentation was way too polarizing. She was entertaining, but I don't think it was appropriate for what
should be a non-partisan event.

8/29/2016 5:23 PM
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Q2 Public Service Ethics and Open
Government
Answered: 99

Skipped: 42
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Total

3.45%

3.45%

13.79%

37.93%

41.38%

1

1

4

11

12

Weighted Average

29

4.10

#

Please provide any comments on the session here.

Date

1

Did not like the format. Need Q&A time by speakers not audience.

10/12/2016 11:45 AM

2

Answered tons of questions from the audience

9/13/2016 3:46 PM

3

What value did I bring back to my constituents?

9/3/2016 11:51 AM

4

Mr. Sims is always a great speaker. Wish it would be in two sessions so more time could be allowed for questions.

8/30/2016 8:13 AM

5

Helpful in understadning how ethics effect each of us

8/29/2016 5:37 PM

6

Simms is Excellent!

8/29/2016 5:25 PM
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Q3 Body Cameras – Part 1: Experienced
Cities ShareLessons Learned
Answered: 103

Skipped: 38
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1
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5
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37.93%
11

41.38%
12

Total

Weighted Average

29

4.14

#

Please provide any comments on the session here.

Date

1

It was good to get a broad perspective from different cities on the cameras.

9/7/2016 2:57 PM

2

I needed a seminar for that?

9/3/2016 11:51 AM

3

Very informative and timely.

8/30/2016 9:18 AM

4

Great experts! It also would have been nice to use a rural chief.

8/30/2016 8:54 AM

5

Genuine experts.

8/30/2016 7:46 AM

6

Bad speakers.

8/29/2016 5:25 PM
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Q4 Successful Downtowns: Cities Share
Their Paths toDowntown Renaissance
Answered: 100

Skipped: 41
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Total

0.00%

5.41%
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45.95%

32.43%

0
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17

12

Weighted Average

37

4.05

#

Please provide any comments on the session here.

Date

1

did not address small towns

9/6/2016 12:35 PM

2

Seems like a waste of money

9/3/2016 11:51 AM

3

technology problems made this difficult for presentors and audience alike-other than that-best session at conference

8/31/2016 1:31 PM

4

Loved hearing about the tools/incentives from the cities

8/29/2016 10:53 PM

5

Great Examples

8/29/2016 6:30 PM

6

Please have staff try all presentations before the sessions start, Gilbert powerpoint was not usable during the whole
presentation.

8/29/2016 5:54 PM

7

With the exception of technology issues, all the speakers has great insight and examples for other communities to
follow.

8/29/2016 5:48 PM
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Q5 Is Your Community Making Progress
Toward A FutureWorkforce? Local Tools to
Help Leaders Make Decisionsand
Differences
Answered: 99

Skipped: 42
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7

Total
0.00%
0

Weighted Average

19
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#

Please provide any comments on the session here.

Date

1

I'm more focused on reelection and my own job

9/3/2016 11:51 AM

2

I would rate in this session has average. It's seem to spend the majority of time on the future workforce and less time

9/2/2016 1:27 PM

on tools to help leaders make decisions and differences. I would rather have seen more of the latter topics discussed.
3

relevant and informative

9/1/2016 4:01 PM

4

Audio difficulties - too many speakers and not enough time for questions

8/30/2016 4:21 PM

5

Attendee speaking on his cellphone was distracting

8/29/2016 7:09 PM
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Q6 Answering the Tough Questions and
Staying CalmUnder Fire
Answered: 105

Skipped: 36
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41

4.10

#

Please provide any comments on the session here.

Date

1

Good presenter.

9/13/2016 8:51 PM

2

Great speaker and good examples of how to deal with the public and diffuse difficult conversations.

9/13/2016 3:57 PM

3

I recently had to go to court for stalking an opponent. I needed this seminar

9/3/2016 11:51 AM

4

This one was awesome!! Very informative and entertaining. Have this guy back next year!!

9/1/2016 4:29 PM

5

Good content

9/1/2016 4:01 PM

6

Great session!

8/30/2016 8:36 PM

7

Great tips on how to handle media and irrational people

8/30/2016 11:36 AM

8

Cary was fantastic. He provided great information all.

8/29/2016 7:11 PM

9

Very important in a Twon where we have had some issues

8/29/2016 5:37 PM

10

I bought the book. This was an excellent session.

8/29/2016 5:30 PM
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Q7 Questions You Should Be Asking Your
Finance Director
Answered: 92

Skipped: 49
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#

Please provide any comments on the session here.

Date

1

Pretty good! I need to ask where I can find more conferences like this to bring my spouse. The princess is awesome!

9/3/2016 11:51 AM

2

Not what we expected. Should have been titled understanding Fraud as that was the key theme..

8/30/2016 3:04 PM

3

Learned a lot and appreciated the subject.

8/30/2016 8:13 AM

4

Excellent for novice elected officials

8/29/2016 6:30 PM

5

Pat Walker is very informative.

8/29/2016 5:30 PM
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Q8 Body Cameras – Part 2: Policy and Legal
Ramifications
Answered: 92

Skipped: 49
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26
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#

Please provide any comments on the session here.

Date

1

k

9/13/2016 8:51 PM

2

Good pros and cons

9/7/2016 2:57 PM

3

Excellent panel and presentations. Very timely topic.

9/6/2016 9:42 AM

4

Don't shoot citizens and no cameras needed

9/3/2016 11:51 AM

5

Great practical examples

8/29/2016 10:53 PM

6

This should be available to the public - the media - everyone who thinks body cameras on all police officers are the

8/29/2016 10:11 PM

answer to determining a suspect's guilt or innocence.
7

Terrible speakers. All 3 of them: CA, Scottsdale CA and NJ guy.

9 / 46

8/29/2016 5:25 PM

2016 League Annual Conference Survey

Q9 Toolbox for Small Town Economic
Development
Answered: 103

Skipped: 38
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#

Please provide any comments on the session here.

Date

1

I fell asleep

9/3/2016 11:51 AM

2

I felt this session was very much worth the time to attend. Very thorough, excellent speakers, very beneficial.

9/2/2016 1:27 PM

3

great data for those of us who love data-the rest disappointed by content

8/31/2016 1:31 PM

4

Difficult hearing panelist becuase of loud presentation next door but information was excellent

8/30/2016 8:36 PM

5

Excellent panel

8/30/2016 11:36 AM

6

Helpful to me as a new councilmember

8/29/2016 5:37 PM

7

General information wasn't overly specific

8/29/2016 5:28 PM
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Q10 Moving From the Flintstones to the
Jetsons: HowTechnology is Changing
Everything AboutTransportation,
Infrastructure and Funding
Answered: 95

Skipped: 46
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Please provide any comments on the session here.

Date

1

Unfortunately, I had to leave early, but this was shaping up to be the best session I attended.

9/14/2016 2:12 PM

2

no discussion on financing sources

9/8/2016 1:05 PM

3

No discussion pertainng to how do we finance our failing infrastructure

9/8/2016 1:01 PM

4

I like horses

9/3/2016 11:51 AM

5

Thought provoking session on the possibilities of personal and mass transit options.

8/30/2016 9:32 AM

11 / 46

2016 League Annual Conference Survey

Q11 Legislative 101: Legislative Recap and
How to Makean Impact at the Capitol
Answered: 93

Skipped: 48
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Please provide any comments on the session here.

Date

1

I can't wait to move up to state legis!

9/3/2016 11:51 AM

2

i love this session

9/1/2016 4:48 PM

3

It was good to hear of the changes we don't always catch.

8/29/2016 7:11 PM

4

Excellent summary of 2016 legislative issues of interest

8/29/2016 7:09 PM

5

Would have liked more time spent on tips for making an impact at the capitol

8/29/2016 5:44 PM
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Q12 What Makes a Young Person Stay or
Go? A FrankDiscussion With Our Youth
Leaders
Answered: 88

Skipped: 53
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Please provide any comments on the session here.

Date

1

Don't grow to be a cowboy! Be a bureaucrat. Nice money there!

9/3/2016 11:51 AM

2

The session had some good information regarding Youth Academies it really did not cover why a young person would
stay or go.

9/3/2016 9:05 AM

3

Teens needed to understand that cities/towns are not school boards- there was a BIG disconnect. Also allow more

8/30/2016 4:21 PM

time from audience to ask the youth. Very frustrating at first with panel discussion and questions moderator asked.
4

Did not attend on Weds, Aug 24

8/30/2016 9:45 AM

5

Too noisy and too much BS.

8/29/2016 5:25 PM

6

The Youth Commissioners did a great job with this! It might have been helpful to have questions ahead of time so they
could be more prepared.

8/29/2016 5:16 PM

13 / 46

2016 League Annual Conference Survey

Q13 Marijuana Laws and Taxation: What Do
Cities Needto Know if Marijuana Becomes
Legal?
Answered: 111

Skipped: 30
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Please provide any comments on the session here.

Date

1

Very thorough and well presented.

9/14/2016 2:13 PM

2

Excellent information on possible implications of this proposed initiative to all towns and cities

9/13/2016 8:54 PM

3

good information about the taxes an upcoming new laws

9/13/2016 5:57 PM

4

Excellent insight!

9/13/2016 2:17 PM

5

Speaker was excellent. Great presentation.

9/6/2016 9:44 AM

6

I don't smoke it but know some of my fellow council members do

9/3/2016 11:54 AM

7

Speaker did know the subject matter weel, seemed not prepared for presentation. Had a lot of good information on
Texes and ramifications, but need more information on direct impact on city PD, budgets, communities. etc.

9/1/2016 5:26 PM

8

really an eye-opener

9/1/2016 4:52 PM

9

a real eye opener

9/1/2016 4:49 PM

10

relevant and informative

9/1/2016 4:04 PM

11

needed more time-all of us learned a lot and are still discussing this session in or communitites

8/31/2016 1:33 PM

12

This session could have used a bigger meeting room as many left standing in the back eventually left the room

8/31/2016 11:43 AM

13

It was a packed session and provide great insight into the current status of the issue

8/30/2016 8:38 PM

14

Popular topic, unable to get in - Needed a larger room

8/30/2016 6:07 PM

15

Anna Navarro was excellent!

8/30/2016 3:22 PM

16

Having an attorney present to answer more of the legal questions would have been beneficial. The presentations were

8/30/2016 9:48 AM

informative.
17

Very informative and timely.

8/30/2016 9:18 AM
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18

Public health expert was probably not the "expert" I would have liked to hear from. His perspective of issues is WAY
different than a legal expert might be. Someone from the AG's office, a prominent county attorney, or even part of the

8/30/2016 9:01 AM

coalition putting the issue on the ballot might have been better. He just didn't have the legal chops to adequately
address questions.
19

Good to know plans are already in place to address this rather than playing catch-up. Needed a larger room.

8/30/2016 8:15 AM

20

Very good information

8/29/2016 5:55 PM

21

Helpful in understanding what we need to know with this unusual subject

8/29/2016 5:39 PM

22

This session provided great information.

8/29/2016 5:31 PM

23

The primary speaker didn't know his audience very well. Rambled on...

8/29/2016 5:29 PM

24

Terrible speaker. Should have gotton one who knows how drugs affect communities like Denver. Get someome from

8/29/2016 5:28 PM

the industry next time, if there is one.
25

A lot of redundancy.

8/26/2016 10:41 PM
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Q14 Arizona’s Open Meeting Law
Answered: 87

Skipped: 54
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Total
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35.71%
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15

10

Weighted Average

28

4.21

#

Please provide any comments on the session here.

Date

1

I hate letting citizens see what we are up to

9/3/2016 11:54 AM

2

One can never receive too much Open Meeting Law; thank you Christine

8/29/2016 7:17 PM

3

Great speaker, patient with repeated questions, alot of audience participation and queries. Clear ands understandable
PowerPoint. Great job!

8/29/2016 5:50 PM

4

Helped me stay complaint

8/29/2016 5:39 PM

5

Unfortunately, this session got out of control with Q&A and presenter did not get through her slides. The questions did
spark some thoughtful discussion, but all in all, this session was driven by newly appointeds who did not seem to have

8/29/2016 5:29 PM

any knowledge of the open meeting law.
6

Christina did a great job with this! Unfortunately she was bombarded with questions. Perhaps have 2 session next
year - 1 as an OML Intro/101 and another for more pointed questions and scenarios.
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Q15 Military Bases and Their Importance to
Arizona's Economy
Answered: 83

Skipped: 58
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Please provide any comments on the session here.

Date

1

More please!

9/3/2016 11:54 AM
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Q16 Update from Our Endorsed Partners:
Programs ThatCan Save Your City or Town
Money
Answered: 86

Skipped: 55
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17
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#

Please provide any comments on the session here.

Date

1

Very interesting topics and examples of how to save money on city indirect costs.

9/13/2016 4:02 PM

2

Save money? Yes please! So we can do better retreats

9/3/2016 11:54 AM

3

I learned new opportunities to look into.

8/29/2016 6:31 PM

4

Learned some I had no idea were avalible

8/29/2016 5:39 PM
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Q17 Effective Mayor, Council and Manager
Relationships
Answered: 90

Skipped: 51
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38

4.00

#

Please provide any comments on the session here.

Date

1

We all scratch each other's backs

9/3/2016 11:54 AM

2

Great panel, very informative, diverse points of view

8/30/2016 11:37 AM

3

I didn't like the format. Needed Q&A time for attendees to ask questions not for attendees to answer questions.

8/30/2016 8:15 AM

4

Great dialog from the audience.

8/29/2016 10:54 PM

5

Great panelists and excellent interaction with attendees

8/29/2016 7:11 PM

6

The three panelists were very informative.

8/29/2016 5:31 PM
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Q18 Great Ideas That Work: Current
Innovative Programsand Solutions Being
Utilized That Can Help Your Cityor Town
Answered: 87

Skipped: 54
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27
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#

Please provide any comments on the session here.

Date

1

so wanted it to be better.....but great ideas...plauged with issues

8/31/2016 1:33 PM

2

Pan Handling & Marketing presentations were very informative

8/30/2016 8:38 PM

3

Average examples

8/29/2016 6:31 PM

4

Flag staff's presentation was great!

8/29/2016 5:35 PM

5

Less than useless speaker. Do not use again.

8/29/2016 5:28 PM

6

Perhaps a couple less programs to allow a little more time for each speaker.

8/29/2016 5:18 PM

7

Interesting. Time went by quickly

8/26/2016 10:41 PM
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Q19 Beyond the Baby Boom Time Warp: A
New Era in Housing
Answered: 83

Skipped: 58
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Please provide any comments on the session here.

Date

1

This session was pretty dry, but the info was good

9/13/2016 3:47 PM

2

Excellent presentation. Very knowledgable speaker.

9/6/2016 9:44 AM

3

Developers donate to campaigns. More houses please

9/3/2016 11:54 AM

4

This was outstanding. Great presentation.

9/1/2016 5:26 PM

5

The data and information was great

9/1/2016 12:41 PM

6

BORING- Instructor treated us like his students and all he did was LECTURE to us. Once he took questions it was a
little better...too much statistical information and not enough real hands on stuff.

8/30/2016 4:24 PM
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Q20 The Basics of Zoning for City and
Town Officials
Answered: 84

Skipped: 57
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Total
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#

Please provide any comments on the session here.

Date

1

No real new meat in this presentation - basically the law of zoning

9/13/2016 8:54 PM

2

Just copy other towns!

9/3/2016 11:54 AM

3

Cut presentation times down and allow alot more time for questions.

8/30/2016 9:01 AM

4

Didn't attend but heard this was excellent.

8/30/2016 8:15 AM

5

Good information in general.

8/29/2016 7:17 PM

6

Good general overview. Legal updates useful.

8/29/2016 5:29 PM
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Q21 Reading the Tea Leaves: Pundits
Discuss the CurrentPolitical Election and
Next Year's Legislative Session
Answered: 96

Skipped: 45
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38

3.97

#

Please provide any comments on the session here.

Date

1

I always appreciate this discussion. I have really enjoyed the past when the local Az Republic folks have come to
speak such as Laurie Roberts.

9/13/2016 4:02 PM

2

Great panel

9/13/2016 2:17 PM

3

Bring me a beer and a donor please

9/3/2016 11:54 AM

4

Good information with some comedy moments. Good combination.

9/3/2016 9:07 AM

5

the pundits were a lot of fun - get this group again

9/1/2016 4:52 PM

6

these guys were great - can you get them again sometime?

9/1/2016 4:49 PM

7

Always good!

9/1/2016 4:04 PM

8

Great experts, well moderated!

8/30/2016 3:22 PM

9

I mistakenly thought this session would focus more on local government issues of interest or concern for the next
legislative session. Only at the last 10 minutes, was there any discussion on emerging issues for local government at

8/30/2016 9:34 AM

the legislature. Most of the commentary was on individual campaigns, races, prognostications and the panelsts
(moderator mostly) slapping each other on their backs about who they new and campaigns they were involved in. Very
dissapointing.
10

This session is always a highlight of the conference. It was disappointing this year in that 90% of the time was spent
on the panelists' thoughts on winners of various elections. Hardly anything about next year's legislative session which

8/29/2016 10:14 PM

is the most important topic for cities and towns.
11

Always entertaining

8/29/2016 5:48 PM

12

I wanted more info on how to lobby and less about what the politicos though about making predictions in this season's
primary race.

8/29/2016 5:29 PM

13

Speculation is stupid. Do not do this item again.

8/29/2016 5:28 PM
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Q22 PSPRS Update: What Does the New
Law Mean For YourPublic Safety Retirement
Plan?
Answered: 92

Skipped: 49
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29

3.90

#

Please provide any comments on the session here.

Date

1

expected more, really needed some handouts and more info.

9/13/2016 12:12 PM

2

More pensions!

9/3/2016 11:54 AM

3

scary session - another eye-opener

9/1/2016 4:49 PM

4

Presenters were knowledgeable

8/29/2016 6:31 PM

5

No real solutions aare anticipated. Very depressing.

8/29/2016 5:28 PM
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Q23 The Art of Municipal Revenue
Forecasting in Arizona
Answered: 81

Skipped: 60
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13
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#

Please provide any comments on the session here.

Date

1

Who cares. Just borrow more

9/3/2016 11:54 AM

2

Pat Walker is the best.

8/29/2016 5:31 PM
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Q24 Healthy Communities: A New
Prescription for EconomicDevelopment
Answered: 92

Skipped: 49
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Total
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Please provide any comments on the session here.

Date

1

Blah

9/3/2016 11:54 AM

2

More information on creative redeveloment and how to get assistance would have been helpful

8/30/2016 9:48 AM
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Q25 Legislative Dunk Tank: Everything You
Wanted to Ask aLegislator but Were Afraid
To!
Answered: 92

Skipped: 49
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7
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34
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#

Please provide any comments on the session here.

Date

1

This was a great session. It is also very depressing to see the quality of character (or lack there or) that represent us
at the Legislature.

9/13/2016 4:02 PM

2

Lots of fun! Great panel. Kavanagh and Farley were the best.

9/6/2016 9:44 AM

3

Who cares

9/3/2016 11:54 AM

4

Was supposed to be non-partison. Started out okay, and then became a fight between the legislators, instead of

9/1/2016 5:26 PM

addressing city/town concerns. Moderator did a great job in trying to keep them on track, but, only successeded part of
the time.
5

learned a great deal-a bit of "insider chatter" but learned about the rivalries and intent of some officials-

8/31/2016 1:33 PM

6

This session was poorly represented by the speakers as they were not in touch with the audience or themselves.

8/31/2016 11:43 AM

7

The moderator was FANTASTIC!!! Needed more time from the audience rather than questions already
prepared...good variety of panelists.

8/30/2016 4:24 PM

8

The legislators certainly gave us a clear view of how they feel about cities and towns --- disdain, contempt, arrogance
from the Republicans and sincere interest in public service and public policy from the Democrats. Special blessings to
all intergovs, etc. who will be dealing with these folks next year.

8/29/2016 10:14 PM

9

Panelists were very disappointing; partisan; pretentious; snarky comments

8/29/2016 7:11 PM

10

Too much joking and not enough disscussioj if the serious issues.

8/29/2016 5:56 PM

11

It would have been nice to ask take a few questions from the audience

8/29/2016 5:55 PM

12

Useless. Legislay-whores need to just go away.

8/29/2016 5:28 PM
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Q26 Speed Networking Breakfast for
Municipal Officials
Answered: 107

Skipped: 34
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10
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38
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#

Please provide any comments on the session here.

Date

1

The round table give us an opportunity to discuss other items that we encountered during the conference

9/13/2016 6:00 PM

2

Very timely topics. Good discussions.

9/6/2016 9:44 AM

3

This session has become more and more popular over the last few years. I think it should be added earlier in the
week.

9/3/2016 9:08 AM

4

Always fun, and good time. Need to advertise/recommend more. A great tool for more "experienced" attendees to help

9/1/2016 5:28 PM

newer ones.
5

I was conferenced out

9/1/2016 4:53 PM

6

OK - but I'm usually conferenced out by this time

9/1/2016 4:50 PM

7

Mayor Nabours is an excellent facilitator and I met many new people and talked about interesting topics

8/30/2016 8:39 PM

8

Gets better every year.

8/30/2016 12:55 PM

9

Some of the selected topics were not priority items for the group.

8/30/2016 9:20 AM

10

Again, this is the most useful session of the conference! Electeds need to have more opportunities to network and

8/30/2016 9:04 AM

hear other cities coping methods. This could be offered more than once during the conference. It appeared that at
least twice as many participants attended than were planned.
11

Always useful and interesting.

8/30/2016 7:48 AM

12

Questions could be more detailed.

8/29/2016 5:32 PM

13

Lot of good info.

8/26/2016 10:42 PM
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Q27 Closing General Session: Successful
Leadership: Why Should Anyone Follow
You?
Answered: 112

Skipped: 29
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Total

40.00%
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50
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#

Please provide any comments on the session here.

Date

1

Could not attend...

9/13/2016 4:03 PM

2

Good practical tips on being a better leader

9/7/2016 2:57 PM

3

She should be invited back and have a session on the 1st or 2nd Day

9/4/2016 1:08 PM

4

OUTSTANDING! Needs to be done again. Should be pushed to Mayors for viewing by ALL Mayors, Councilmen,
Managers, and city staff.

9/1/2016 5:28 PM

5

sadly needed to get back to work early Friday and missed this for the first time-generally closing sessions are great
and underrated.

8/31/2016 1:34 PM

6

Great speakers and good subject matters

8/31/2016 11:44 AM

7

She was awesome! Great way to conclude the conference!

8/30/2016 8:39 PM

8

GREAT closing (other than the noise distraction). She was fantastic. WOuld have loved for her to related more of the
Inspiring Leadership qualities to elected positions and not just supervisor/staff roles.

8/30/2016 4:25 PM

9

Very good speaker with relevant ideas

8/29/2016 6:11 PM

10

One of the most useful sessions I've been to in 8 years.

8/29/2016 6:09 PM

11

I thought Dr. Peterson was very good.

8/29/2016 5:42 PM

12

Dr. Peterson gave us tools we can use everyday. She was excellent!!!

8/29/2016 5:32 PM

13

Very applicable and practical.

8/29/2016 5:32 PM

14

Terrible speaker.

8/29/2016 5:28 PM

15

Very informative. Learned a lot. Excellent presentation.

8/26/2016 10:42 PM
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Q28 Tuesday Pre Conference Session:
Body Language and Leadership: What
Messages Are You Conveying InYour
Public, Business and Social Life?
Answered: 102

Skipped: 39
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12
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Please provide any comments here.

Date

1

I wanted to take this and was not able to.

8/30/2016 4:25 PM

2

Very good session. Very applicable.

8/29/2016 5:33 PM
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Q29 Golf at TPC Stadium Course
Answered: 98

Skipped: 43
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14
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#

Please provide any comments here.

Date

1

Why I came!

9/3/2016 11:54 AM

2

Not counting wet conditions, EXCELLANT!! But who won and placings????

8/30/2016 9:06 AM

3

Wished I had golfed

8/29/2016 7:19 PM

4

The rain really lengthened the course, but beautiful weather

8/29/2016 6:35 PM
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Q30 Spouse Guest Mobile Tour: Tour of
Scottsdale's Museum of the West
Answered: 99

Skipped: 42
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#

Please provide any comments here.

Date

1

Why my spouse came. That and the free food

9/3/2016 11:54 AM
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Q31 Showcase of Cities and Towns Event
Answered: 125

Skipped: 16
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#

Please provide any comments here.

Date

1

Very fun, as always. The food wasn't great, though

9/13/2016 3:48 PM

2

One of the best in a long time!

9/6/2016 9:44 AM

3

Blah

9/3/2016 11:54 AM

4

Always fun and exciting. I will be trying to get my city to participate next year.

9/1/2016 5:29 PM

5

always fun

9/1/2016 4:53 PM

6

always fun

9/1/2016 4:50 PM

7

Needs to start an hour earlier.

9/1/2016 12:43 PM

8

this is going downhill year over year...too crowded, too crazy and skipped by way too many for all those reasons

8/31/2016 1:35 PM

9

So fun! It was exciting to tour all the booths that make our state great!

8/30/2016 8:41 PM

10

Always a great time....crowded but fun...

8/30/2016 4:25 PM

11

Best ever

8/30/2016 12:55 PM

12

Always a fun time!

8/30/2016 11:39 AM

13

Short opening window. Needs to start earlier and end at 8

8/30/2016 11:13 AM

14

As always, watching electeds acting like children at Halloween was great! Great networking time, also.

8/30/2016 9:06 AM

15

Appreciated have the food outside the room for the showcase.

8/30/2016 8:16 AM

16

As always a big part and highlight of the conf. Maybe next time we coordinate the music, for example Mesa 1st hour
and 2nd hr. The Mariachi's

8/29/2016 10:55 PM

17

I wish we could get more Cities and towns to participate like in years past.

8/29/2016 7:19 PM

18

Fantsatic! Wish even more cities participated in this showcase

8/29/2016 7:12 PM

19

This showcase was the best ever!!!

8/29/2016 5:32 PM

20

Some terrific themes and booths this year! My only comment...if the event is supposed to start before 6, then change
the time. Doors were wide open and people going in at 540 when we got back after freshening up.

8/29/2016 5:30 PM
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21

One of the best Showcases; lots of activities, everyone having fun. Got to talk to new people as well as the regulars. It
was a blast!

8/29/2016 5:30 PM

22

Maiachies too loud; Mesa band was too loud. Stuff given out was cheap crap.

8/29/2016 5:29 PM

23

Seemed more relaxed this year which was nice. The atmosphere in the room just seemed much better.

8/29/2016 5:19 PM

24

A lot of fun. Informative

8/26/2016 10:43 PM
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Q32 Tuesday Welcome Reception
Answered: 121

Skipped: 20

100%

80%
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40%
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0%
(no label)
Poor

Poor
(no label)

Average

Average

1.11%
1

4.44%
4

Good

Good

Very Good

Very Good

18.89%
17

Excellent

Excellent
54.44%
49

21.11%
19

Total

Weighted Average

90

3.90

#

Please provide any comments here.

Date

1

Free food

9/3/2016 11:55 AM

2

good food and a nice time to renew contacts

9/1/2016 4:11 PM

3

Nice choice of appetizers.

8/29/2016 7:20 PM

4

Too much food given APS dinner immediately afterward

8/29/2016 5:50 PM
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Q33 Tuesday APS Dinner and Entertainment
Answered: 121

Skipped: 20
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Average

5.62%
5
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Good

12.36%
11

Very Good

Very Good

19.10%
17

Excellent

Excellent
35.96%
32

Total

26.97%
24

Weighted Average

89

3.66

#

Please provide any comments here.

Date

1

It is rude that not all attendees are invited

9/13/2016 3:49 PM

2

The food was good, however special dietary needs were not well addressed.

9/13/2016 12:15 PM

3

Food was the weak link, poorly cooked

9/13/2016 12:14 PM

4

What can I do for aps? Anything they want they get

9/3/2016 11:55 AM

5

Meal was terrible

9/2/2016 4:05 PM

6

dinner and speakers we're kind of jumbled

9/1/2016 4:53 PM

7

dinner and speakers we're kind of jumbled

9/1/2016 4:51 PM

8

Don Brandt and the food were both bad. Well attended. Love my local APS peeps. Dark shadows loom.

9/1/2016 4:11 PM

9

Dinner was great would have been better to have dualing pianos rather than speakers this night.

9/1/2016 12:46 PM

10

Excellent speakers with Flake and McCain

8/30/2016 8:42 PM

11

What was that fish?

8/30/2016 3:23 PM

12

Too formal. No live entertainment. Food was poor. No fun!

8/30/2016 11:14 AM

13

Too much gladhanding and campaigning.

8/30/2016 9:21 AM

14

Great theme to honor first-responders. Better touch to recognize electeds also serving as responders!

8/30/2016 9:14 AM

15

Food wasn't up to par. Undercooked fish and overcooked beef .... not all that important, but true nonetheless.

8/30/2016 7:50 AM

16

Food was not good. Fish was raw

8/30/2016 5:41 AM

17

Speakers were excellent; food was below average

8/29/2016 7:13 PM

18

Fish was not very good. Repeat stories from prior years for both McCain and Flake

8/29/2016 6:04 PM

19

Speakers good, food not as good as previous 2 years

8/29/2016 6:00 PM

20

Dinner not as good as expected as fish not cooked right

8/29/2016 5:40 PM

21

The meals were terrible...

8/29/2016 5:33 PM
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22

Food sucked big time.

8/29/2016 5:31 PM

23

Great dinner and entertainment

8/26/2016 10:44 PM
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Q34 Wednesday Dinner (President's
Updateand Entertainment)
Answered: 120

Skipped: 21
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Total
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18

Weighted Average

91

3.58

#

Please provide any comments here.

Date

1

Acustics were horrible! Could not hear anything.

9/13/2016 8:56 PM

2

We need to figure out a different way to allow the president to speak without people talking. Or, the speech needs to
be at another venue.

9/13/2016 4:05 PM

3

Again, special dietary needs were not addressed

9/13/2016 12:15 PM

4

Food, not so good

9/13/2016 12:14 PM

5

Food could have been a lot better.

9/6/2016 9:46 AM

6

The biggest problem here was being able to hear throughout the room. I know that Pres. Mitchell was frustrated that

9/4/2016 11:49 AM

people weren't listening but past the first few tables in the room, the sound system made it extremely difficult to hear
anything, so naturally people began talking at their tables to compensate.
7

Meal wasn't very good

9/2/2016 4:05 PM

8

Left after dessert to call home and when I returned almost everyone had left. Last year people danced.

9/1/2016 4:11 PM

9

Consider bringing up the lights and using the big screens to garner more attention to the speakers.

9/1/2016 1:47 PM

10

Really hard to here Mayor Mitchell as sound quality was poor. Could have had entertainment during the meal. Speach

9/1/2016 12:46 PM

later.
11

hard to hear because of poor sound system there fore everyone started having their own conversations. i felt sorry for
Mark what little i heard was good.

8/30/2016 2:34 PM

12

The food was fabulous, but couldn't hear speakers at all.

8/30/2016 1:32 PM

13

Very difficult to hear the speakers on the side of the room

8/30/2016 10:58 AM

14

Dinner was good but it was hard to hear what the speakers were saying.

8/30/2016 9:29 AM

15

I know the League can't do much about individuals' actions, but the dinner always has the same problem - THE
AUDIENCE HAS TOTAL DISRESPECT FOR THE SPEAKERS! It's disturbing, can we get the message out....
Dueling pianos were GREAT!

8/30/2016 9:14 AM
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16

Food was not good for the money.

8/30/2016 5:41 AM

17

Could not hear the presidents speech at all sound system was pretty bad

8/29/2016 11:05 PM

18

The audience in general wasn't listening to the President talk.

8/29/2016 10:55 PM

19

Please do something so that the speakers' can be heard and respected by all in the room. The distraction of the
people talking so loudly at the tables in the back of the room was horrible. Mark's speech was very good and it

8/29/2016 10:18 PM

needed to be heard by all. The dueling piano players were outstanding. Best entertainment I can remember having.
20

Again, we couldn't see the speaker and there should have been a video showing him around the room.

8/29/2016 6:13 PM

21

Food not as good as previous 2 years

8/29/2016 6:00 PM

22

Audio was very bad. Could not hear what the speakers said

8/29/2016 5:42 PM

23

Sound System was below par

8/29/2016 5:40 PM

24

The meal was excellent, and the entertainment fabulous. But there shouldn't be ANY speakers that evening. NO ONE

8/29/2016 5:33 PM

was listening to the Mayor, and I felt terrible. This is the 3rd year in a row I've made this comment, and while it's great
you moved the service awards to the Thurs luncheon (worked great), add the President's comments to the opening
session. That's where they belong. Make the Wed dinner just for networking and entertainment. IMHO.
25

The food was cheap. Pot Roast? Really> Where was the steak? Also, the crowd sucked and did not listen to the

8/29/2016 5:31 PM

speaker. Very rude. Do the speach before food is served next time.
26

Great dinner and excellent entertainment!

8/26/2016 10:44 PM
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Q35 Thursday Lunch (Service Awards and
Legislative Recognition)
Answered: 127

Skipped: 14
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Total

Weighted Average

111

3.72

#

Please provide any comments here.

Date

1

did not attend.

9/13/2016 4:05 PM

2

Good, but the program is too long, too many awards

9/13/2016 3:49 PM

3

No alternatives for sugar free desert or other dietary needs

9/13/2016 12:15 PM

4

Thank you for making the speeches short.

9/13/2016 12:13 PM

5

ran very smooth

9/13/2016 11:59 AM

6

Thought the sound system was better set up during this time and it allowed for more attention to be given throughout
the event.

9/4/2016 11:49 AM

7

Excellent, except for Rebecca Rios' political comment.

9/2/2016 8:58 AM

8

Necessary business.

9/1/2016 4:11 PM

9

sorry-dragged on and on and was not iniformative in the least...undersand the reasons for this but you can package it

8/31/2016 1:36 PM

better
10

At least people stopped talking with Jay was presenting the awards this year :) :)

8/30/2016 4:26 PM

11

Nice footwork on the "champions!"

8/30/2016 3:23 PM

12

Thank you for taking out some of the award portion

8/30/2016 12:56 PM

13

Can't help it, but it kind of drags on.

8/30/2016 9:14 AM

14

Well managed

8/30/2016 7:50 AM

15

Food was gross

8/30/2016 5:41 AM

16

Really like you did away with that other award which has taken up so much time in past years. Really liked that you
did all the service and legislative awards together and much faster than before

8/29/2016 11:05 PM

17

Same thing - get with the digital age and put in more projectors

8/29/2016 6:13 PM

18

I like the shorter program, food not good

8/29/2016 6:00 PM
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19

Didn't care for the food

8/29/2016 5:50 PM

20

Went very well

8/29/2016 5:40 PM

21

Same problem. Rude people. need to somehow get people to listen tot he speakers.

8/29/2016 5:31 PM
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Q36 Please rate your overall satisfaction
with Resort Accommodations
Answered: 129

Skipped: 12
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Total
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#

Other (please specify)

Date

1

Meeting rooms were way too cold, almost to the point of not wanting to attend sessions.

9/14/2016 2:16 PM

2

Did not stay at conference site.

9/13/2016 8:58 PM

3

Better way finding would have been very helpful

9/13/2016 3:50 PM

4

Room was nice,clean,comfortable. It was a long walk, but good exercise.

9/13/2016 12:20 PM

5

long walks, poor billing procedures - took a week to clear up billing errors

9/13/2016 12:01 PM

6

Rooms were excellent food was poor to average

9/5/2016 3:39 PM

7

Can we do it twice a year?

9/3/2016 11:55 AM

8

Walking distance from room to conference venue was tiring.

9/2/2016 9:00 AM

9

Very well set-up. Stagged. Lots of water. Clean, Very nice rooms. All around a great venue.

9/1/2016 5:31 PM

10

Beautiful, but too spread out. Long distances between.

9/1/2016 4:16 PM

11

had room in new building with no access for unpacking car and had to drag everything halfway across the resosst.
Room was brand new and pretty but not all the outlets, or anything else worked. Basically-complaint went

8/31/2016 1:37 PM

unresponded to.
12

Beautiful property at a great rate

8/30/2016 8:43 PM

13

AC was cooler than it needed to be.

8/30/2016 6:09 PM

14

Meeting rooms were freezing

8/30/2016 12:56 PM

15

I just love this place.

8/30/2016 9:51 AM

16

Just a VERY LONG way from rooms to meeting ares.

8/30/2016 9:16 AM

17

lose cell signal in conference rooms...two different carriers

8/30/2016 9:08 AM

18

too far out. not enough seating. poor access to water/coffee. no snacks.

8/30/2016 8:54 AM

42 / 46

2016 League Annual Conference Survey
19

While the rooms were excellent, for a disabled persons it was a long hike from the room to the sessions. This is the
issue at all resorts and I don't know how this could be improved. The room service prices were outrageous!

8/30/2016 8:21 AM

20

Best resort in years. Like to see us stay there

8/30/2016 5:42 AM

21

However, too expensive.

8/30/2016 12:21 AM

22

Did not stay in rooms but staff was very nice and resort was clean. The really BAD thing was The bar didn't open until
5pm. Tons of people looking for a place to visit or talk business over a drink

8/29/2016 11:10 PM

23

The staff was amazing. Den, that is how his name is spelled, provided outstanding customer service. He should be
recognized!!

8/29/2016 7:23 PM

24

a lot of walking

8/29/2016 7:12 PM

25

It was beautiful but we were all spread out that I wasn't able to connect with other officials like I have in the past.

8/29/2016 6:13 PM

Several times the staff was disappointing (not showing up to take me to my car, staff unwilling to put the cushions on
the outside patios so we could enjoy the evening.)
26

Only complaint is that prices for things such as drinks were very high.

8/29/2016 6:01 PM

27

Poor for individuals with limited mobility issues.

8/29/2016 5:51 PM

28

It was VERY cold and the wifi was weak most of the time

8/29/2016 5:45 PM

29

Resort staff were very good but site rooms are dated for price

8/29/2016 5:43 PM

30

too expensive...meals were terrible. fish not done etc

8/29/2016 5:36 PM

31

Parking access was inconsistent. Food was generally ok, but was bad on ocassions. Rooms were outrageous for local
governments. You really need to get hotel rooms for less than 90 dollars.

8/29/2016 5:36 PM

32

Best hotel EVER! Superb staff, and overall, great food. Rooms were fabulous.

8/29/2016 5:35 PM

33

Very difficult to navigate around the resort grounds.

8/29/2016 5:17 PM

34

Very friendly and organized

8/26/2016 10:46 PM

43 / 46

2016 League Annual Conference Survey

Q37 Please let us know what worked well
and what we can do to improve the League
Annual Conference for next year
Answered: 60

Skipped: 81

#

Responses

Date

1

More Q&A's for each session. Often more is learned in them as they answer real world questions. Also, it would be
helpful if we had the handouts a day or two before attending so we could print them out and have them available for
the sessions.

10/12/2016 11:48 AM

2

Perhaps you could offer a session or two specifically aime at City Managers to invent them to attend. Just a thought.

9/14/2016 2:16 PM

Overall, good job.
3

Condense program sessions to two days.

9/13/2016 8:58 PM

4

This year has been much better than in years past with respect to the opening session and the speakers. Beautiful
location as always. Very timely topics. I thought this was one of the better conferences that I have been to.
Unfortunately I was not able to attend all the conference as work called.

9/13/2016 4:07 PM

5

All in all, this was another great conference. Great job by the entire team!

9/13/2016 3:50 PM

6

Sam Glenn to one of the opening guest speakers.

9/13/2016 12:20 PM

7

Check in was quick, efficient. Vendors were well placed. Timing of classes was good with a little time between
sessions. Food was ok but for those of us that are diabetic it was a challenge to eat what we were served. Too much
starch, no sugar free deserts. Only drink option was water. Could not get servers to get tea.

9/13/2016 12:20 PM

8

I liked the new seminars and the ones that were very timely such as body cameras and marijuana. The AV equipment

9/6/2016 9:48 AM

was bad. That hotel should be providing better for the conference. We lost 10-15 minutes each time and some had to
go without visuals. League staff did a great job!
9

Opportunity for purchase of more substantial breakfast on site...something more than coffee cake or muffins.

9/4/2016 1:11 PM

10

Keep up the good work. I would love to see how we can better utilize the fact that during our resolutions committee,
we have 91 cities and towns represented. While I understand that that many people it can be hard to do things with

9/4/2016 11:53 AM

and thus the need for the committees (which I thought worked very well by the way), but at the same time there has
to be a way in which we can utilize this unity and wonderfully rare occurance when we are all represented in one
room. Just my two cents.
11

Keep the breakout sessions relevant and interesting.

9/3/2016 9:09 AM

12

It wasn't made clear that there would be food available before morning sessions. I didn't allow enough time to enjoy it

9/2/2016 9:00 AM

before arriving for my selected session.
13

Would have liked to have State present on TPT, this is a MAJOR impact to our budgets and we all have concerns
about the future of state run TPT!

9/1/2016 5:31 PM

14

charge a little more so we can have breakfasts on wed and thurs as part of the conference

9/1/2016 4:54 PM

15

charge a little more so we can have breakfast as part of the conference on Wed and Thurs

9/1/2016 4:52 PM

16

Very good conference- good job!

9/1/2016 4:31 PM

17

Keep struggling to find relevant topics. Where was Arizona Town Hall? Sponsor swag continues to decline. I had a
very good time and always enjoy this conference. The networking is very important and the information helpful. It's
about the experience.

9/1/2016 4:16 PM

18

Start resolution meeting later so those who would like to golf could do both.

9/1/2016 12:46 PM

19

Have more chairs available for those waiting for the doors to open for meals, etc. Several of us have trouble standing

8/31/2016 5:17 PM

for long periods of time.
20

With the exception of the session on everything to ask your legislator session, the conference was excellent.

8/31/2016 11:47 AM

21

Free Internet in the conference area and rooms

8/30/2016 8:43 PM
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22

Great location and conference center. (Rooms a little cold). Great closing speaker...Would love to see a dynamic

8/30/2016 4:31 PM

opening speaker that would challenge though for the conference attendance.... Looking for new topics for the
sessions....Is there away to send out a survey ahead of time to see what people would be interested in hearing or
finding information about? Suggestion for topics: Tiny Houses for one, Why Leadership is so important as an elected
official? etc.. I have been attending for 6 years and ready for some NEW stuff :) :)
23

Just about perfect!

8/30/2016 3:23 PM

24

Location, location. facility.

8/30/2016 3:12 PM

25

make sure public address systems are working well to me this was the weakest point of the convention

8/30/2016 2:35 PM

26

I was very pleased with the conference. Breakout sessions continue to be rather repetitive. How about some futurists
or climate scientists? How to develop a climate change economy? What is the city's role in education?

8/30/2016 1:37 PM

27

I think it's important to have sessions pertaining to other positions in government (clerks, finance, parks & recreation,

8/30/2016 12:25 PM

library, etc.) This will give justification for department heads to attend this annual event. Currently all sessions relate to
council.
28

All but one session I attended had some kind of technical issue. Most often it was an audio issue (mic feedback, mics
not working). One presentation lost its entire PP presentation due to a faculty glitch. They corrected it when he was on
his final slide. And the Closing General Session was marred by strange construction-like noises throughout almost the

8/30/2016 11:02 AM

entire talk. It's disappointing to have the hard work of panelists fouled-up by poor event facilities.
29

This is the best place I have been to for any conference.

8/30/2016 9:51 AM

30

Scott Glenn speaking on attitude.

8/30/2016 9:46 AM

31

I would give more thought to the value of the keynote speaker. I suggest someone who is more a futurist, positive and
uplifting to start the conference. Not a motivational speaker but a personality that is a thought leader and gets the

8/30/2016 9:38 AM

issues local government is dealing with. Eliminate political pundits for sessions (e.g., campaign strategists, lobbyist
types). I don't think they offer much value to the local political/practical work we do.
32

The conference was very informative. The resort was beautiful & accommodating. The valet people were not helpful as
to where to park to check in or how to get to regular parking. Everyone else was very helpful & professional.

8/30/2016 9:33 AM

33

In my opinion there is a little too much focus on networking and celebrating. You could likely get more out of keynote

8/30/2016 9:24 AM

activities by making them entertaining but also meaningful to the work we do. Between the parade of flags, key note
campaigns, receptions, golf and showcase, there is very little focus on building knowledge and skills. If you miss a
session or two because of conflicts you might only get 90 minutes of class session in 3 days of a conference!
34

Looked like the largest attendance I've ever seen. Do we need more security presence?

8/30/2016 9:16 AM

35

I believe the recognition of the Sonoran Mayors as an affiliate group of the League was a major milestone for the

8/30/2016 9:14 AM

League, international relations and positive branding for the State of Arizona. Job well done!
36

correct the following: not enough seating. poor access to water/coffee. no snacks.

8/30/2016 8:54 AM

37

I always think you learn more in Q&A sessions. It helps to see how the law or regulation is implemented in real not
theoretical situations. Are the various laws merely suggestions or enforceable? When I question an OML potential
violation I am told it is technically wrong but ... Perhaps we need to have it changed so that it is enforceable.

8/30/2016 8:21 AM

38

Avoid partisanship. Seems like this was a republican event, and not all of us are republicans.

8/30/2016 7:50 AM

39

Need better food for the price.. Other than that you all did a great job.

8/30/2016 5:42 AM

40

You always do a great job and all the hard work is appreciated Just make sure there is a bar open in the afternoon for
guests to enjoy

8/29/2016 11:10 PM

41

Only comment refers to how to gain everyone's attention for the program on Wednesday night.

8/29/2016 10:18 PM

42

All of you do a great job at conference and throughout the year

8/29/2016 8:32 PM

43

More Cities and towns participation at showcase.

8/29/2016 7:23 PM

44

I thought that this years Conference was very good.

8/29/2016 7:12 PM

45

I have already stated my main gripe. The lack of digital projectors to show the speakers around the room.

8/29/2016 6:14 PM

46

Loved the app, the reminders, the ease of finding the reference material and the fun pics.

8/29/2016 6:13 PM

47

sponsors should have held receptions prior to the Wednesday Dinner and Showcase instead of later in the evening

8/29/2016 5:54 PM

48

I thought it was well done. The problem with concurrent sessions is that you can only attend one at a time and have to
miss other sessions going on at the same time.

8/29/2016 5:51 PM
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49

The staff of League was great as usual and conference topics were very good. Need to speak to resort as they were
not as expected from past events here and have become very outdated compared to other properties of their size.

8/29/2016 5:43 PM

50

Hello Matt, I was really disappointed this year in the hotel staff direction regarding supporting City staff carrying in
swag and booth supplies for the Showcase of Cities and Towns. There was no hotel staff set up to help with bringing

8/29/2016 5:40 PM

in boxes and it took awhile to track down something to haul your stuff with. Of all the years I have done booths at the
conference, I have never been so poorly supported by the hotel staff. They did try to help with other things but they
told us that they had been directed to not help us bring in anything. The departure was the same. No hotel support.
Very disappointing. The food was equally disappointing.
51

no fancy meals. just things that everyone likes. steak, chicken, pork chops, baked potatoes, mashed potatoes,

8/29/2016 5:36 PM

veggies, etc. no fancy salads needed. cut the cost by not making everything so fancy.
52

1) Improve the food 2) Improve the parking 3) have more affordable rooms 4) I hear next year it is at Oral Valli at the
Sheraton. Shitty hotel. They hotel does not even own the golf course anymore. Parking will suck, Rooms will be a rip
off. Pick another place. How about El Tovar? You need to do something new and exciting. How about somewhere in
Bisbee, Jerome, Benson, Nogales, Winslow? If not in AZ, why not Vegas?

8/29/2016 5:36 PM

53

Staff did a tremendous job putting together a truly superb conference. Great variety of sessions, outstanding youth
program this year, excellent meals and receptions...they deserve high praise for all their hard work!

8/29/2016 5:35 PM

54

Very well organized and executed. League staff extraordinary with preparation and execution.

8/29/2016 5:35 PM

55

I loved the fact that many of the sessions pertained to small towns. All the sessions were very relevant. I really
enjoyed all of the sessions I attended this year. The League did an excellent job!!! Thank you!!!

8/29/2016 5:34 PM

56

Only complaint was the keynote speaker. Other than that, another great conference, good sessions, great networking

8/29/2016 5:34 PM

opportunity. Need to add more sessions dealing with interpersonal skills, how to get along with other leaders, finding
ways to collaborate instead of disagree.
57

While I did not attend all of the conference sessions I heard several comments that the breakout sessions seemed a
bit mundane this year which several speakers just talking at the room. Maybe have some sessions that welcome more

8/29/2016 5:21 PM

interactive discussions.
58

The conference was excellent as usual. It would be nice if you had more robust concurrent session offerings. It seems
like this is a redo of everything that we saw in Tucson which was fantastic but it was a little redundant.

8/29/2016 5:17 PM

59

The League always hosts a great event.

8/29/2016 5:17 PM

60

Matt, continue the good work. Too political on the federal level, not enough on the state level. More speakers like Ana
Navarro.

8/26/2016 7:32 PM
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EXECUTIVE COMMITTEE MEETING
Friday, November 4, 2016

Agenda Item #10

Public Opinion Survey

Summary:

Following discussion at the August meeting, League staff contacted
Highground to get a proposal regarding the scope and purpose of a
possible public opinion survey. If the Executive Committee wants to
proceed, President Tibshraeny will appoint a subcommittee to work with
the staff and vendor to develop specific questions.

Responsible Person:

Ken Strobeck

Attachment:

Survey Proposal from Highground, Inc.

Action Requested:

Direction to proceed, appointment of subcommittee to develop survey
instrument

H I G H G R O U N D

PUBLIC AFFAIRS CONSULTANTS
MEMORANDUM
TO:

Ken Strobeck, Executive Director, League of Arizona Cities and Towns

FR:

HighGround, Inc.

RE:

Survey Research Proposal

DT:

October 4, 2016

Thank you for the opportunity to submit a research proposal regarding voter attitudes on
statewide and local issues, recent legislative actions, state spending, major policy initiatives and
perceptions of municipal government in the State of Arizona. There are a lot of unknown factors
following the upcoming General Election and voter data can be helpful in navigating a course and
developing an offensive strategy for 2017 and beyond.
We recommend focusing any efforts post‐November General Election and understanding the
electorate that will turnout for the 2018 Gubernatorial Election Cycle. We would recommend a
message test survey that examines key issues, framing messages to help the political dialogue,
and strategic ways to frame and accurately represent voter opinion on key policy issues. This data
can not only help gauge voter opinion, but fine tune a communications strategy and platform
moving forward. As part of the survey, we would to explore the following areas:

•
•
•
•
•
•

Test messengers and credibility of the Governor, Legislature, League of Arizona Cities and
Towns, local elected leaders, local government, and others
Understand impression of and satisfaction with local cities and towns, the State of
Arizona, and the United States
Test perceptions of cities and towns’ impact on the local and state economy, and the
state budget
Test the positive impacts that cities and towns have on the local economy including jobs
creation, public safety, and quality of life
Test voter understanding about the impact that the state budget and legislative actions
have had on cities and towns and the services they provide
Test popularity of proposed policy initiatives that can help frame an overall legislative and
electoral strategy

There are likely other areas which would be developed through a collaborative discussion and a
review of the previous materials. We would then test these messages in a statewide survey to
obtain quantitative results. The survey costs include crafting the survey, conducting the calls,
providing topline and cross‐tabulated results, and presenting the findings. The length of the
survey will have the greatest impact on the overall cost and the instrument and the associated
costs will be approved by the client before it is executed.
Baseline public opinion survey

$15,000 ‐ $20,000

(Est. based on length)

830 NORTH 4th AVENUE, PHOENIX, ARIZONA 85003
(602) 528-3684 (888) 508-8308 FAX (602) 528-3686
www.azhighground.com
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Agenda Item #11

Resolutions of Appreciation

Summary:

Mayor Kenny Evans and Councilmember Gilbert Lopez did not run for
re-election. Resolutions of Appreciation are attached for consideration
by the Executive Committee. Councilmember Lopez is the longestserving member of the Executive Committee, having joined the
committee in 2003.

Responsible Person:

President Jay Tibshraeny

Attachment:

Resolutions of Appreciation

Action Requested:

Approval

RESOLUTION OF APPRECIATION FOR
Kenny Evans
A RESOLUTION EXPRESSING THE APPRECIATION OF THE EXECUTIVE COMMITTEE OF THE LEAGUE
OF ARIZONA CITIES AND TOWNS TO KENNY EVANS FOR HIS DEDICATED SERVICE TO LOCAL
GOVERNMENT IN ARIZONA.
WHEREAS, KENNY EVANS has served the citizens of the Town of Payson as Mayor since
2008; and
WHEREAS, KENNY EVANS has provided outstanding service to the League as a member of
the Executive Committee from 2012-2016; and
WHEREAS, KENNY EVANS served on the League Resolutions Committee, the League
Resolutions Subcommittee, the League Nominating Committee and other special League
committees, and was always available to serve as Chairman when needed; and
WHEREAS, KENNY EVANS served as the first Chairman of the League’s Finance and
Economic Development Policy Committee; and
WHEREAS, KENNY EVANS was an active participant in League meetings and Conferences
as a speaker and a presiding officer; and
WHEREAS, KENNY EVANS was actively engaged with legislators about League issues of
importance to cities and towns; and
NOW, THEREFORE BE IT RESOLVED, that the grateful appreciation of the League of
Arizona Cities and Towns be extended to KENNY EVANS for his service to municipal
government in Arizona and to the League.

RESOLUTION OF APPRECIATION FOR
Gilbert Lopez
A RESOLUTION EXPRESSING THE APPRECIATION OF THE EXECUTIVE COMMITTEE OF THE LEAGUE
OF ARIZONA CITIES AND TOWNS TO GILBERT LOPEZ FOR HIS DEDICATED SERVICE TO LOCAL
GOVERNMENT IN ARIZONA.
WHEREAS, GILBERT LOPEZ has served the citizens of the City of Coolidge on the council
since 1998; and
WHEREAS, GILBERT LOPEZ has provided outstanding service to the League as a member
of the Executive Committee from 2013-2016; and
WHEREAS, GILBERT LOPEZ served on the League Resolutions Committee, the League
Resolutions Subcommittee, the League Nominating Committee and other special League
committees, often serving as Chairman; and
WHEREAS, GILBERT LOPEZ served as Chairman of the League’s Neighborhood,
Sustainability and Quality of Life Policy Committee; and
WHEREAS, GILBERT LOPEZ was an active participant in League meetings and
Conferences as a speaker and a presiding officer; and
WHEREAS, GILBERT LOPEZ was actively engaged with legislators about League issues of
importance to cities and towns; and
WHEREAS, GILBERT LOPEZ is currently the longest serving member of the League
Executive Committee, having been a member for 13 years;
NOW, THEREFORE BE IT RESOLVED, that the grateful appreciation of the League of
Arizona Cities and Towns be extended to GILBERT LOPEZ for his service to municipal
government in Arizona and to the League.
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Agenda Item #12

Presentation from Expect More Arizona

Summary:

Expect More Arizona is the movement dedicated to building the
collective public will needed to achieve a world-class education for all
Arizona students. The group has developed an education progress meter
to illustrate the growing sentiment for establishing a universally
accepted education attainment goal for the state. Post-Prop 123
discussions pertaining to education will be a critical public policy matter
we will face this coming year and this issue has a definite impact on the
quality of life and the economy in cities and towns. Pearl Chang Esau,
President & CEO of Expect More Arizona will provide an overview
report to the League Executive Committee.

Responsible Person:

President Jay Tibshraeny

Attachment:

Progress Meter Overview

Post-Secondary
Attainment
College Going

Opportunity Youth

High School
Graduation
th

8 Grade Math

rd

3 Grade
Reading
Preschool
Enrollment
Teacher Pay

The Arizona Education Progress Meter represents key milestones on the path to improving educational opportunities
and outcomes for all Arizonans. Progress made in each area will ultimately create a more prosperous economy, ensure
students have the knowledge and credentials necessary for good jobs and improve the civic health of communities.
The indicators include the following eight data points, with information available at the state and county levels on most
measures:
 Postsecondary Attainment: % of Arizona residents who have completed a 2-or 4-year degree or received a nondegree credential.
 College Going: % of Arizona high school graduates attending a post-secondary institution.
 Opportunity Youth: % of youth 16-24 in school or working.
 High School Graduation: % of Arizona high school students graduating in 4 years.
 8th Grade Math: % of Arizona 8th grade students proficient or highly proficient on AzMERIT math.
 3rd Grade Reading: % of Arizona 3rd grade students proficient or highly proficient in reading on AzMERIT English
language arts.
 Preschool Enrollment: % of Arizona 3 and 4 year olds enrolled in preschool, including public, private and
homeschool settings.
 Teacher Pay: Median Arizona elementary teacher salary as compared to the national median teacher salary.
ExpectMoreArizona.org/Progress
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Agenda Item #13

Possible Executive Session: Legal Advice

Summary:

The Executive Committee may go into Executive Session pursuant to
A.R.S. 38-431.03(A)(3) for the purpose of receiving advice from legal
counsel.

Responsible Person:

President Jay Tibshraeny

Additional Informational Materials
Not Part of the Agenda

League Budget Report
Property Corporation Budget Report
ARTICLE: High Water Mark for Arrogance
ARTICLE: Arizona Lawmakers Go After Towns
Thank you letter from MAG

League of Arizona Cities & Towns
FY 2015-2016 Budget vs. Actual
July through September 2016
Jul - Sep 16
Ordinary Income/Expense
Income
4057 · Valley Schools Health Pool
4000 · Affiliate Group Contribution
4005 · Annual Conference
4010 · Dues
4012 · Executive Recruitment Income
4020 · Miscellaneous
4030 · Risk Pool
4035 · Seminars & Meetings
4040 · Interest Income
4055 · US Communities Purchasing Prog
Total Income
Expense
5005 · Annual Conference (Expense)
5010 · Benefits
5015 · Capital Outlay
5025 · Contingency
5030 · Equipment Rental & Maintenance
5035 · Executive Committee
5043 · Executive Recruitment
5050 · Insurance
5055 · Postage & Shipping
5057 · PR & Communications
5060 · Printing
5065 · Professional Services
5065-1 · Accounting Services
5065-3 · Legal Services
5065-2 · Contract Lobbying & Consulti...
Total 5065 · Professional Services
5070 · Rent
5071 · Salaries
5075 · Seminars and Meetings
5085 · Subscriptions & Dues
5090 · Supplies
5095 · Telecommunications
5100 · Travel
Total Expense
Net Ordinary Income
Net Income

Budget

$ Over Budget

% of Budget

0.00
22,824.98
439,380.00
1,616,263.00
0.00
2,313.00
36,828.49
10,878.00
2,973.41
0.00

25,000.00
131,450.00
375,000.00
1,897,376.00
6,000.00
22,000.00
141,000.00
30,000.00
2,500.00
12,000.00

-25,000.00
-108,625.02
64,380.00
-281,113.00
-6,000.00
-19,687.00
-104,171.51
-19,122.00
473.41
-12,000.00

0.0%
17.4%
117.2%
85.2%
0.0%
10.5%
26.1%
36.3%
118.9%
0.0%

2,131,460.88

2,642,326.00

-510,865.12

80.7%

268,656.40
116,153.79
1,893.38
0.00
1,776.97
0.00
0.00
3,816.50
440.22
6,000.00
85.47

220,000.00
596,000.00
20,000.00
10,000.00
25,000.00
12,000.00
3,000.00
7,600.00
6,000.00
70,000.00
10,000.00

48,656.40
-479,846.21
-18,106.62
-10,000.00
-23,223.03
-12,000.00
-3,000.00
-3,783.50
-5,559.78
-64,000.00
-9,914.53

122.1%
19.5%
9.5%
0.0%
7.1%
0.0%
0.0%
50.2%
7.3%
8.6%
0.9%

5,784.20
49,131.50
43,594.76

42,000.00
40,000.00
80,000.00

-36,215.80
9,131.50
-36,405.24

13.8%
122.8%
54.5%

98,510.46

162,000.00

-63,489.54

60.8%

26,250.00
295,511.39
6,234.28
39,499.75
10,380.23
4,565.30
4,039.30

105,000.00
1,361,500.00
50,000.00
58,000.00
38,000.00
32,000.00
26,000.00

-78,750.00
-1,065,988.61
-43,765.72
-18,500.25
-27,619.77
-27,434.70
-21,960.70

25.0%
21.7%
12.5%
68.1%
27.3%
14.3%
15.5%

883,813.44

2,812,100.00

-1,928,286.56

31.4%

1,247,647.44

-169,774.00

1,417,421.44

-734.9%

1,247,647.44

-169,774.00

1,417,421.44

-734.9%

Property Corporation

FY 2015-2016 Budget vs. Actual
July through September 2016
Jul - Sep 16
Ordinary Income/Expense
Income
4000 · Rental Income
4005 · Miscellaneous
4010 · Interest

Budget

$ Over Budget

% of Budget

31,174.80
0.00
9.58

119,400.00
3,100.00
50.00

-88,225.20
-3,100.00
-40.42

26.1%
0.0%
19.2%

Total Income

31,184.38

122,550.00

-91,365.62

25.4%

Expense
5000 · Maintenance Services/Agreements
5015 · Utilities
5020 · Repairs and Maintenance
5025 · Operating Expenses
5030 · Accounting and Auditing
5035 · Insurance
5040 · Capital Outlay

10,198.75
8,027.13
8,891.08
850.35
770.00
2,681.50
17,158.80

33,000.00
36,000.00
12,000.00
4,800.00
6,700.00
5,050.00
25,000.00

-22,801.25
-27,972.87
-3,108.92
-3,949.65
-5,930.00
-2,368.50
-7,841.20

30.9%
22.3%
74.1%
17.7%
11.5%
53.1%
68.6%

Total Expense

48,577.61

122,550.00

-73,972.39

39.6%

-17,393.23

0.00

-17,393.23

100.0%

-17,393.23

0.00

-17,393.23

100.0%

Net Ordinary Income
Net Income

Payson Roundup
High Water Mark For Arrogance
Thursday, October 6, 2016

Once upon a time, people elected state lawmakers to serve them — and the schools, counties and towns
in which they live. But lately, our state lawmakers seem to think we voted them in to rule us — and ride
roughshod over local government.
At least, that seems to be the point of Senate Bill 1487, supported by all three of Rim Country’s
representatives in the state Legislature. This misbegotten measure allows individual lawmakers to file a
complaint with the Arizona Attorney General against any town or county that does something they don’t
like. The Attorney General will then do a quick investigation and decide whether the town’s ordinances or
actions might violate a state law.
If the investigator decides maybe they have, the state can immediately cut off state-shared revenue —
including sales taxes, gas taxes, income taxes and other revenue sources. For towns like Payson, this
would hack millions from the town budget in a sudden, devastating swoop.
All the town can do is go to court and try to get a judge to disagree with the opinion of the AG’s office. In
the meantime, the town will face a budget disaster in the making.
The law shows contempt for local voters and local officials and makes a mockery of due process.
State lawmakers wasted no time filing complaints against towns. Our own Sen. Sylvia Allen briefly
supported, but then withdrew, from Rep. Paul Boyer’s complaint against Snowflake after it approved a
marijuana growing operation. Oddly, the complaint mirrored objections by an outside group connected to
the medical marijuana industry attempting to recall the town council. The Attorney General’s investigation
dismissed the specific complaint the lawmaker filed. However, the investigator found an entirely different
reason to think that the town violated state law when it imposed a licensing fee. It’s unclear what happens
next.
It’s bitterly ironic that the Arizona Legislature routinely rails against federal laws and insists on the
superior virtue of the layer of government closest to the people. But in a commentary, Sen. Allen
maintains that only the state has sovereign power. The states ceded a strictly limited list of responsibilities
to the federal government, but retain otherwise untrammeled power. She says the cities and counties are
mere creations of the state with only the power the Legislature deigns to delegate.
She claimed the Legislature has a duty to “push back” against counties and cities “trying to implement the
progressive left’s agenda.”
But what happens if those evil progressives win control of the state government? Can you image the
terrible cry Sen. Allen would raise if those progressives set about to bankrupt towns run by a “principled
conservative” like herself?
In truth, we’d rather see power in the hands of the county board of supervisors and the town council and
the school board every time. In our experience, they’re far less ideological, far more solutions-oriented
and far more responsive to the voters.
SB 1487 sets a new, dismaying standard of arrogance for the Legislature.
True conservatives ought to limit the power of government, honor the will of the voters and solve
problems as close to the local level as possible.
Instead, the meddling, high-handed, power-mongering arrogance of SB 1487 sounds like something
you’d expect from a big-government, liberal progressive with an agenda.

Payson Roundup
Arizona Lawmakers Go After Towns
As of Thursday, October 6, 2016
By Pete Aleshire

A new state law that lets Arizona lawmakers potentially cut off
a town’s state-shared gas tax, income tax and sales tax has
already spawned several swirls of controversy.
Sen. Sylvia Allen (R-Snowflake) represents Rim Country and
initially got involved in a complaint filed against Snowflake for
approving a marijuana growing operation. She withdrew her
complaint, which ultimately forced the town to redo its
approval process. However, she remains a staunch defender
of a law strenuously opposed by the Arizona League of Cities
and Towns.
The League said the law not only attacks local authority, but
denies cities and towns due process with millions of dollars of
revenue at stake.
SB 1487 allows state lawmakers to file a complaint against a
county or city if they think a law adopted by the local officials
might violate the Arizona Constitution. The complaint triggers
an investigation by the Arizona Attorney General’s Office. If
the investigator decides the town or county might have
violated state law, the state could cut off all state-shared
revenue — a big chunk of change for most local governments.
The county or town would then have to go to court to
challenge the cutoff of funding if they could convince a trial
court judge the Attorney General’s Office had made a mistake. The law would give state lawmakers a chokehold
over local ordinances. Town and county officials have criticized the ordinance, pointing out the hypocrisy of a
state legislature indignant about the imposition of federal laws setting in place a system that allows them to so
easily overturn local laws and ordinances.
Sylvia Allen

However, Sen. Allen said the new law makes perfect sense.
“Over the past few years, the state has been pushing back on cities and counties who are trying to implement the
progressive left’s agenda by passing local ordinances and city codes that are contrary to state law,” she said in a
recent newsletter to voters.
All three of Rim Country’s representatives supported the measure, including Allen, Rep. Brenda Barton (RPayson) and Rep. Bob Thorpe (R-Flagstaff).
Local ordinances cited by lawmakers in adopting the measure included efforts in Tucson and elsewhere to
increase controls on gun sales and bar the use of plastic bags in grocery stores and raise the minimum wage
locally.
Sen. Allen said the states — and the state legislatures — exist as “separate and independent sovereigns.”
Therefore, she said the Constitution narrowly limits the laws the federal government can pass, but leaves the
state legislatures much more freedom to impose laws and regulations. She said the state effectively created
counties and towns and therefore has untrammeled authority over them, within the limits of state law.
“Unlike the state, the cities, towns and counties are all political subdivisions of the state. They are not sovereign
jurisdictions themselves. They were organized under the state Constitution to allow government to be closer to
the people. These political subdivisions were not intended to thwart state law and act as independent sovereign
entities.”

Sen. Allen continued, “more and more these political subdivisions are becoming bold to implement a liberal
progressive agenda because they are unhappy that voters elected principled conservatives to the Legislature.
“Cities, towns, counties and other political subdivisions play an important role for local government. It ensures that
daily government can be closer to the people and reflect the needs and values of different communities. It would
be counter to our conservative principles to micromanage the daily governance of local governments. But when it
comes to matters of statewide concern, violations of state law or infringing on the public’s constitutional rights, the
state must step in” to avoid creating “tyranny and chaos.”
Lawmakers have already taken advantage of the new law to challenge local actions with which they disagree.
State House Rep. Jay Lawrence (R-Scottsdale) has filed a complaint with the Attorney General in an effort to
prevent the City of Phoenix from issuing photo-identification cards to undocumented immigrants. He cited a state
law making it illegal to establish “sanctuary cities.”
Sen. Allen was initially listed along with Rep. Paul Boyer in the complaint against Snowflake, but later her name
was dropped from the complaint.
The complaint echoed the allegations made by an out-of-town group with connections to the medical marijuana
industry that also supported a recall against the town council. The original complaint, the first filed under SB 1487,
claimed the town had violated the open meeting and public notice laws in approving an application by
Copperstate Farms. Boyer asserted the town violated residents’ right to vote on the issue and questioned the
imposition of an $800,000 licensing fee.
An investigator for the Attorney General ultimately ruled that most of the allegations fell outside the scope of SB
1487, which focused on official actions rather than procedures. However, he said the agreement with Copperstate
might violate state law requiring the establishment of uniform business license fees.
Snowflake elected to repeal its approval process in hopes of avoiding the problem — and the loss of millions in
state-shared revenue.

